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OVERVIEW 

DEPARTMENT  PROGRAM  BUDGETS 
VOLUME  I 


There  are  two  volumes  in  the  MAYOR'S  BUDGET  BOOK.  Volume  I summarizes 
DEPARTMENTAL  PROGRAMS  and  details  performance  measures,  financial  data  and  positions 
by  program. 

Volume  II  details  departmental  revenues  and  expenses  by  funding  source,  and  displays  positions 
and  equipment  requests.  Capital  Expenditures  are  included  in  Volume  II.  The  MAYOR'S 
BUDGET  SUMMARY  includes  the  Mayor's  Message  and  City-wide  Revenue  and  Expenditure 
Reports. 

This  overview  explains  Volume  I 

Volume  lA  includes:  Public  Protection,  General  Administration  and  Finance  Departments. 

Volume  IB  includes:  Human  Welfare  and  Neighborhood  Development,  Community 
Health  and  Culture  and  Recreation  Departments. 

Volume  IC  includes:  Public  Works,  Transportation  and  Commerce  Departments  and  the 
Capital  Budget. 

There  are  four  reports  for  each  department,  presented  in  the  following  sequence: 

DEPARTMENT  SUMMARY  shows  department  mission,  policy  highlights  and  a recap 
of  program  expenditures,  revenues.  General  Fund  support  and  positions. 

PROGRAM  SUMMARY  displays  by  program  the  positions,  revenues  and  expenditures 
allocated  to  each  program. 

PROGRAM  DETAIL  (Left  Page  - "C")  describes  the  program  purpose, 
accomplishments,  and  objectives  for  Fiscal  Year  1995-1996. 

PROGRAM  DETAIL  (Right  Page  - "D")  lists  performance  measures  of  service 
delivered  by  the  program  and  displays  expenditure  categories  and  revenue  sources. 
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Office  and  Reproduction  and  Mail  Services  for  their  assistance  in  producing 
the  Mayor's  budget  documents. 
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Department  23: 

Mayor's  Office  of  Children,  Youth  and  Families 
Program  Budget 


V 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  23  - Mayor’s:  Children  Youth  & Families 


Department  Mission: 


The  Mayor’s  Office  of  Children,  Youth  and  Their  Families  is  charged  with  oversight  of  all  planning  and 
policy  making  for  children,  youth  and  families  for  the  City  and  County  of  San  Francisco.  In  this 
capacity,  MOCYF  oversees  the  administration  and  expenditure  of  the  Children’s  Fund,  monitors  the 
baseline  of  children’s  services  guaranteed  by  Proposition  J,  the  Children’s  Amendment,  and  engages 
in  vanous  planning  and  policy  making  initiatives  on  behalf  of  children  and  families. 


Policy  Highlights: 

MOCYF  will  continue  its  leadership  role  in  the  development  of  Beacon  Centers.  Beacon  Centers  are 
school  site  or  other  public  facilities  which  function  as  community  centers,  offering  services  for  children 
and  adults  gfter  school  and  on  the  weekends.  These  Centers  are  a logical  expansion  of  the 
collaborative  programs  that  MOCYF  has  been  funding  over  the  past  three  years.  MOCYF  has  set 
aside  $300,000  to  be  allocated  for  this  purpose,  in  conjunction  with  state,  federal,  and  foundation 
funds. 

We  will  also  continue  to  work  with  the  Collaborative  Planning  Committee  to  create  a strategic  plan  for 
improved  delivery  of  services  to  San  Francisco's  children  and  families.  An  important  aspect  of  this 
interagency  work  is  an  increased  focus  on  using  the  Children's  Fund  to  leverage  additional  state  and 
federal  funds. 

The  Children's  Fund  will  continue  to  emphasize  comprehensive  services  for  children  in  four  themes; 


- School  readiness  - focus  on  the  birth  to  kindergarten  population 

- After  school  child  care  and  after  school  enrichment  - targeted  at  children  aged  6-12 

- Youth  development/community  service  - targeted  at  youth  aged  10-17 

- Family  support  services  and  intensive  family  preservation  services 


Actual 
FY  93/94 

Revised 
FY  94/95 

Proposed 
FY  95/96 

Expenditures  (excludes  work  orders) 

$10,862,992 

$18,918,340 

$13,337,749 

Revenues  (includes  Children’s  Fund) 

$10,849,849 

$18,918,340 

$13,337,749 

General  Fund  (Discretionary) 

$13,143 

$0 

$0 

FTE  Positions  (includes  work  orders) 

30.38 

29.38 

28.38 

Percentage:  Personnel  / Expenditures 

12% 

12% 

13% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  23  -Mayor’s:  Children  Youth  & Families 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(7c) 

01  Administration 

11.00 

11,558 

11,553 

5 

11,558 

0% 

02.  Library  Department 

6.00 

416 

357 

59 

416 

0% 

03.  Recreation  And  Parks 

4.00 

326 

326 

0 

326 

0% 

04.  Department  Of  Social 

0.00 

253 

253 

0 

253 

0% 

05.  Dph  Satellite  Health 

5.00 

400 

400 

0 

400 

0% 

06.  Dph  Chdp  Nurse 

0.00 

24 

24 

0 

24 

0% 

07.  Community  Mental 

2.38 

168 

168 

0 

168 

07o 

08.  Juvenile  Probation 

0.00 

194 

194 

0 

194 

0% 

Department  Totals 

28.38 

$13,338 

$13,274 

$64 

$13,338 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Number  Of  Staff  (FTE)  30.38  29.38  28.38 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 


$1,147,752 

$152,817 


$1,854,562  $1,440,869 

$416,713  $334,010 


Personnel  Subtotal 

All  Other  Expenditures 


$1,300,569 

$9,562,423 


$2,271,275 

$16,647,065 


$1,774,879 

$11,562,870 


Total  Expenditures 


$10,862,992 


$18,918,340 


$13,337,749 


Fiscal  Year  95-96  Budget  - program  detail 


Department  23  - Mayor’s:  Children  Youth  & Families 

Program  Number: 01  Administration 


Purpose: 

The  Mayor’s  Office  of  Children,  Youth  and  Their  Families  has  the  task  of  creating  the  annual 
Children's  Services  Plan  which  serves  as  the  blueprint  for  the  expenditure  of  the  Children’s  Fund. 
Based  on  this  CSP,  MOCYF  then  issues  Requests  for  Proposals,  selects  contractors  and  disburses 
the  Children’s  Fund  to  community  organizations  and  city  departments.  These  contracts  are 
monitored  by  MOCYF  staff  throughout  the  year. 


Accomplishments  FY  94*95: 

IMOCYF  has  the  following  objectives  for  FY  1994/95: 

--  Negotiation  of  contracts  to  disburse  the  1994/95  Children’s  Fund.  These  contracts  will  be  awarded  to 
collaboratives  of  community  agencies,  city  departments  and/or  the  schools.  Collaboratives  will  be  focused 
on  one  or  more  of  the  following  themes:  School  Readiness,  After  School  Childcare  and  After  School 
Enrichment,  Youth  Development/Community  Service,  and  Family  Support  Services  and  Intensive  Family  ^ 
Preservation  Services.  V 

-Programmatic  and  fiscal  monitoring  of  contracts  throught  the  year. 

-Oversight  of  the  Citizens  Allocation  Committee  and  the  Collaborative  Planning  Committee  and  provision 
of  ongoing  technical  assistance  to  collaboratives  to  ensure  successful  service  delivery. 

"Development  and  implementation  of  a strategy  for  using  the  Children’s  Fund  to  leverage  state,  federal 
and  private  dollars  for  children  and  family  services. 

"Creation  of  the  1 995/96  Children’s  Services  Plan  to  be  submitted  to  the  Board  of  Supervisors  by 

S========================^=====^ 

Objectives  / Action  Plan  for  FY  95*96: 

• Disbursement  of  the  1995-96  Children's  Fund.  We  will  continue  to  fund  47  collaboratives  initially 
funded  in  1994-95,  as  well  as  more  than  20  programs  run  by  city  departments.  In  addition,  MOCYF 
expects  to  fund  an  additional  10  collaboratives  through  an  RFP  process  utilizing  approximately  $2.5 
million  of  the  1995-96  Children's  Fund. 

• Creation  of  the  1996-97  Children's  Services  Plan.  In  addition  to  delineating  proposed  expenditures 
for  the  fifth  year  of  the  Children's  Fund,  this  document  will  recommend  to  the  Board  any  needed 
changes  in  the  mandated  allocation  of  the  Children's  Fund  into  four  categories:  child  care,  health 
and  social  services,  employment  training,  and  delinquency  prevention/recreation/libraries/education. 

• Implementation  of  an  independent  evaluation  process 

• Increased  provision  of  technical  assistance  to  collaboratives  funded  by  the  Children's  Fund 

-Creation  of  the  1996/97  Children's  Services  Plan  to  be  submitted  to  the  Board  of  Supervisors  by  I 
12-31-95. 


4 


Fiscal  Year  95-96  Budget  - Program  Detail 


23  Mayor’s:  Children  Youth  & Families 

01  Administration 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

11.00 

11.00 

11.00 

Performance  Measures 

Children’s  Services  Plan  developed  111 

Requests  for  Proposals  issues 

1 

5 

4 

Proposals  read 

125 

200 

200 

Contracts  negotiated 

45 

105 

95 

Contract  payments  processed 

121 

700 

700 

Site  Visits  Conducted 

45 

210 

210 

Program  Expenditures 


01 

- Personal  Services 

400,652 

586,429 

481,309 

04 

- Mandatory  Fringe  Benefits 

45,130 

116,078 

96,206 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

8,422,544 

15,020,541 

10,933,334 

11 

- Materials  and  Supplies 

22,541 

28,892 

26,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

10,467 

39,634 

16,250 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

8,901,334 

15,791,574 

11,553,099 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Caoital  Outlay 

6,806 

24,737 

4,500 

Total  Expenditures 

8,908,140 

15,816,311 

11,557,599 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

8,908,140 

15,816,311 

11,557,599 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

56.57.88.96 

- Other  Revenue 

0 

60 

- State  and  Federal  Subventions 

0 

65 

- Grants 

0 

70,72 

- Charges  for  Current  Services 

0 

90 

- Enterprise  Charges 

0 

95,98,99 

- Transfers  In 

0 

Total  Program  Revenue 

8,908,140 

15,816,311 

11,557,599 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  23  - Mayor’s:  Children  Youth  & Families 

Program  Number:  02.  Library  Department 


Purpose: 

Provide  access  and  opportunity  for  library  use  by  children  and  families  in  all  areas  of  the  city  in  a way 
that  supports  the  cultural  needs  of  each  community. 


AggQfnplishments  FY  94*95: 

-Implem'erit  Saturday  program  to  increase  access  to  library  services 
-Expand  library  support  to  Middle  Schools  requiring  library  personnel 

-Continue  outreach  and  culturally  relevant  support  services  in  the  Tenderloin  and  Bayview  Hunters 
Point  neighborhoods 

-Purchase  Kidsmobile  to  implement  plan  to  increase  city-wide  library  services  for  children  and  youth. 


Objectives  / Action  Plan  for  FY  95*96: 

Goal  is  to  take  the  Library  out  of  its  branch  physical  boundaries  and  to  provide  services  to  that 
segment  of  the  public  who  may  find  those  boundaries  to  be  intimidating. 

-Expand  library  support  to  Middle  Schools  requiring  library  personnel 

-Continue  outreach  and  culturally  relevant  support  services  in  the  Tenderloin  and  Bayview  Hunters 
Point  neighborhoods 

-Operate  Kidsmobile  to  implement  plan  to  increase  city-wide  library  services  for  children  and  youth. 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

23  Mayor’s:  Children  Youth  & Families 

02.  Library  Department 

Actual 
FY  93»94 

Revised 
FY  94»95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

7.00 

6.00 

6.00 

Performance  Measures 

Increase  in  library  materials  circulation  for  youth 

6000 

6000 

6600 

Additions  to  book  collection  for  children  and  youth  5000 

400 

400 

400 

Increased  library  usage  by  children  and  youth 

5000 

5000 

5000 

Youth  receiving  Reader's  Advisory  services 

1200 

1200 

1200 

Program  Expenditures 


01 

- Personal  Services 

211,130 

342,292 

268,574 

04 

- Mandatory  Fringe  Benefits 

37,738 

87,076 

78,952 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

12,000 

3,000 

11 

- Materials  and  Supplies 

0 

1,363 

800 

15 

- Aid  Assistance 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

1,140 

31,619 

5,300 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

250,008 

474,350 

356,626 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

84,054 

148,783 

59,000 

Total  Expenditures 

334,062 

623,133 

415,626 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

334,062 

623,133 

415,626 

^A3.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

334,062 

623,133 

415,626 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  23  - Mayor’s:  Children  Youth  & Families 

Program  Number:  03.  Recreation  and  Parks  Department 


Purpose: 

The  Children’s  Fund  supports  two  Recreation  and  Parks  Department  programs: 


Latchkey  - The  Latchkey  program  provides  safe  and  supervised  activities  to  school  age  children  6-12 
years  of  age  after  school  from  2pm-6pm.  The  Program  offers  a variety  of  activities  for  children 
including  supervised  recreation,  homework  assistance,  field  trips  and  daily  snacks. 


Workreation  - Provides  work  experience  to  teens  while  equipping  them  with  leadership  ability  and 
survival  skills.  Participants  work  at  recreation  facilities  10  hours  a week  during  the  school  year  and  20 
hours  a week  during  winter  and  spring  breaks. 


Accomplishments  FY  94*95: 

-Continue  to  provide  latchkey  recreational  services  to  100  children 


Provide  additional  mainstream  programs  for  special  needs  children 
Provide  employment  and  training  to  approximately  40  youth 
Complete  recreation  planning 

Select  and  place  two  special  needs  youth  in  employment  program 


Objectives  / Action  Plan  for  FY  95*96: 


-Provide  recreational  services  to  approximately  100  children  through  four  sites 
-Provide  approximately  100  children  with  homework  assistance 
-Refine  training  curriculum  for  youth  ages  16-17 
-Refine  Leadership  Training  cumculum 

-Provide  employment  and  training  to  approximately  40  youth  through  the  program 
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Fiscal  Year  95-96  Budget  - Program  Detail 


23  Mavor*s:  Children  Youth  & Families 

03.  Recreation  and  Parks  Deoartment 
Authorized  Positions  FTE 

Actual 
FY  93-94 
5.00 

Revised 
FY  94-95 
4.00 

Proposed 
FY  95-96 
4.00 

Performance  Measures 

Youth  receiving  latchkey  services. 

100 

100 

100 

Youth  receiving  employment  and  training. 

30 

40 

40 

Program  Expenditures 


01 

- Personal  Services 

176,355 

326,873 

256,568 

04 

- Mandatory  Fringe  Benefits 

26,023 

67,239 

49,103 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

17,317 

49,040 

10,000 

11 

- Materials  and  Supplies 

3,983 

16,472 

10,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allovyance 

0 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

223,678 

459,624 

325,671 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Caoital  Outlay 

0 

0 

0 

Total  Expenditures 

223,678 

459,624 

325,671 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

223,678 

459,624 

325,671 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

223,678 

459,624 

325,671 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  23  - Mayor’s:  Children  Youth  & Families 

Program  Number:  04.  Department  of  Social  Services 


O 


Purpose: 

Two  services  are  funded  by  the  Children’s  fund: 

Teen  Gain  - Provides  coordinated  services  to  teen  parents  or  other  at-risk  youth  who  are  receiving 
AFDC.  who  have  already  dropped  out  of  school  or  are  at  risk  of  doing  so.  The  goal  is  to  help 
targeted  youth  develop  self  sufficiency  skills  and  reduce  the  likelihood  of  long  term  dependence  on 
public  programs  by  helping  teens  to  graduate  from  high  school  or  obtain  their  GED  and  providing 
case  management  and  support  services  including  childcare,  transportation,  and  ancillary  expenses. 

Foster  Care  Vocational  Education  - Provides  foster  teens  with  the  skills  and  resources  that  will  allow 
them  to  be  self  sufficient  upon  emancipation.  The  program  provides  tutoring  services,  life  skill  traning 
and  assistance  with  college  applications. 


Aggomplishm^nts  FY  S4i9j: 

-Register  80  teen  parents  for  the  Gain  Program  which  represent  a total  of  90  dependent  children 
who  are  eligible  for  services  with  the  combination  of  the  Children’s  Fund  and  leveraged  federal 
dollars. 

-Conduct  DSS  intake  and  appraisal 
-Provide  childcare  services 

-Provide  25  youth  with  education  and  college  admission  assistance. 


Objectives  / Action  Plan  for  FY  95*96: 

-Provide  case  management,  transportation,  childcare  and  ancillary  services  to  80  youth  and  their 
children 

-Provide  education  plans  for  all  program  participants 
-Provide  tutoring  services  as  needed 
-Employment  training  services  to  be  given  to  80  youth 
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Fiscal  Year  95-96  Budget  - Program  Detail 


23  Mayor’s:  Children  Youth  & Families 

04.  Department  of  Social  Services 

Actual 
FY  93»94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

0.00 

0.00 

0.00 

Performance  Measures 

Number  of  youth  receiving  case  management  services 

82 

80 

80 

Number  of  youth  receiving  employment  training 

18 

80 

80 

Hours  of  tutoring  services 

500 

1440 

1440 

Number  of  youth  attending  Life  Skills  workshops. 

8 

24 

25 

Program  Expenditures 


01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

249,754 

256,246 

253,000 

Program  Subtotal 

249,754 

256,246 

253,000 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

249,754 

256,246 

253,000 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

249,754 

256,246 

253,000 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

249,754 

256,246 

253,000 

General  Fund  Support 

0 

0 

0 

11 


Fiscal  Year  95-96  Budget  - program  Detail 


Department  23  - Mayor’s:  Children  Youth  & Families 

Program  Number; 05.  DPH  Satellite  Health  Clinic 


O 


Purpose: 

To  increase  access  to  primary  care,  health  education  and  assessment,  and  mental  health 
assessment  and  services  to  low  income  children  and  youth  of  uninsured  and  underinsured  families 
who  live  in  four  target  neighborhoods  (the  Mission,  the  Tenderloin,  Visitacion  Valley  and  the  OMI), 
the  Health  Department  is  using  this  Children's  Fund  allocation  to  implement  neighborhood-based 
health  programs.  Satellite  Health  Clinics  located  in  the  four  neighborhoods  are  planned  to  respond 
to  the  specific  needs  of  each  community.  Overall  impact  is  to  increase  access  to  health/mental 
health  services  by  the  underserved  population,  early  identification  of  health/mental  health  needs, 
and  improved  follow  through  on  treatment  recommendations. 


Accomplishments  FY  94*95: 


In  1994/95,  each  clinic  is  providing  health  and  mental  health  services  at  accessible  community  sites 
four  to  eight  hours  weekly  with  follow-up  services  provided  by  a social  worker  and  a health  worker  20 
hours  each  week.  The  goals  for  this  fiscal  year  are  to  provide  an  estimated  3,500-4,000  units  of 
physical  and  mental  health  services  to  500-800  children  and  youth.  Locations  for  these  satellite  j 
clinics  are  the  Sunshine  School  in  the  Mission,  the  Alemany  City  College  campus  in  the  Tenderloin, 
Sunnydale  and  Geneva  Towers  housing  projects,  and  OMI  Pilgrim  Community  Center.  The  Clinics  will 
monitor  immunization  records  and  follow  through  on  treatment  recommendations  as  measures  of 
impact. 


Objectives  / Action  Plan  for  FY  95*96: 

In  1995/96,  each  clinic  will  continue  to  provide  health  and  mental  health  services  at  accessible 
community  sites  four  to  eight  hours  weekly  with  follow-up  services  provided  by  a social  worker  and  a 
health  worker  20  hours  each  week.  The  goals  for  the  next  fiscal  year  are  to  provide  an  estimated 
3,500-4,000  units  of  physical  and  mental  health  services  to  500-800  children  and  youth.  Locations 
for  these  satellite  clinics  will  continue  to  be  the  Sunshine  School  in  the  Mission,  the  Alemany  City 
College  campus  in  the  Tenderloin,  Sunnydale  and  Geneva  Towers  housing  projects,  and  OMI  Pilgrim 
Community  Center.  The  Clinics  will  monitor  immunization  records  and  follow  through  on  treatment 
recommendations  as  measures  of  impact. 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

23  Mayor’s:  Children  Youth  & Families 

05.  DPH  Satellite  Health  Clinic 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

5.00 

5.00 

5.00 

Performance  Measures 

Unit  of  health  service  (medical  visit,  counseling,  etc) 

780 

3,500 

3,500 

Number  of  children  served 

300 

650 

650 

Program  Expenditures 


01 

- Personal  Services 

231,061 

434,003 

321,972 

04 

- Mandatory  Fringe  Benefits 

24,009 

95,216 

77,774 

09 

- Overhead 

0 

10 

- Non-  Personal  Services 

0 

11 

- Materials  and  Supplies 

1,817 

2,516 

15 

- Aid  Assistance 

0 

20 

- Proiect  Allowance 

0 

30.41 

- All  Services  of  Other  Departments 

0 

39 

- Work  Order  Recovery 

0 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

256,887 

531,735 

399,746 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlav 

Total  Expenditures 

256,887 

531,735 

399,746 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

256,887 

531,735 

399,746 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

256,887 

531,735 

399,746 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  23  - Mayor’s:  Children  Youth  & Families 

Program  Number:  06.  DPH  CHOP  Nurse 


Puroose: 

This  Children’s  Fund  allocation  leverages  a salary  for  a Public  Health  Nurse  to  be  outstationed  at  the 
AFDC  intake  office  at  the  Department  of  Social  Services.  The  rest  of  the  salary  is  paid  by  the  Child 
Health  and  Disability  Prevention  (CHDP)  program.  The  nurse’s  task  is  to  assist  pregnant  women 
applying  for  public  assistance  in  getting  into  early  prenatal  care  to  avoid  preterm  labor,  prenatal 
complications  and  low  birth  weight  babies.  The  nurse  presents  to  women  information  on  the 
importance  and  availability  of  early  prenatal  care  and  comprehensive  pediatric  care  from  time  of  birth, 
and  will  arrange  for  necessary  medical  appointments  and  other  referrals,  such  as  child  care, 
substance  abuse  programs,  and  other  community  resources. 


AggQmpli?hmgnt?  FY  94*9$; 

In  1994/95,  the  Public  Health  nurse  will  provide  360  women  with  information  on  the  importance  and 
availability  of  early  prenatal  care  and  comprehensive  pediatric  care  from  time  of  birth,  and  will  arrange 
for  necessary  medical  appointments  and  other  referrals,  such  as  child  care,  substance  abuse 
programs,  and  other  community  resources. 


Objectives  / Action  Plan  for  FY  95*96: 

In  1995/96,  the  Public  Health  nurse  will  continue  to  provide  360  women  with  information  on  the 
importance  and  availability  of  early  prenatal  care  and  comprehensive  pediatric  care  from  time  of  birth, 
and  will  arrange  for  necessary  medical  appointments  and  other  referrals,  such  as  child  care, 
substance  abuse  programs,  and  other  community  resources. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


23  Mavor’s:  Children  Youth  & Families 

06.  DPH  CHOP  Nurse 

Authorized  Positions  FTE 

Actual 
FY  93»94 
0.00 

Revised 
FY  94*95 
0.00 

Proposed 
FY  95*96 
0.00 

Performance  Measures 

Contacts  with  pregnant  woman  applying  for  AFDC 

0 

360 

360 

Program  Expenditures 


01 

- Personal  Services 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

22,000 

22,000 

23,686 

Program  Subtotal 

22,000 

22,000 

23,686 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Caoital  Outlav 

Total  Expenditures 

22,000 

22,000 

23,686 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

8,857 

22,000 

23,686 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

8,857 

22,000 

23,686 

General  Fund  Support 

13,143 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  23  - Mayor’s:  Children  Youth  & Families 

Program  Number:  07.  Community  Mental  Health  Service 


Purpose: 

The  Division  of  Mental  Health  uses  this  Children’s  Fund  allocation  to  increase  access  to  early  mental 
health  intervention  services  to  low  income  children  and  youth  in  school  and  community  settings. 

Early  mental  health  intervention  includes  services  to  children  at  risk  of  mental  health  problems 
through  direct  assessment  and  intervention  as  well  as  consultation  with  caregivers  such  as  teachers, 
children's  health  providers  and  parents.  In  addition  to  staffing  the  Satellite  Clinics  in  the  Mission, 
Tenderloin,  Visitacion  Valley  and  OMI,  the  2.375  FTE  Psychiatric  Social  Workers  also  work  with  the 
Chinatown  Child  Development  Center  Health  Center  IV.  The  allocation  also  supports 
community-based  mental  health  consultation  at  six  public  schools. 


Accomplishments  FY  94*95: 

During  the  first  five  months  of  FY1 994/95,  a total  of  583  children  and  youth  received  services  form 
the  early  mental  health  intervention  program.  It  is  projected  that  the  target  of  serving  800  children 
and  youth  during  FY1 994/95  will  be  metby  the  end  of  the  fiscal  year.  In  collaboration  with  health 
centers,  children’s  health  clinics  and  community  agencies,  staff  will  provide  an  estimated  3,120  hours 
of  services  (medical  visits,  mental  health  counseling  and  health  education  services)  during  FY 
1994/95.  Besides  the  clinics,  services  are  being  offered  at  the  Sheridan  School,  RAP  school, 
Malcolm  X School,  Visitacion  Bailey  Elementary,  E.R.  Taylor  Elementary,  Alvarado  Elementary,  El 
Dorado  Elementary,  Visitacion  Valley  Middle  School,  Hoover  Middle  School  and  James  Lick  Middle 
School.  In  addition,  six  school/community  partnerships  were  funded  for  mental  consultation  at  the 
following  schools:  Raphael  Weill,  Bessie  Carmichael,  Lafayette,  Hawthorne,  Ulloa,  and  Flynn. 


0 


Objectives  / Action  Plan  for  FY  95*96: 


In  1995/96,  the  Early  Mental  Health  Intervention  program  will  continue  to  provide  mental  health 
assessment  and  services  to  low  income  children  and  youth  at  school  and  community  settings, 
including  four  Satellite  Clinics  and  twelve  public  schools.  The  goals  for  the  next  fiscal  year  are  to 
provide  an  estimated  3,500  units  of  mental  health  services  to  800  children  and  youth.  Impact  will  be 
measured  by  improvements  in  classroom  behavior  of  students  receiving  services,  early  identification 
of  mental  health  needs  and  follow  through  on  treatment  recommendations  and  increased  school 
applications  for  PIP  and  Healthy  Start  as  an  indicator  of  increased  collaboration. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


23  Mayor’s:  Children  Youth  & Families 

07.  Communitv  Mental  Health  Service 
Authorized  Positions  FTE 

Actual 
FY  93«94 
2.38 

Revised 
FY  94*95 
2.38 

Proposed 
FY  95*96 
2.38 

Performance  Measures 

Units  of  mental  health  service 

780 

3,120 

3,500 

Number  of  children  served 

300 

800 

800 

Program  Expenditures 


01 

- Personal  Services 

128,554 

117,849 

112,446 

04 

- Mandatory  Fringe  Benefits 

19,917 

39,520 

31,975 

09 

- Overhead 

10 

- Non-  Personal  Services 

720,000 

857,001 

24,000 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

868,471 

1,014,370 

168,421 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlav 

Total  Expenditures 

868,471 

1,014,370 

168,421 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

868,471 

1,014,370 

168,421 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

868,471 

1,014,370 

168,421 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  23  - Mayor’s:  Children  Youth  & Families 

Program  Number:  08-  Juvenile  Probation  Department 


Purpose: 

The  Juvenile  Probation  Department  will  use  this  Children’s  Fund  allocation  to  provide  a variety  of 
comprehensive  services  designed  to  promote  community  and  parental  involvment  to  improve 
behavior  and  increase  control  and  supervision  of  youthful  offenders.  The  Department’s  services  are 
designed  to  link  youthful  offenders  with  appropriate  services  provided  by  community  based 
organizations,  help  them  to  develop  a positive  understanding  of  their  legal  rights  and  responsibilities 
and  arrange  for  personal  mentoring  to  teach  youth  skills  such  as  problem  solving  and  decision 
making. 


Accomplishments  FY  94*95: 

- Provide’  18  youth  on  probation,  ages  14  to  17,  participation  in  a paid  gardening  and  landscape 
construction  internship  program  designed  to  help  develop  job  skills,  enhance  self  esteem,  and 
promote  a community  involvement  ethic. 

- Conduct  5 parenting  skills  classes/week  for  25-30  parents  to  help  improve  their  children’s  behavior^ 

and  provide  linkages  with  specialized  service  providers  A 

~ Provide  175  at-risk  youth  with  weekly  classroom  sessions  to  help  them  develop  skills  which  relate 
to  their  rights  and  responsibilities  as  citizens. 

- Increase  community  involvement  in  responding  to  60  troubled  youth  through  personal  mentoring 
services  provided  by  volunteer  caseworkers. 


Objectives  / Action  Plan  for  FY  95*96: 

- Provide  18  youth  on  probation,  ages  14  to  17,  participation  in  a paid  gardening  and  landscape 
construction  internship  program  designed  to  help  develop  Job  skills,  enhance  self  esteem,  and 
promote  a community  involvement  ethic. 

- Conduct  5 parenting  skills  classes/week  for  25-30  parents  to  help  improve  their  children’s  behavior 
and  provide  linkages  with  specialized  service  providers 

- Provide  175  at-risk  youth  with  weekly  classroom  sessions  to  help  them  develop  skills  which  relate 
to  their  rights  and  responsibilities  as  citizens. 

- Increase  community  involvement  in  responding  to  60  troubled  youth  through  personal  mentoring 
services  provided  by  volunteer  caseworkers. 

- Development  of  a girls  services  project  designed  to  coordinate  delivery  of  direct  services  through  ^ 

a collaboration  of  20  other  agencies,  city  department  and  community  based  organizations  to  girls  in  A 
juvenile  hall,  including  assessments  and  treatment  plans,  aftercare  and  follow-up  upon  release^ j 
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Fiscal  Year  95-96  Budget  - Program  Detail 


23  Mayor’s:  Children  Youth  & Families 

08.  Juvenile  Probation  Department 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

0.00 

1.00 

0.00 

Performance  Measures 

Landscape  construction/gardening  internships 

0 

18 

18 

Parenting  classes  conducted 

0 

225 

225 

Youth  receiving  personal  mentoring 

0 

60 

60 

Youth  attending  community  legal  education  classes 

0 

175 

175 

Program  Expenditures 


01 

- Personal  Services 

0 

47,116 

04 

- Mandatory  Fringe  Benefits 

11,584 

09 

- Overhead 

10 

T Non-  Personal  Services 

136,221 

194,000 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Deoartments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

0 

194,921 

194,000 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Caoital  Outlav 

Total  Expenditures 

0 

194,921 

194,000 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

194,921 

194,000 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

194,921 

194,000 

General  Fund  Support 

0 

0 

0 
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Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  26  - Commission  On  The  Aging 


I 


Department  Mission: 

The  Commission  on  the  Aging  is  the  single  agency  within  the  City  and  County  government  specifically 
charged  with  coordinating  and  supporting  services  for  the  elderly.  The  Commission  operates  with 
Federal,  State  and  City  and  County  funds  to  coordinate  a “Community  Based  System  of  Care" 
which,  defined  by  Federal  and  State  authorities,  is  designed  to: 

• Secure  and  maintain  maximum  independence  and  dignity  in  a home  environment  for  older 
individuals  capable  of  self  care  with  appropriate  supportive  services,  through  the  provision  of 
traditional  Older  Americans  Act  Services;  • Plan  for  and  coordinate  a continuum  of  community  and 
in-home  care  for  the  vulnerable  elderly;  • Increase  participation  in  programs  by  the  minority,  low 
income,  and  frail  populations  of  San  Francisco;  and  • Advocate  for  policies  which  promote  the 
“Community  Based  System  of  Care". 


Policy  Highlights: 

• To  insure  the  continuation  of  essential  public  services  to  the  elderly  of  San  Francisco 

• To  make  hard  choices  as  to  priorities  for  the  elderly  in  cooperation  with  other  public  and  private 
programs  so  that  the  maximum  result  can  be  achieved  within  a context  of  increasingly  limited 
resources 

• To  lay  the  foundation  for  creating  structures  and  mechanisms  necessary  to  coordinate  existing 
services  and  reorganize  existing  resources  in  the  development  of  the  “Community  Based  System  of 
Care” 

• To  implement  the  Senior  Services  Plan  1994-2000 

• To  develop  the  Commission’s  small  staff  to  greater  efficiency  in  grants  administration  through 
increased  sophistication  in  technology  and  training 

• To  address  the  potential  for  San  Francisco  to  serve  as  a national  model  for  delivery  of  services  to 
the  elderly 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$12,165,536 

$12,208,652 

$11,928,765 

Revenues  (includes  Children's  Fund) 

$10,576,821 

$11,064,351 

$10,759,128 

General  Fund  (Discretionary) 

$1,588,715 

$1,144,301 

$1,169,637 

FTE  Positions  (includes  work  orders) 

18.00 

19.00 

19.00 

Percentage:  Personnel  / Expenditures 

9% 

9% 

10% 

24 


Fiscal  Year  1995-1996  Budget  - program  summary 


Department  26  -Commission  On  The  Aging 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(7o) 

01  - Services  To  Frail 

0.00 

2,833 

3,133 

0 

3,133 

10% 

02  - Seniors  Independent 

0.00 

5,691 

6,404 

0 

6,404 

11% 

03  - Providing  Access  To 

4.00 

1,238 

1,265 

0 

1,265 

2% 

04  - Senior  Central  System 

0.00 

0 

0 

7 

05  - Administration 

15.00 

998 

1,127 

0 

1,127 

11% 

Department  Totals 

19.00 

$10,759 

$11,929 

$0 

$11,929 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual  Revised  Proposed 

FY  93«94  FY  94-95  FY  95-96 

Number  Of  Staff  (FTE)  18.00  19.00  19.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 


$887,145 

$192,442 

$1,079,587 

$11,085,949 


$872,207 

$192,454 


$1,064,661 

$11,143,991 


$920,439 

$232,548 

$1,152,987 

$10,775,778 


Total  Expenditures  $12,165,536 


$12,208,652 


$11,928,765 
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Fiscal  Year  95-96  Budget  - program  detail 


Department  26  - Commission  On  The  Aging 

Program  Number:  O'*  - Services  to  Frail  Elders 


I 


Purpose: 

To  enable  frail,  functionally-impaired  older  persons  to  remain  safely  and  independently  in  their  own 
home  and  community  through  the  provision  of  these  services: 

• Home  Delivered  Meals:  a hot,  noontime  meal  delivered  to  homebound  seniors 

• Case  Management:  Social  Worker  client  assessment,  planning  and  arranging  and  monitoring 
services 

• Adult  Day  Health/Social  Day  Care:  centralized  provision  of  services  to  frail  elders 

• In-Home  Services:  homemaker  services  of  bathing,  dressing,  meal  preparation,  laundry  and  grocery 
shopping 

• Ombudsman  Services:  information  and  assistance  to  institutionalized  persons  to  maintain  their 

^ rinhts 

Accomplishments  FY  94*95: 

• Home  Delivered  Meals:  614,170  meals  to  2,450  homebound  seniors 

• Case  Management:  17,596  hours  of  service  to  1,329  frail  seniors 

• Adult  Day  Health  Care/Social  Day  Care:  10,100  days  of  service  to  160  frail  elders 

• In-Home  Services:  8,980  hours  of  homemaker  assistance  to  510  seniors 

• Ombudsman  6,100  hours  of  assistance  with  2,565  institutionalized  elders 


Objectives  / Action  Plan  for  FY  95>96:  ^ 

• Home  Delivered  Meals:  714,382  meals  to  3,524  homebound  seniors 

• Case  Management:  25,106  hours  of  service  to  1,891  seniors 

• Adult  Day  Health  Care/Social  Day  Care:14,530  days  of  service  to  213  frail  elders 

• In-Home  Services:  9,027  hours  of  homemaker  assistance  to  484  seniors 

• Ombudsman:  5,795  hours  of  assistance  with  2,565  institulionalized  elders 

I 

% 

J 
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Fiscal  Year  95-96  Budget  - Program  Detail 


26  Commission  On  The  Aaina 

01  - Services  to  Frail  Elders 

Actual 
FY  93*94 

Revised 
FY  94-95 

Proposed 
FY  95-96 

Authorized  Positions  FTE 

0.00 

0.00 

0.00 

Performance  Measures 


Home  Delivered  Meals 

609,240 

614,170 

714,382 

Number  of  Homebound  Seniors  served 

2,244 

2,450 

3,524 

Case  Management 

20,756  hours 

17,596  hours 

25,106  hours 

Number  of  Frail  Seniors  served 

1,772 

1,329 

1,891 

Adult  Day  Health  Care/Social  Day  Care 

10,303  days 

10,100  days 

14,530  days 

In-Home  Services 

9,759  hours 

8,980  hours 

9,027  hours 

Number  of  Frail  Seniors  served 

512 

510 

484 

Ombudsman 

6,512 

6,100  hours 

5,795  hours 

Number  of  Institutionalized  Seniors  served 

3,146 

2,565 

2,565 

Program 

Expenditures 

01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

-Non-  Personal  Services 

2,658,170 

3,108,440 

3,133,148 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

2,658,170 

3,108,440 

3,133,148 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

2,658,170 

3,108,440 

3,133,148 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

1,292,195 

1,764,774 

1,866,241 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

793,937 

1,343,666 

966,403 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

2,086,132 

3,108,440 

2,832,644 

General  Fund  Support 

572,038 

0 

300,504 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  26  - Commission  On  The  Aging 

Program  Number:  02  - Seniors  Independent  in  the  Community 


Purpose: 

To  enable  older  persons  to  obtain  necessary  community  services  that  help  to  keep  seniors  safe  and 
independent  in  their  own  homes.  Services  include: 

• Congregate  Nutrition  Services:  1.2  million  hot,  nutritious  meals  and  nutrition  education  in  64 
different  centers  with  other  community  services. 

• Community  Services:  At  nutrition  sites  and  senior  centers  activities  such  as  consumer  education, 
social  services  help  with  forms  completion,  translation,  social  and  recreational  activities. 

• Housing:  Six  emergency,  short-term  beds  and  a full  time  counselor  assist  seniors  who  are  in  danger 
of  being  homeless  to  obtain  short  and  long  term  housing  placement. 

• Health  Services:  Health  screening  and  assistance  to  isolated  older,  low  income  Tenderloin 
residents. 


Accomplishments  FY  94*95: 

• Congregate  Meals:  64  meal  sites  serving  1,236,150  meals  to  22,140  seniors. 

• Community  Services:  64  senior  centers  and  nutrition  sites  providing  109,697  hours  of  service  to 
26,823  seniors. 

• Housing:  Placement  of  210  seniors  in  both  short  and  long  term  housing. 

• Health:  1,500  hours  of  health  screening  to  600  low  income,  isolated  seniors. 


Objectives  / Action  Plan  for  FY  95*96: 

* Congregate  Meals:  64  meal  sites  serving  1,185,064  meals  to  21,685  seniors. 

• Community  Services:  23  contractors  provide  135,358  hours  to  25,419  seniors. 

• Housing:  Placement  of  268  seniors  in  short  and  long  term  housing. 

* 1,500  hours  of  health  screening  to  600  low  income,  isolated  seniors. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


26  Commission  On  The  Aoino 

02  - Seniors  Independent  in  the  Community 

Actual 

Revised 

Proposed 

FY  93»94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

0.00 

0.00 

0.00 

Performance  Measures 

Congregate  Meals 

1.242,691 

1,236,150 

1,185,064 

Number  of  Seniors  served 

18290 

22140 

21685 

Community  Services 

137,550  hours 

109,697  hours 

135,358  hours 

Number  of  Seniors  served 

26,130 

26,823 

25,419 

Housing  Placements 

202 

210 

268 

Health  Screening 

1,434  hours 

1,500  hours 

1,500  hours 

Number  of  Seniors  served 

691 

600 

600 

Program 

Expenditures 

01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

6,843,766 

6,733,614 

6,403,735 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

6,843,766 

6,733,614 

6,403,735 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Caoital  Outlav 

0 

0 

0 

Total  Expenditures  6,843,766  6,733,614  6,403,735 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

3,041,420 

3,520,971 

3.239,465 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

2,946,825 

2,536,234 

2,436,682 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

57,627 

14,627 

14,627 

Total  Program  Revenue 

6,045,872 

6,071,832 

5,690,774 

General  Fund  Support 

797,894 

661,782 

712,961 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  26  - Commission  On  The  Aging 


Program  Number:  03  - Providing  Access  to  Services 


Purpose: 

• To  provide  access  services  which  are  a critical  link  by  which  seniors  can  obtain  other  needed  services  to 
maintain  their  independence  in  the  home  and  community.  A ride  to  a medical  appointment  is  a good  example  of 
an  access  service,  transportation,  giving  a senior  a means  to  get  to  medical  attention. 


• Legal  Services;  Attorneys  and  paralegal  assist  seniors  with  legal  problems  in  areas  of  income  and  benefits 
maintenance,  housing  eviction,  and  immigrant  rights  assistance. 


• Information  and  Referral:  Information,  referral  and  follow  up  services  are  provided  to  seniors  and  the  general 
public  at  the  Commission  on  the  Aging  offices  and  at  senior  centers  and  nutrition  sites  as  time  permits. 


• Transportation:  One-way  rides  to  senior  centers,  nutrition  sites,  medical  appointments  and  grocery  shopping  are 
provided  through  the  MUNI  Paratransit  Broker 


• Elder  Abuse  Prevention:  Through  a consortium  professionals  and  seniors  consult  to  determine  the  best  way  to 
assess,  plan  and  arrange  for  services  for  victims  of  elder  abuse. 


A<?g9mpli?hment?  FY.94*9$; 

• Legal  Services:  14,232  hours  of  legal  assistance  to  2,984  seniors 

• Information  and  Referral:  31,000  units  of  information,  referral  and  follow  up  to  10,000  persons 

• Transportation:  73,450  rides  to  650  seniors  ^ 


> Elder  Abuse  Prevention:  1,404  hours  to  40  seniors 


Objectives  / Action  Plan  for  FY  95*96: 

• Legal  Services:  16,644  hours  of  legal  assistance  to  3,105  seniors 

• Information  and  Referral:  31,000  units  of  information,  referral  and  follow  up  to  10,000  persons 

• Transportation:  73,450  rides  to  650  seniors 

• Elder  Abuse  Prevention:  1,394  hours  to  54  seniors 
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Fiscal  Year  95-96  Budget  - Program  Detail 


26  Commission  On  The  Aaina 

03  - Providing  Access  to  Services 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

4.00 

5.00 

4.00 

Performance  Measures 


Leqal  Services 

16.644  hours 

14,232  hours 

16,644  hours 

Number  of  Seniors  served 

3,105 

2,984 

3,105 

Information  and  Referral 

29,380 

31,000 

31,000 

Number  of  Persons  served 

9,178 

10,000 

10,000 

Transportation 

73,036  rides 

73,450  rides 

73,450  rides 

Number  of  Seniors  served 

650 

650 

650 

Elder  Abuse  Prevention 

1,394  hours 

1,404  hours 

1394  hours 

Number  of  Seniors  served 

54 

40 

54 

Program 

Expenditures 

01 

- Personal  Services 

177,475 

147,249 

141,413 

04 

- Mandatory  Fringe  Benefits 

50,056 

32,818 

41,449 

09 

- Overhead 

0 

10 

- Non-  Personal  Services 

989,448 

576,254 

507,485 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recove  tv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

474,646 

574,646 

574,646 

Program  Subtotal 

1,691,625 

1,330,967 

1,264,993 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Caoital  Outlav 

0 

0 

Total  Expenditures 

1,691,625 

1,330,967 

1,264,993 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

589,371 

180,067 

114,035 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

887,182 

844,824 

1,123,916 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

1,476,553 

1,024,891 

1,237,951 

General  Fund  Support 

215,072 

306,076 

27,042 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  26  - Commission  On  The  Aging 

Program  Number:  04  - Senior  Central  System  Development 


Puroose: 

To  lay  the  foundation  for  creating  the  structures  and  mechanisms  necessary  to  coordinate  existing 
services,  tap  into  outside  funding  sources,  and  reorganize  available  resources  to  create  more 
effective  prevention  and  supportive  services.  A system  often  (10)  Senior  Centrals  will  be  developed 
over  the  next  five  years  throughout  San  Francisco  to  bring  services  closer  to  where  seniors  live  and 
make  services  more  visible  and  accessible  to  all  older  San  Franciscans. 

Two  Senior  Centrals  will  be  initiated  during  FY  1995-96.  The  over  all  goal  of  senior  central 
development  is  to  provide  a comprehensive,  coordinated,  and  culturally  relevant  community-based 
system  of  care.  These  services  will  be  consumer  driven.  They  will  support  the  health,  dignity,  and 
independence  of  all  older  persons  living  within  each  senior  central  district. 


Accomplishments  FY  94*95: 

During  September  1994,  the  Mayor’s  office  and  the  Board  of  Supervisors  gave  unaminous  approval 
to  the  Senior  Services  Plan  developed  by  a Board  of  Supervisors  Task  Force  over  a two  year  period. 
The  Commission  on  the  Aging  was  designated  in  the  Plan  to  lead  the  implementation  process.  The 
development  of  ten  Senior  Central  service  districts  is  the  core  recommendation  of  the  Plan.  Using  a 
formal  Request  for  Proposal  process,  the  Commission  on  the  Aging  selected  the  first  two  senior 
centrals  in  March  1995.  A System  Coordination  Committee  was  formed  in  January  1995  to  provide 
guidance  and  support  for  resource  development,  system  development,  education/advocacy,  and 
evaluation/monitoring  in  the  implementation  of  the  Plan. 


Objectives  / Action  Plan  for  FY  95*96: 

• Information  and  Referral:  6,780  units  of  service  to  2,500  seniors. 

• Outreach:  5,200  units  of  service  to  5,200  seniors. 

• Services  Collaboration:  3,959  contracted  staff  hours 

• System  Development:  3,581  contracted  staff  hours 

• Consumer  involvement:  3,770  units  of  service  by  200  seniors 

• Volunteer  Participation:  12,840  units  of  service  by  125  seniors 

Note:  Prior-year  carry-forward  funds  in  the  amount  of  $280,000  will  support  the  first  two  senior  central 
contracts.  | 
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Fiscal  Year  95-96  Budget  - Program  Detail 

26  Commission  On  The  Aging 


04  - Senior  Central  System  Development 

Actual 

Revised 

Proposed 

FY  93»94 

FY  94»95 

FY  95*96 

Authorized  Positions  FTE 

0.00 

0.00 

0.00 

Performance  Measures 

Information  & Referral 

6,780 

Number  of  Seniors  to  be  served 

2,500 

Outreach 

5,200 

Number  of  seniors  to  be  served 

5,200 

System  Development 

3,581  hours 

Services  Collaboration 

3,959  hours 

Consumer  Involvement 

3,770 

Number  of  Seniors  to  be  served 

200 

Volunteer  Participation 

12,840 

Program  Expenditures 

01 - Personal  Services 


04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

280,000 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

(280,000) 

Program  Subtotal 

0 

21 

- Facilities  Maintenance  & Caoital  Proiects 

22 

- Caoital  Outlay 

Total  Expenditures 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

General  Fund  Support 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  26  - Commission  On  The  Aging 

Program  Number:  - Administration 


Purpose: 

To  provide  the  administrative  support  for  programs  organized  to  promote  the  well  being  of  oi.  er  San 
Franciscans.  To  assess  the  needs  of  older  San  Franciscans.  To  fund  programs  targeted  to  enrich 
the  lives  of  those  persons  aged  60  years  and  older  with  the  greatest  social  and  economic  need.  To 
organize,  assess  and  administer  funding  for  programs  for  the  elderly.  To  monitor  and  report  on  the 
results  of  programs  for  the  elderly. 


Accomplishments  FY  94»95: 

The  Commission  on  the  Aging  administrative  staff  provided  36  program  assessments  and  14  nutrition 
assessments  during  FY  1994-1995.  Section  H of  Standards  for  Program  Operations  was  revised  to 
establish  uniform  performance  criteria  for  nutrition  contractors.  Staff  has  completed  the  audit  and 
audit  resolution  of  each  Commission  on  the  Aging  contractor  for  the  period  beginning  July  1,  1989 
through  June  30,  1993.  A request  for  proposal  process  has  been  initiated  for  FY  1995-96  service  | 
programs.  A new  Commission  on  the  Aging  central  purchasing  system  for  raw  food  and  non-food 
supplies  at  senior  centers  resulted  in  $60,000  in  savings.  The  Commission  on  the  Aging  also 
provided  staffing  support  for  the  Senior  Services  Plan  Task  Force. 


Objectives  / Action  Plan  for  FY  95*96: 

• The  Commission  on  the  Aging  will  implement  the  first  phase  of  the  consumer  driven  system  of  care 
proposed  by  the  Senior  Services  Plan  Task  Force. 

• The  COA  will  implement  a computerized  management  information  system  which  links  all  COA 
contractors  to  a master  client  index 

• The  COA  will  work  with  the  public  library  and  other  City  Departments  regarding  the  Social  Services 
Data  Base,  specifically  the  Senior  Services  Resource  Directory,  in  developing  a replicable  information 
system  with  standardized  publishing  capability. 
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Fiscal  Year  95-96  Budget  - Program  Detail 

26  Commission  On  The  Aaina 

05  - Administration  Actual  Revised  Proposed 

FY  93-94  FY  94-95  FY  95-96 

Authorized  Positions  FTE  14.00  14,00  15.00 

Performance  Measures  


Program  Expenditures 


01 

- Personal  Services 

709,670 

724,958 

779,026 

04 

- Mandatory  Fringe  Benefits 

142,386 

159,636 

191,099 

09 

- Overhead 

3,711 

4,969 

0 

10 

- Non-  Personal  Services 

99,670 

120,113 

117,300 

11 

- Materials  and  Supplies 

6,000 

6,000 

11,500 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

10,538 

19,955 

27,964 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

Program  Subtotal 

971,975 

1,035,631 

1,126,889 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Caoital  Outlav 

0 

0 

0 

Total  Expenditures 

971,975 

1,035,631 

1,126,889 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

968,264 

859,188 

997,759 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

968,264 

859,188 

997,759 

General  Fund  Support 

3.711 

176,443 

129,130 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  34: 
Human  Rights  Commission 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 


Fiscal  Year  1995-1996  Budget  - department  summary 


Department  34  - Human  Rights 


Department  Mission: 

The  Human  Rights  Commission  provides  leadership  and  advocacy  to  secure,  protect, 
and  promote  human  rights  for  all;  mediates  disputes  between  individuals  and 
communities  to  reduce  tensions  and  foster  community  stability;  to  enforce  and 
implement  City  ordinances  prohibiting  discrimination  in  City  contracts,  in  housing, 
employment  and  public  accommodations  on  the  basis  of  sexual  orientation,  HIV 
status,  disability  and  immigration  status;  to  intervene  and  mediate  disputes  between 
individuals  and  communities  to  prevent  the  escalation  of  violence,  reduce  tensions 
and  promote  social  harmony. 


Policy  Highlights: 

The  Commission  implements  the  City’s  Hate  Violence  Reduction  Program  to  prevent 
and  address  hate  violence  incidents  and  intergroup  disputes  and  to  reduce  intergroup 
tensions. 

Research  continues  on  African  American  Parity,  which  focuses  on  concrete 
recommendations  to  strengthen  this  community. 

The  Commission  is  responsible  for  the  enforcement  of  the  MBE/WBE/LBE  Utilization 
Ordinance. 

The  Commission  monitors  City  contracts  for  affirmative  action  in  employment  and 
business,  and  works  to  ensure  that  minorities  and  women  are  represented  in  the 
City’s  overall  community. 

The  Commission  investigates  and  mediates  discrimination  complaints  based  on 
ethnicity,  disability,  gender,  HIV  status  and  sexual  orientation. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$1,156,584 

$1,694,885 

$1,157,043 

Revenues  (includes  Children’s  Fund) 

$0 

$0 

$81,188 

General  Fund  (Discretionary) 

$1,156,584 

$1,694,885 

$1,075,855 

FTE  Positions  (includes  work  orders) 

32.00 

33.00 

32.00 

1 

J 

Percentage:  Personnel  / Expenditures 

86% 

71% 

88% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  34  -Human  Rights 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(7o) 

01  - Employment/affirmative 

8.25 

0 

249 

0 

249 

100% 

02  - Dispute  Resolution  * 

7.25 

0 

280 

0 

280 

100% 

03  - Lesbian/gay,  Aids,hiv 

4.25 

0 

225 

0 

225 

100% 

04  - Mbe/wbe  Program 

12.25 

81 

404 

0 

404 

80% 

Department  Totals 

32.00 

$81 

$1,157 

$0 

$1,157 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual  Revised  Proposed 

FY  93-94  FY  94-95  FY  95-96 

Number  Of  Staff  (FTE)  32.00  33.00  32.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 


$1,474,284 

$293,141 

$1,767,425 

($610,841) 


$1,715,270  $1,732,661 

$357,822  $325,660 

$2,073,092  $2,058,321 

($378,207)  ($901,278) 


Total  Expenditures  $1,156,584 


$1,694,885 


$1,157,043 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  34  - Human  Rights 

Program  Number:  01  - Employment/Affirmative  Action 


Purpose: 

• To  develop  and  provide  employment  opportunity  programs  on  monitored  contracts/projects. 

• To  assist  socio-economically  disadvantaged  persons  with  employment  and  training  opportunities. 

• To  prohibit  employment  discrimination  via  the  enforcement  of  employment  laws. 


Accomplishments  FY  94*95: 

• Monitored  700  contracts/projects  for  compliance  with  12B/12D  of  the  City’s  Administrative  Code. 

• Processed  50  individual  complaints. 

• Mediated  20  disputes. 

• Provided  650  cases  of  technical  assistance. 

• Provided  550  cases  of  support  services  to  protective  class  clients. 


Objectives  / Action  Plan  for  FY  95*96: 

• Increase  level  of  contract  monitoring  for  employment  opportunities  to  700  cases. 

• Increase  individual  employment  complaint  cases  to  540. 

• Mediate  class  action/community  based  complaint  caseload  to  31  cases. 

• Provide  technical  assistance  to  client  polulation  to  762  cases. 

• Provide  supportive  services  to  605  clients. 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

34  Human  Riahts 

01  - EmDlovment/Affinmative  Action 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

7.00 

8.25 

8.25 

Performance  Measures 

Threshold  contracts  monitored 

650 

700 

700 

Individual  complaints  processed 

450 

500 

512 

Disputes  formally  mediated 

15 

20 

26 

Technical  assistance 

600 

650 

726 

Supportive  services 

500 

550 

605 

Program 

Expenditures 

01 

- Personal  Services 

339.434 

496,723 

497,925 

04 

- Mandatory  Fringe  Benefits 

64.492 

100,577 

106,977 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

55.064 

74,890 

71,893 

11 

- Materials  and  Supplies 

2,749 

2,602 

2,646 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

539,284 

0 

30.41 

- All  Services  of  Other  Departments 

6,348 

13,152 

0 

39 

- Work  Order  Recovery 

(295,786) 

(436,609) 

(430,772) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

172,301 

790,619 

248,669 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

172,301 

790,619 

248,669 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

172,301 

790,619 

248,669 
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Fiscal  Year  95-96  Budget  - program  detail 


Department  34  - Human  Rights 


Program  Number;  02  - Dispute  Resolution 


Purpose: 

To  provide  general  civil  rights  advocacy  and  citizen  assistance  in  a variety  of  areas  including 
immigration,  police  misconduct,  hate  violence  reduction,  disrimination  in  public  accommodations  and 
homelessness. 


Accomplishments  FY  94*95: 

• Processed  350  housing  discrimination  complaints 

• Staffed  ten  Social  Issues  Committee  meetings 

• Processed  150  general  discrimination  complaints 

• Investigated  City  of  Refuge  complaints 

• Continued  implementation  of  Hate  Violence  Reduction  Program 

• Investigated  and  counseled  on  18  hate  violence  complaints 

• Develop  and  seek  funding  for  systemic  rental  testing  program  with  Intergroup  Clearinghouse. 


Objectives  / Action  Plan  for  FY  95*96: 


• Develop  process  for  including  City  in  settlement  of  fair  housing  cases  to  recover  costs  of 
investigation 

• Increase  outreach  to  landlord  community  on  fair  housing  laws  and  application 

• Conduct  study  of  causes  behind  disproportionate  presence  of  African-American  males  in  the  San 
Francisco  Criminal  Justice  System 

• Increase  public  awareness  of  benefits  of  immigrants  and  refugees  as  means  of  decreasing 
intolerance  and  anti-immigrant  prejudice 

• Continue  to  develop  Hate  Violence  Reduction  Program 

• Develop  and  seek  funding  for  systemic  rental  testing  program  with  Intergroup  Clearinghouse. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


34  Human  Riahts 

02  - Dispute  Resolution 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

4.00 

7.25 

7.25 

Performance  Measures 

Housing  Discrimination  Cases 

350 

350 

320 

Community  Conflict  Resolution 

2 

5 

4 

Hate  Violence  Incidents 

10 

10 

15 

Public  accomodation/general  civil  rights  complaints 

60 

80 

60 

Community  education  meetings 

45 

45 

40 

Information  and  technical  assistance  provided 

250 

250 

350 

Program  Expenditures 


01 

- Personal  Services 

185.140 

325,045 

299,918 

04 

- Mandatory  Fringe  Benefits 

35,177 

61,759 

59,928 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

30,035 

51,063 

95,349 

11 

- Materials  and  Supplies 

1,499 

1,774 

1,540 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

3,463 

8,968 

2,995 

39 

- Work  Order  Recovery 

(179,897) 

(179,897) 

(179,897) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

75,417 

268,712 

279,833 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Caoital  Outlav 

0 

0 

0 

Total  Expenditures 

75,417 

268,712 

279,833 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

75,417 

268,712 

279,833 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  34  - Human  Rights 

Program  Number:  03  - Lesbian/Gay,  Aids, HIV  Unit 


Purpose: 

To  enforce  and  implement  City  ordinances  relative  to  discrimination  based  on  sexual  orientation  or 
HIV  status,  and  to  expand  and  promote  the  status  of  lesbians,  gay  men,  and  bisexuals  in  San 
Francisco.  The  Unit  investigates  and  mediates  complaints  of  discrimination  in  employment  and  public 
accommodations  based  on  sexual  orientation,  HIV  status,  or  gender  identity,  and  provides 
information,  referrals,  and  technical  assistance  to  agencies,  employers,  the  media,  and  the  public  in 
order  to  enhance  the  rights  of  lesbians,  gay  men,  bisexuals,  transgendered  persons,  and  people  with 
HIV.  The  unit  also  provides  staff  support  to  the  Lesbian  Gay  Bisexual  Transgender  Advisory 
Committee. 


Accomplishments  FY  94*95: 

• Investigated  and/or  mediated  530  discrimination  complaints  based  on  sexual  orientation,  HIV 
status,  or  gender  identiy. 

• Provided  technical  assistance  and  community  education  on  the  civil  rights  of  lesbians,  gay  men, 
bisexuals,  transgendered  persons,  and  people  with  HIV.  This  included  written  documentation  and 
phone  information  as  well  as  speaking  engagements  and  formal  trainings. 

• Organized  a training  for  lesbian,  gay,  and  bisexual  people  of  color  on  access  to  the  media.  | 

• Published  a repor  entitled  “Investigation  into  Discrimination  Against  Transgendered  Persons”  basec 
on  Commission’s  public  hearing.  Distributed  over  400  copies  of  report.V 

• Assisted  in  drafting  legislation  adding  “gender  identiy”  to  protected  classes  of  human  rights 
ordinances.  Provide  information  and  testimony  to  Board  of  Supervisors  regareding  the  transgender 
community  and  discrimination  against  it. 

• Provided  staff  support  to  the  Lesbian  Gay  Bisexual  Transgender  Advisory  Committee,  the 
Anti-Racism  Task  Force  and  the  Transgender  Task  Force. 

• Did  design  work  on  a comprehensive  outreach  and  education  program  to  acquant  the  community, 
especially  people  of  color  and  women,  with  the  programs  of  the  unit  and  the  rights  of  lesbians,  gay 
men.  bisexuals,  people  with  HIV,  and  transgendered  people. 


Objectives  / Action  Plan  for  FY  95*96: 

• Investigate,  mediate,  or  provide  technical  assistance  for  a predicted  550  sexual  orientation  and  HIV 
complaints 

• Implement  educational  program,  especially  for  people  of  color,  women,  and  medical  providers, 
regarding  workplace  issues  for  people  with  HIV. 

• Implement  outreach  program  to  acquant  the  community,  especially  people  of  color  and  women, 
about  the  serivces  of  the  unit. 

• Continue  addressing  the  problem  of  racism  in  the  lesbian  bay  bisexual  community. 

• Provide  information  to  City  departments  and  the  public  regarding  gender  identity  discrimination 
and  the  transgender  community. 

• Provide  staff  support  to  the  Lesbian  Gay  Bisexual  Transgender  Advisory  Committee. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


34  Human  Riahts 

03  - Lesbian/Gav.  Aids. HIV  Unit 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

5.00 

4.25 

4.25 

Performance  Measures 

Sexual  orientation  discrimination  complaints 

284 

310 

300 

AIDS/HIV  discrimination  complaints 

250 

250 

270 

Hours  of  discrimination  work 

3120 

3120 

3140 

Hours  of  administrative  work 

2288 

2288 

3010 

Gender  Identity  Discrimination  Complaints 

10 

13 

100 

Program 

Expenditures 

01 

- Personal  Services 

215.997 

240,403 

185,036 

04 

- Mandatory  Fringe  Benefits 

41,039 

71,397 

56,642 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

35.040 

20,171 

53,913 

11 

- Materials  and  Supplies 

1.749 

701 

1,334 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

4,040 

3,542 

2,595 

39 

- Work  Order  Recovery 

(34,709) 

(60,379) 

(74,732) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

263,156 

275,835 

224,788 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures 

263,156 

275,835 

224,788 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

263,156 

275,835 

224,788 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  34  - Human  Rights 

Program  Number:  04  - MBEA/VBE  Program 


Purpose: 

To  correctly  identify  discriminatory  practices  inherent  in  the  City’s  procurement  process,  develop  the 
status  and  capability  of  MBE/WBE  small  businesses,  and  offset  some  of  the  economic  disadvantages 
faced  by  nonminority-owned  local  small  businesses. 


Accomplishments  FY  94*95: 

• Preliminary  data  on  prime  contract  awards  for  1993-94  show  significant  increase  from  94-95: 

MBE’s  $ 57,796,901  (a  19%  increase): 

WBE’s  20,855,844  (a  26%  increase); 

awards  to  MBEs  and  WBEs  combined;  60,357,839  (a  13%  increase); 

TOTAL  AWARDS  479,795,962  (a  24%  increase), 

(excludes  federal/state  awards  and  awards  to  non-profit  organizations). 

• Began  development  of  the  Bonding  Assistance  Program. 

• Established  the  American  Indian  Business  Development  task  Force 

• Began  development  of  the  Unreinforced  Masonry  Buildings  Loan  Program  MBE/WBE  program. 

• Assisted  in  the  development  of  the  Local  Truckers  Cooperative. 

• Held  the  first  annual  MBE/WBE  awards  breakfast. 

• Monitored  more  than  450  contracts,  including  key  major  contracts  such  as  the  Airport  expansion, 
the  New  Main  Library,  Bayview  Police  Station  and  the  Oracle  contract. 

• Certified  more  than  425  local  MBEs  and  WBEs 

• Responded  to  20  MBE/WBE/LBE  Ordinance  waiver  requests 


Objectives  / Action  Plan  for  FY  95*96: 

• Continue  emphasis  on  major  contracts  to  maximize  opportunities  for  MBEs  and  WBEs 

• Continue  cooperative  work  with  departments  in  advance  of  bids/RFP’s. 

• Continue  focus  on  those  MBE/WBE  groups  with  the  lowest  contract  participation  rates. 

• Further  develop  Bonding  Assistance  Program  coordinated  with  use  of  set  asides 

• Continue  development  of  program  related  to  local  MBE  truckers. 

• Review  certification  requirements  related  to  economic  disadvantage  levels 

• Continue  study  of  subcontracting  in  professional  services,  equipment  and  supplies,  and  general 
services. 

• Continue  development  and  study  streamlining  for  reporting  and  certification  systems. 

• Work  closely  with  the  Small  Business  Advisory  Commission  and  the  Mayor’s  Office  of  Economic 
Development  to  enhance  outreach  for  the  MBE/WBE/LBE  Program. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


04  - MBE/WBE  Proaram 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

16.00 

13.25 

12.25 

Performance  Measures 

Contracts  monitored 

450 

450 

440 

MBE/WBE  certifications 

427 

400 

315 

Prime  and  subcontactors  assisted 

1500 

1750 

1873 

Waivers  acted  upon 

20 

10 

20 

Contracts  set  aside 

11 

15 

15 

Prompt  Payment  compliants  investigated 

20 

30 

30 

Complaints/appeals  investigated 

10 

12 

14 

Major  reports  prepared  and  issued 

15 

20 

25 

Ad-Hoc  reports  prepared  and  issued 

3 

as  needed 

as  needed 

Program 

Expenditures 

01 

- Personal  Services 

733,713 

653,099 

749,782 

04 

- Mandatory  Fringe  Benefits 

152,433 

124,089 

102,113 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

130,150 

102,598 

46,202 

11 

- Materials  and  Supplies 

6,497 

3,564 

4,120 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

15,005 

18,018 

8,015 

39 

- Work  Order  Recovery 

(392,088) 

(541,649) 

(506,479) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

645,710 

359,719 

403,753 

21 

- Facilities  Maintenance  & Capital  Projects  0 

0 

0 

22 

- Caoital  Outlav 

0 

0 

0 

Total  Expenditures 

645,710 

359,719 

403,753 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

81,188 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

81,188 

General  Fund  Support 

645,710 

359,719 

322,565 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  45  - Social  Services 


Department  Mission: 

The  basic  purpose  of  the  Department  of  Social  Services  is  to  provide  financial 
assistance  and  social  services  to  eligible  needy  persons  in  order  to; 

• meet  their  basic  necessities 

• help  maximize  the  individual’s  potential  for  self-sufficiency 

• stabilize  families 

Services  must  be  delivered  in  a humane,  respectful  and  compassionate  way  and  in  an 
efficient,  effective  and  timely  manner. 


Policy  Highlights: 

General  Assistance:  Maintained  efforts  to  achieve  accountability,  alignment  with 

values  related  to  work,  and  the  fostering  of  independence,  including  implementation  of 
an  increased  income  disregard  for  clients  that  work. 

Food  Stamps:  Improved  outreach  to  eligible  families  and  to  the  elderly  and  disabled 

who  are  not  currently  applying  for  food  stamps. 

AFDC:  Performed  better  than  state/federal  tolerance  rates  for  caseload  errors  require. 
MediCal:  Increased  sites  where  eligible  clients  can  apply  to  receive  MediCal  benefits. 
Family  & Children  Services:  Emphasized  development  of  a strong  family  preservation 
service  in  order  to  reduce  need  for  out  of  home  placement  of  children.  Demonstrated 
consistent  improvement  in  compliance  with  state  regulations. 

Employment  & Training:  Implemented  Cal  Learn  (education  for  teen  parents)  and 
Wage  Subsidy  (to  encourage  employers  to  hire  GA  recipients)  programs. 

Adults:  Established  an  IHSS  provider  system  of  culturally  competent  care  givers. 
Homeless  Services:  Emphasized  development  of  additional  long  term  housing  with 
support  services  using  federal  grant  money. 

Administration:  Maintained  efforts  to  maximize  claiming  of  federal  funds  and  generate 
new  sources  of  revenue  to  minimize  reliance  on  County  General  Fund. 

Note:  “Overhead"  in  this  report  approximates  how  expenditures  are  claimed  at  the  state  & federal  levels. 


Actual 

Revised 

Proposed 

S 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$299,227,063 

$316,008,615 

$314,043,591 

Revenues  (includes  Children’s  Fund) 

$214,482,309 

$221,638,533 

$222,181,977 

General  Fund  (Discretionary) 

$84,744,754 

$94,370,082 

$91,861,614 

FTE  Positions  (includes  work  orders) 

1,270.00 

1,315.00 

1,336.00 

£ 

Percentage:  Personnel  / Expenditures 

22% 

21% 

23% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  45  - Social  Services 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01.  A.  F.  D.  C. 

166.00 

144,398 

147,951 

0 

147,951 

2% 

02.  Food  Stamps 

165.00 

15,045 

13,935 

0 

13,935 

-8% 

03.  General  Assistance 

158.00 

0 

60,444 

0 

60,444 

100% 

04.  Medi-  Cal 

172.00 

16,251 

14,251 

0 

14,251 

-14% 

05.  Employment  And 

52.00 

8,307 

8,276 

0 

8,276 

0% 

06.  Family  & Children 

248.00 

18,284 

30,416 

0 

30,416 

40% 

07.  Adult  Services 

90.00 

19,896 

23,921 

0 

23,921 

17% 

08.  Homeless  Services 

10.00 

0 

9,633 

0 

9,633 

100% 

09.  Administration 

166.00 

0 

(104) 

114 

9 

100% 

10.  Program  Support 

90.00 

0 

0 

0 

0 

? 

70.  Children’s  Baseline 

19.00 

0 

5,207 

0 

5,207 

100% 

Department  Totals 

1,336.00 

$222,182 

$313,930 

$114 

$314,044 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Number  of  Staff  (FTE) 


Actual 
FY  93*94 

1,270.00 


Revised 
FY  94*95 

1,315.00 


Proposed 
FY  95*96 

1,336.00 


Personal  Services  - 01  $53,727,999  $54,726,251 

Mandatory  Fringe  Benefits  - 04  $10,747,613  $12,378,571 

Personnel  Subtotal  $64,475,612  $67,104,822 

All  Other  Expenditures  $234,751,451  $248,903,793 


$58,152,853 

$15,368,828 

$73,521,681 

$240,521,910 


Total  Expenditures  $299,227,063  $316,008,615  $314,043,591 
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Fiscal  Year  95-96  Budget  - Program  Detail 

Department  45  - Social  Services 

Program  Number: 01.  A F.  D.  C. 


Purpose: 

The  AFDC  program  establishes  eligibility  and  issues  cash  assistance,  Medi-Cal  and  Food  Stamps  benefits  for 
AFDC  single-parent  families  and  for  two-parent  families  in  which  the  parents  are  unemployed.  It  also  establishes 
eligibility  and  issues  benefits  for  AFDC-foster  care  and  for  cash  assistance  for  legally  recognized  refugees. 
Workload  standards  are  set  by  the  state. 

AFDC  programs  are  mandated  by  state/federal  law  and  require  county  cost  sharing  ratios  as  follows: 

• AFDC  and  foster  care  administration:  30%  of  non-federal  share  (15%) 

• Refugee  cash  assistance  administration:  0% 

• AFDC  aid  payments:  5%  of  non-federal  share  (2.5%) 

• Foster  care  aid  payments:  60%  of  non-federal  cost  (41.5%  actual) 

• Refugee  aid  payments:  0% 

• AAP  (Aid  to  Adoption  Program):  0% 

AFDC  also  manages  the  Homeless  Assistance  Program  (HAP)  which  provides  up  to  16  days  of  funding  for 
temporary  housing  for  homeless  families,  plus  last  month's  rent  and  security  deposit  for  permanent  housing. 


's ; 

✓ 

Accomplishments  FY  94*95: 

AFDC  is  on' target  in  meeting  its  goal  of  maintaining  caseloads  with  a minimum  error  rate.  The  error  rate  for  the 
period  of  April  1994  - September  1994  is  3.0%  which  is  lower  than  the  3.9%  error  rate  of  the  prior  six-month 
period  of  October  1993  - March  1994.  These  error  rates  are  considerably  lower  than  the  Federal  tolerance  rate  of 
5.6%  and  the  State  of  California  average  of  5.37%. 

There  has  also  been  a 4.4%  increase  in  cases  with  employment  income.  In  November  1994,  15.6%  or  1,987  ^ 

cases  of  the  total  AFDC  caseload  of  12,757  active  cases  reported  earnings.  This  compares  to  11.2%  or  1,458 
active  cases  with  earnings  out  of  13,055  total  cases  in  November  1993. 


Objectives  / Action  Plan  for  FY  95*96: 

Goals  for  FY  95-96  include: 

• To  increase  or  maintain  the  ability  of  needy  people  to  provide  for  their  families  through  the  receipt 
of  income,  medical  and  food  stamps  benefits  if  they  are  not  able  to  work. 

* To  issue  benefits  to  eligible  applicants  and  recipients  in  the  correct  amount  and  within  the 
established  time  frames. 

• To  improve  services  to  clients  by  working  with  clients  and  client  advocates. 

* To  increase  ability  of  families  to  move  toward  self  sufficiency  if  they  are  able  to  work. 


* To  continue  working  with  the  GAIN  program  staff  to  increase  the  functional  partnership  between 
the  two  programs  in  an  effort  to  jointly  promote  financial  self-sufficiency  for  AFDC  recipients. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


45  Social  Services 

01.  A F.  D.  C. 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

169.00 

174.00 

166.00 

Performance  Measures 

Average  Monthly  Cases  Paid  Aid 

AFDC 

13,091 

12,788 

12,743 

Foster  Care 

2,766 

2,709 

2,735 

Refugee  Assistance 

297 

311 

363 

Average  Monthly  Intake  Cases: 

AFDC 

657 

591 

591 

Foster  Care 

124 

117 

119 

Refugee  Assistance 

38 

52 

68 

Program 

Expenditures 

01 

- Personal  Services 

6,806,414 

7,068,800 

6,983,482 

04 

- Mandatory  Fringe  Benefits 

648,678 

1,658,126 

1,881,977 

09 

- Overhead 

4,472,628 

4,270,120 

4,539,536 

10 

- Non-  Personal  Services 

94,002 

88,972 

88,972 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

137.104,818 

141,688,667 

134,456,982 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

149,126,540 

154,774,685 

147,950,949 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  149,126,540  154,774,685  147,950,949 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

148,129,860 

144,398,336 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

148,129,860 

144,398,336 

General  Fund  Support 

149,126,540 

6,644,825 

3,552,613 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  45  - Social  Services 

Program  Number; 02.  Food  Stamps 


Puroose: 

The  Food  Stamps  program  determines  eligibility  and  issues  food  stamp  benefits  to  clients  who  are 
not  AFDC  recipients.  The  program  is  mandated  by  state  and  federal  law,  and  requires  that  the 
counties  pay  30%  of  the  non-federal  cost  of  program  administration  (15%  actual). 

The  number  of  people  in  the  client’s  household,  their  income  level  and  shelter  costs  determine  the 
Food  Stamp  allotment.  The  Federal  government  funds  100  percent  of  the  Food  Stamp  coupons 
issued. 


Aggpmpli^hmgnt?  FY  9.4*9^: 

In  September  1994,  the  State  Department  of  Social  Services  presented  an  award  to  the  Food  Stamp 
program  for  maintaining  quality  control  error  rates  consistently  under  state  and  federal  tolerance 
levels. 

The  U.S.D.A.  awarded  Food  Stamps  a Federal  Enrollment  Assistance  grant  to  demonstrate  how 
public-private  partnerships  can  identify  and  deliver  Food  Stamp  benefits  to  eligible  working-poor  | 
families  and  recently  legalized  immigrants.  A partnership  was  formed  with  Coleman  Advocates  for  ^ 
Children  and  Youth  and  five  subcontracted  Community  Based  Organizations  to  increase  Food  Stamp 
Participation. 

All  Food  Stamp  staff  were  fully  trained  in  the  State  Central  Data  Base  (CDB)  system  that  tracks  Food 
Stamp  issuance  statewide.  By  effective  use  of  CDB,  duplicate  issuance  of  Food  Stamps  by  San 
Francisco  and  other  California  counties  is  reduced. 


Objectives  / Action  Plan  for  FY  95*96: 

Continue  Food  Stamp  Outreach  efforts  to  the  elderly  and  disabled  and  work  with  community 
organizations  in  a public-private  partnership  to  increase  the  number  of  eligible  working  poor  families 
and  recently  legalized  immigrants  on  Food  Stamps. 

Provide  increased  security  for  Food  Stamp  clients  transacting  Food  Stamp  benefits  at  the  contractor’s 
Tenderloin  outlet  to  protect  the  vulnerable  disabled  and  elderly  who  were  being  robbed  of  their  Food 
Stamps.  Special  funding  for  cost-sharing  with  the  contractor  has  been  obtained  to  pay  for  this 
security. 

Undertake  a feasibility  study  on  a potential  merger  of  the  General  Assistance  and  Food  Stamp 
programs.  If  the  result  is  positive,  planning  for  the  merger  will  start. 


i 
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Fiscal  Year  95-96  Budget 

- Program  Detail 

45  Social  Services 

02.  Food  Stamps 

Actual 
FY  93«94 

Revised 
FY  94«95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

130.00 

152.00 

165.00 

Performance  Measures 

Averaqe  Monthly  Caseload 

19,893 

21,741 

23,864 

Program 

Expenditures 

01 

- Personal  Services 

5,143,948 

5,887,182 

6,778,032 

04 

- Mandatory  Fringe  Benefits 

456,381 

1,414,744 

1,841,690 

09 

- Overhead 

4,814,288 

4,596,309 

4,886,307 

10 

- Non-  Personal  Services 

377,646 

355,123 

428,677 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

10,792,263 

12,253,358 

13,934,706 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  10,792,263  12,253,358  13,934,706 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

12,355,815 

15,044,821 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

Total  Program  Revenue 
General  Fund  Support 

0 

0 

10,792,263 

0 

12,355,815 

(102,457) 

0 

15,044,821 

(1,110,115) 
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Fiscal  Year  95-96  Budget  - Prcxbram  Detail 


Department  45  - Social  Services 

Program  Number: 03.  General  Assistance 


Purpose: 

GA  establishes  eligibility  and  issues  benefits  for  clients  not  eligible  for  one  of  the  state  or  federal 
entitlement  programs.  Clients  are  primarily  single  adults,  although  150  families  who  do  not  qualify  for 
AFDC  also  receive  GA  grants.  State  law  requires  counties  to  operate  a GA  program,  but  there  is  no 
State  or  Federal  share  of  costs.  Workload  standards  are  set  by  the  County.  The  GA  program  also 
tries  to  get  clients  onto  other  benefits  and  into  employment  and  rehabilitation  programs  whenever 
possible. 


Accomplishments  FY  94*95: 

GA  has  Implemented  all  components  of  Proposition  V (fingerprinting  program)  and  has  discontinued 
a total  of  440  clients  as  a result  of  the  measure. 

In  collaboration  with  St.  Anthony’s,  the  program  has  instituted  a more  liberal  income  disregard,  a 
Wage  Subsidy  Program  and  higher  asset  limits  for  clients  who  work.  The  effect  of  these  changes 
should  increase  employment,  as  well  as  move  people  off  GA. 

Eligibility  workers  have  begun  to  refer  eligible  clients  to  the  Wage  Subsidy  Program.  100  clients  are 
expected  to  move  off  aid  as  a result  of  the  program. 

All  components  of  the  SSI  One  Stop  Shop  (triage,  SSI  benefits  advocates,  psychological  and 
medical  evaluators)  are  in  place  and  colocated  at  1235  Mission.  The  project’s  task  is  to  assist  GA 
clients  who  appear  to  be  SSI  eligible  in  negotiating  the  complex  SSI  application  & appeals  process. 

As  a result  of  a ballot  initiative  recently  passed  by  the  voters,  the  program  has  been  given  the 
authority  to  begin  a mandatory  rent  program  for  homeless  GA  clients. 


Objectives  / Action  Plan  for  Pi^  95*96: 

Ensure  prompt  and  humane  delivery  of  benefits  to  the  eligible,  while  reducing  the  overall  cost  of  the 
program  and  its  burden  on  the  city’s  General  Fund. 

Move  more  people  off  aid  by  placing  clients  in  jobs  or  because  clients  find  that  working  has  become  a 
more  attractive  option.  Move  disabled  clients  off  GA  and  on  to  SSI. 

Implementation  of  Prop  N,  which  requires  all  GA  clients  be  housed,  and  all  clients’  benefits  be  used 
for  housing  and  necessities.  For  those  clients  who  find  housing  through  the  GA  program  itself,  all 
rooms  in  which  clients  will  be  housed  will  meet  minimum  health  and  safety  standards. 

Investigate  the  feasibility  of  merging  the  General  Assistance  and  Food  Stamp  programs  to  see 
whether  the  County  can  realize  savings.  If  the  results  are  positive,  planning  for  the  merger  will  start. 
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Fiscal  Year  95-96  Budget  - Program  Detail 

45  Social  Services 

03  General  Assistance  Actual  Revised  Proposed 

FY  93»94  FY  94»95  FY  95*96 

Authorized  Positions  FTE  159.00  159,00  1 58.00 

Performance  Measures 

Average  Monthly  Cases  Paid  Aid 14,973  14,584  13,826 

Average  Monthly  Ir^take  Caseload 2,748  2,667  2,693 


Program  Expenditures 


01 

- Personal  Services 

6,294,673 

6,338,058 

6,564,314 

04 

- Mandatory  Fringe  Benefits 

585,752 

1,511,228 

1,775,748 

09 

- Overhead 

4,037,790 

3,854,969 

4,098,193 

10 

- Non-  Personal  Services 

0 

200,000 

200,000 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

53,407,745 

50,816,547 

47,786,073 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

204,949 

50,000 

20,000 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

64,530,909 

62,770,802 

60,444,328 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures  64,530,909  62,770,802  60,444,328 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

64,530,909 

62,770,802 

60,444,328 
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Department  45  - Social  Services 


Program  Number:  04.  Medi- Cal 


Purpose: 

The  Medi-Cal  program  determines  eligibility  for  Medi-Cal  benefits  for  clients  who  don’t  receive  them 
automatically  by  virtue  of  eligibility  for  either  AFDC  or  SSI.  The  program  is  mandated  by  state  and 
federal  law,  and  is  fully  funded  by  them. 


Agg9mpli$hment?-FY. 

The  Medi-Cal  program  trained  staff  at  Ward  94,  SFGH,  so  that  persons  between  21  and  64  years  old 
who  are  not  linked  to  Medi-Cal  but  have  active  TB  or  need  preventive  therapy  can  receive  restricted 
Medi-Cal  services.  An  additional  10  community  sites  were  added  to  assist  in  the  Medi-Cal  application 
process.  Staff  at  the  various  sites  were  trained  in  the  Medi-Cal  application  process. 


In  an  effort  to  get  eligible  pregnant  women  to  take  advantage  of  perinatal  care,  the  State  ^ , 

implemented  the  Presumptive  Eligibility  Program  to  encourage  such  clients  to  receive  ambulatory  I 
out-patient  services.  Also  the  asset  limit  test  has  been  waived  for  pregnant  women  who  have  income^ 
at  or  below  200%  of  the  federal  poverty  level. 


Medi-Cal  began  work  on  the  SFGH  recoveries  project.  Beginning  in  October,  SFGH  began  to 
compare  lists  of  clients  who  have  qualified  for  Interim  Assistance  with  their  lists  of  clients  who  have 
received  health  care  services.  Clients  who  appear  on  both  lists  are  issued  retroactive  Medi-Cal  cards. 
At  the  request  of  SFGH  financial  staff,  DSS  Medi-Cal  staff  research  the  SSI  information  and  issue 
retroactive  cards  as  needed.  (Continued  below.) 


Objectives  / Action  Plan  for  FY  95*96: 

Medi-Cal  wants  to  continue  to  increase  the  number  of  outstations  and  increase  the  number  of 
hospitals  represented  in  the  Hospital  Council,  a consortium  of  private  hospitals  in  San  Francisco,  and 
increase  community  outreach  to  ensure  all  eligibles  receive  Medi-Cal  benefits. 


Accomplishments,  continued 

The  project  is  aimed  at  increasing  recoveries  for  the  cost  of  providing  health  care  services  to  indigent 
clients. Permanent  plastic  Medi-Cal  cards  began  to  be  distributed  in  October.  Also,  new  disability 
procedures,  which  simplify  disability  determination,  were  implemented  in  March. 


The  number  of  applications  in  neighborhood  clinics  experienced  a decrease  in  volume  since  the 
November  elections.  It  is  believed  the  decrease  comes  as  a result  of  Proposition  187. 


Fiscal  Year  95-96  Budget  - Program  Detail 


45  Social  Services 

04.  Medi-  Cal 

Authorized  Positions  FTE 


Actual 
FY  93*94 
167.00 


Revised 
FY  94*95 
172.00 


Performance  Measures 


Average  Monthly  Cases  Paid  Aid 27,925  29,972 

Average  Monthly  Intake  Caseload 3,446  3,323 


Proposed 
FY  95*96 
172.00 


31,112 

3,396 


Program 

Expenditures 

01 

- Personal  Services 

6,778,384 

6,993,067 

7,254,368 

04 

- Mandatory  Fringe  Benefits 

599,413 

1,591,152 

1,953,060 

09 

- Overhead 

4,969,587 

4,744,577 

5,043,929 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

12,347,384 

13,328,796 

14,251,357 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Caoital  Outlav 

0 

0 

0 

Total  Expenditures  12,347,384  13,328,796  14,251,357 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

15,323,062 

16,251,272 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

15,323,062 

16,251,272 

General  Fund  Support 

12,347,384 

(1,994.266) 

(1,999,915) 
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Department  45  - Social  Services 


Program  Number:  05.  Employment  and  Training  Services 


i\ 


Purpose: 

• The  ETS  program  administers  2 programs  to  prepare  clients  for  employment,  the  Greater  Avenues 
for  INdependence  (GAIN)  Program  serving  AFDC  clients  and  the  General  Assistance  Training  and 
Employment  Services  (GATES)  Program  for  GA/Food  Stamps  clients.  GAIN  and  GATES  are  man- 
dated by  state  and  federal  law;  the  County  pays  approximately  15%  of  GAIN  and  35%  of  GATES. 


* Federal  law  requires  counties  to  require  Food  Stamps  clients  to  do  either  job  search  or  Job  club  for  a 
limited  period  of  time.  San  Francisco’s  GATES  program  is  loosely  modeled  on  GAIN  and  provides 
training  options  that  exceed  the  mandate. 


• The  iilon-GAIN  Employment  and  Training  Program  (NET)  is  administered  by  ETS  and  receives  100% 
federal  funding.  NET  pays  for  child  care  for  AFDC  parents  in  self-initiated  job  training  activities 
independent  of  the  GAIN  program. 


• The  Cal-Leam  Program  requires  teenage  AFDC  recipients  who  are  pregnant  or  already  a parent  to 
stay  in  or  return  to  school.  Participants  may  receive  a cash  bonus  for  meeting  program  requirements 
or  their  cash  aid  may  be  lowered  if  they  do  not. 


Agcompli?hmgnt$  FY  94r9$; 

ETS  underwent  a major  planning  process  to  implement  Cal  Learn.  The  Cal  Learn  Plan  was  approved 
and  began  September  1,  1994.  It  involved  a major  collaborative  effort  with  DSS,  the  Children’s 
Council  of  SF,  City  College,  the  School  District,  the  Teenage  Adolescent  Parenting  Program,  Family 
Service  Agency  and  Planned  Parenthood. 


The  Employer  Wage  Subsidy  Program  was  also  approved  and  implemented  in  FY  94-95.  This 
subsidy  provides  14%  of  wages  for  up  to  26  weeks  to  employers  who  hire  clients  on  General 
Assistance. 


Objectives  / Action  Plan  for  FY  95*96: 

ETS  will  focus  on  a more  intensive  job  search  program  and  place  more  emphasis  on  self  sufficiency. 
Focused  expectations  will  require  that  anyone  entering  ETS  is  preparing  for  employment  and  will  be 
expected  to  treat  the  ETS  program  as  a job.  Performance  of  staff  and  participants  will  focus  more  on 
outcomes  than  services  levels.  The  goal  of  the  ETS  program  will  be  for  every  dollar  spent,  a dollar 
will  be  saved  by  reducing  aid  payments. 


Last  year’s  goal  to  consolidate  all  Social  Services  child  care  contracts  was  not  achievable  in  FY  94-95 
as  the  department  discovered  there  were  more  factors  and  issues  involved  in  achieving  this  goal  than 
anticipated.  While  unachievable  in  FY  94-95,  the  department  will  continue  to  explore  the  feasability 
of  this  goal  in  FY  95-96. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


45  Social  Services 

05.  ErriDlovment  and  Trainina  Services 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

49.00 

51.00 

52.00 

Performance  Measures 

Ave.  Cases/Month:  Greater  Avenues  for  INdependence 

1,209 

1,281 

1,640 

Average  Cases/Month;  GA  Training  & Employnnent  Svcs 

269 

480 

480 

Average  Cases/Month;  Non-GAIN  Employment  STraining 

121 

100 

100 

Average  Cases  per  Month:  Transitional  Child  Care 

132 

100 

200 

Program 

Expenditures 

01 

- Personal  Services 

1,718,983 

2,065,067 

2,197,052 

04 

- Mandatory  Fringe  Benefits 

181,018 

468,276 

589,758 

09 

- Overhead 

1,211,337 

1,156,491 

1,229,458 

10 

- Non-  Personal  Services 

1,802,915 

3,763,628 

3,179,197 

11 

- Materials  and  Supplies 

0 

0 

11,000 

15 

- Aid  Assistance 

1,036,795 

1,069,403 

1,069,403 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

5,951,048 

8,522,865 

8,275,868 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Caoital  Outlay 

23,885 

0 

0 

Total  Expenditures 

5,974,933 

8,522,865 

8,275,868 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

8,635,140 

8,054,107 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

253,000 

253,000 

Total  Program  Revenue 

0 

8,888,140 

8,307,107 

General  Fund  Support 

5,974,933 

(365,275) 

(31,239) 
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Department  45  - Social  Services 

Program  Number; 06.  Family  & Children  Services 


Puroose: 

Child  Protective  Services  provides  supervision  of  children  who  are  dependents  of  the  court,  either  in  protective 
custody  or  in  their  parents'  homes.  It  also  provides  supervision  to  families  who  voluntarily  seek  assistance.  It 
includes  Emergency  Response  (investigation  of  abuse/neglect),  Family  Maintenance,  Family  Reunification  and 
Permanency  Planning  (which  may  include  adoption,  guardianship  or  long  term  placement). 

F&CS  licenses  adoptive  and  foster  homes,  which  includes  a major  recruitment  effort  to  create  & retain 
culturally/ethnically  appropriate  placement  opportunities  for  children.  It  administers  adoption  services,  where 
children  are  placed  for  adoption,  & determines  eligibility  for  Adoption  Assistance  Payments  for  children  with 
special  needs.  F&CS  also  administers  the  Independent  Living  Skills  Program  for  teens  in  foster  care  to  prepare 
them  for  emancipation  & assist  with  career  planning. 

F&CS  receives  funding  based  on  specific  functions  staff  performs,  services  provided,  & allocation  base. 
Funding  is  through  4 Federal  Entitlements  (Titles  IVA,  B & E,  XIX),  which  are  allocated  based  on  State  formulas. 
Title  IVB  is  capped  and  county  expenditures  frequently  exceed  the  cap  due  to  law,  court  orders  or  mandates. 


V J 

Accomplishments  FY  94*95: 

F&CS  significantly  improved  its  compliance  with  state  regulations.  The  State's  review  noted  department 
compliance  in  five  of  the  ten  areas  of  prior  non-compliance.  Most  notably,  compliance  has  been  achieved  in  the 
critical  area  of  client  contact.  In  August  1995,  the  State  will  conduct  another  re.view  and  consider  whether  to 
withdraw  the  order  of  non-compliance. 

The  First-year  Family  Preservation  and  Support  program  plan,  a collaborative  product  of  City  agencies,  parents  A' 
and  community  representatives  was  completed  and  submitted  to  the  State  in  December.  The  five-year  service  ^ 
plan  was  submitted  to  the  State  in  April. 

Six  program  components  were  identified  as  necessary  to  improve  services  and  the  first  two  have  been 
implemented.  1)  CHOP  nurses  & clerks  were  hired  and  the  program  is  now  functional;  2)  the  Volunteer  Program 
began  and  a coordinator  was  hired;  3)  the  Parent  Search  Desk  will  ensure  consistency  with  legal  mandates  and 
mitigate  appeals;  4)  a Resource  Desk  will  provide  a centralized  source  for  staff  and  clients;  5)  a Foster  Parent 
Resource  Room;  6)  Substance  Abuse  counselors  will  team  with  FCS  emergency  response  staff 


ys===============s======s=s====^==s==s^ 

Obiectives  / Action  Plan  for  FY  95*96~  ' 

Preserve  and  support  families,  reducing  the  number  of  children  placed  out  of  home  and/or  reducing  the  length  of 
time  children  are  in  out  of  home  placement  by  developing  and  implementing  a family-focused,  multidisciplinary 
approach  to  servicing  families  and  children.  Also,  continue  collaborative  efforts  with  the  community  to  improve 
services. 

Continue  to  improve  service  delivery  environments  and  Management  Information  Systems  for  more  effective 
services. 

Improve  services  to  adolescents  in  long-term  placements  to  ensure  that  they  will  have  the  ability  to  better 
manage  their  lives  upon  emancipation. 

Continue  to  implement  program  components  numbered  3 - 6 identified  above. 
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45  Social  Services 

Proposed 
FY  95*96 
248.00 

06.  Familv  & Children  Services 

Actual 
FY  93*94 
233.00 

easures 

Revised 
FY  94*95 
239.00 

Authorized  Positions  FTE 

Performance  M 

Avq.  Cases/  month:  Family  Reunification 

670 

719 

729 

Avg.  Cases/  month:  Permanent  Placement 

2.199 

2,467 

2,483 

Avq.  Cases/  month.  Emergency  Response  (all) 

688 

722 

720 

Avq.  Cases/  month:  Family  Maintenance 

539 

577 

595 

Program 

Expenditures 

01 

- Personal  Services 

10,983,715 

10.979,526 

12,174,853 

04 

- Mandatory  Fringe  Benefits 

4,736,166 

2,354,508 

3,103,129 

09 

- Overhead 

6,522,583 

6,227,258 

6,620,157 

10 

- Non-  Personal  Services 

676,462 

1,284,316 

2,383,576 

11 

- Materials  and  Supplies 

4,726 

0 

0 

15 

- Aid  Assistance 

5,254,944 

6,175,038 

6,032,687 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

200,901 

246,928 

101,480 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

28,379,497 

27,267,574 

30,415,882 

21 

- Facilities  Maintenance  & Caoital  Proiects  0 

0 

0 

22 

- Caoital  Outlay 

0 

0 

0 

Total  Expenditures  28,379,497  27,267,574  30,415,882 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

16,854,454 

18,284,268 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

16,854,454 

18,284,268 

General  Fund  Support 

28,379,497 

10,413,120 

12,131,614 
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Department  45  - Social  Services 

Program  Number:  07.  Adult  Services 


Purpose: 

Adult  Services  administers  the  Adult  Protective  Services  (APS)  program  for  protection  of  elders, 
physically  or  developmentally  disabled  adults  who  are  in  danger  of  physical,  mental  or  fiduciary 
abuse.  The  program  also  acts  as  representative  payee  for  clients  in  need  of  this  service. 

Adult  Services  also  determines  eligibility  for  and  supervises  provision  of  In-Home  Supportive  Services 
(IHSS)  for  aged  and  disabled  clients.  Adult  Services  also  works  with  GA  and  DPH  in  the  SSI 
Advocacy  Project  which  seeks  to  qualify  clients  for  SSI.  Both  APS  and  IHSS  services  are  mandated 
by  state  and  federal  law. 


Accomplishments  FY  94*95: 

Adult  Services  has  established  a contract  with  a community  based,  multi-ethnic  consortium  that 
provides  culturally  competent  case  management  and  care  givers. 

Adult  Protective  Services  is  in  the  process  of  developing  criteria  and  time  frames  for  response  to 
complaints  of  neglect  and  abuse. 

Restored  most  of  the  staffing  capacity  to  respond  to  at-risk  adults. 


Objectives  / Action  Plan  for  FY  95*96: 

Restore  the  placement  function  for  adults  in  need  of  a protective  setting. 
Implement  an  improved  MIS  for  tracking  SSI  applications  and  reimbursements. 
Explore  opportunites  to  increase  wages  for  IHSS  workers. 
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Fiscal  Year  95-96  Budget  - Program  Detail 

45  Social  Services 

07.  Adult  Services  Actual  Revi^sed 

FY  93*94  FY  94*95 

Authorized  Positions  FTE  82.00  89.00 

Performance  Measures 

Adult  Protective  Services 353  467 

In-home  Supportive  Services 7,297  7,333 

Rep  Payee  Cases/Month 123  125 


Proposed 
FY  95*96 
90.00 


470 

7,350 

125 


Program 

Expenditures 

01 

- Personal  Services 

3,454,088 

3,736,532 

3,972,796 

04 

- Mandatory  Fringe  Benefits 

293,559 

825,135 

1,047,358 

09 

- Overhead 

2,515,853 

2,401,942 

2,553,489 

10 

- Non-  Personal  Services 

531,980 

215,000 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

8,819,536 

15,399,855 

15,382,001 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

750,510 

750,510 

Program  Subtotal 

15,615,016 

23,113,974 

23,921,154 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Caoital  Outlav 

0 

0 

0 

Total  Expenditures 

15,615,016 

23,113,974 

23,921,154 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

20,087,202 

19,896,173 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

20,087,202 

19,896,173 

General  Fund  Support 

15,615,016 

3,026,772 

4,024,981 
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Department  45  - Social  Services 


Program  Number:  08.  Homeless  Services 


Puroose: 


The  Homeless  program  supervises  a continuum  of  services  ranging  from  outreach,  providing  and 
managing  Emergency  Shelters,  case  management,  supporting  and  partially  funding  transitional 
housing,  to  working  cooperatively  in  the  development  of  permanent  housing. 

The  program  is  not  mandated  by  either  the  Federal  or  State  Government,  but  does  receive  a high 
priority  and  is  deemed  an  essential  service  at  both  the  Federal  and  local  level.  It  is  funded  100%  by 
county  general  fund. 


Accomplishments  FY  94*95: 

The  Homeless  program  continued  its  emphasis  on  the  development  of  long  term  housing  with 
support  services.  Working  in  conjunction  with  the  Mayor’s  Office,  the  Department  generated 
approximately  $12.8  million  from  HUD  for  two  Shelter  Plus  Care  programs  that  will  provide  310  units  of 
housing  with  support  services  for  homeless  persons  with  substance  abuse,  mental  health  and  AIDS 
related  issues.  The  Department  was  also  awarded  a $1.28  million  federal  grant  to  establish  a Family 
Support  Center  which  will  facilitate  and  streamline  housing,  support  services  and  child  care  for  i 

homeless  families.  Two  other  supportive  housing  programs,  Baldwin  House  for  90  single  adults  and 
Clara  House  for  40  family  members,  were  also  established.  The  Department’s  innovative  shelter 
Grievance  Policy  was  fully  implemented.  The  Department  also  played  an  active  role  in  the 
development  and  writing  of  the  City’s  Continuum  of  Care  Plan. 


Objectives  / Action  Plan  for  FY  95«96~  ' 

The  Homeless  program  will  remain  highly  involved  in  the  finalization  and  implementation  of  the 
Continuum  of  Care  Plan.  Major  efforts  will  be  directed  to  the  establishment  of  the  Family  Support 
Center  which  will  require  collaboration  between  several  non-profit  agencies  and  City  Departments. 

DSS  hopes  to  expand  the  pilot  food  delivery  program  that  has  just  been  instituted,  whereby  Multi 
Service  Centers  prepare  and  deliver  meals  to  persons  residing  in  SROs.  The  Department  will 
continue  to  aggressively  pursue  funding  from  HUD,  foundations  and  other  sources  to  expand 
supportive  housing  opportunities  and  to  implement  initiatives  detailed  in  the  City’s  Continuum  of  Care 
Plan.  Special  focus  will  also  be  directed  to  the  full  implementation  of  the  Shelter  Plus  Care  program, 
including  the  development  of  a full  array  of  support  services  for  the  310  persons  placed  in  housing. 
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45  Social  Services 

08.  Homeless  Services  Actual  Revised 

FY  93«94  FY  94«95 

Authorized  Positions  FTE  8.oo  10.00 

Performance  Measures 

Perfomance  Measures  vary  by  contract;  examples  follow  

Provide  Rep  Payee  services  to  435  clients  per  month  

Ensure  that  80%  of  clients  pay  rent  in  a timely  fashion  

Ensure  that  80%  of  clients  maintain  residence  in 


housing  or  transition  to  long  term  housing 


Place  25%  of  clients  in  full  time  employment  positions 

Ensure  90%  children  /youth  participate  in  Enrichment  Prog. 

Make  available  70  beds/night  for  emergency  shelter 

Will  hire  50%  of  homeless  or  formerly  homeless  clients 

Program 

Expenditures 

01 

- Personal  Services 

349,217 

435,246 

465,958 

04 

- Mandatory  Fringe  Benefits 

25,017 

84,536 

117,999 

09 

- Overhead 

248,479 

237,229 

252,196 

10 

- Non-  Personal  Services 

7,723,437 

7,543,185 

8,241,372 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

442,711 

463,000 

390,000 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

20,000 

0 

165,324 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

8,808,861 

8,763,196 

9,632,849 

21 

- Facilities  Maintenance  & Caoital  Proiects  0 

0 

0 

22 

- Caoital  Outlay 

0 

0 

0 

Total  Expenditures 

8,808,861 

8,763,196 

9,632,849 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

8,808,861 

8,763,196 

9,632,849 

Proposed 
FY  95»96 
10.00 
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Department  45  - Social  Services 

Program  Number: 09.  Administration 


Purpose: 

Administration  includes  the  support  functions  necessary  to  run  the  department:  Management,  Fiscal, 
Claiming,  MIS,  Personnel,  Support  Services  and  Planning/Budget. 


Agg<?mpJi?Jimgnfe  FY  94*9$; 

The  department  has  reduced  staffing  in  Administration  and  is  committed  to  keeping  the  staffing  in 
these  functions  as  lean  as  possible  while  supporting  the  operation  of  the  service  delivery  programs. 

MIS  devoted  programming  time  to  improve  automation  of  F&CS  functions.  We  have  finally 
succeeded  in  getting  the  state  to  work  with  us  on  improved  automation  of  IHSS  record  keeping  and 
hope  to  see  it  operational  early  in  FY  95-6. 

Personnel  designed  and  implemented  a comprehensive  training  program  for  line  supervisors  with  the 
goal  of  improving  their  managerial  and  decision  making  abilities.  In  March  ‘95,  they  began  a diversity 
training  program  for  all  staff  which  focuses  on  discrimination,  sexual  harassment,  ADA  & HIV/AIDS 
issues.  The  examinations  unit  has  adopted  4 eligible  lists  and  has  4 more  exams  pending  solely  for 
department  hiring.  They  have  assisted  in  city  wide  testing  and  have  adopted  one  list  and  have 
seven  more  exams  pending.  They  have  also  produced  9 provisional  announcements.  Classification 
studies  have  been  done  on  19  positions  and  9 more  are  in  progress.  We  began  implementation  of 
cultural  competency  certification  and  creation  of  a mechanism  to  hire  former  clients  with  the  goal  of 
making  the  work  force  more  representative  of  clients. 


Objectives  / Action  Plan  for  FY  95*96: 

Continue  to  seek  opportunities  to  leverage  increased  state  and  federal  funds  in  order  to  reduce 
General  Fund  costs  and  aggressively  pursue  grant  funding  for  enhanced  services. 

Continue  to  work  cooperatively  with  other  City  Departments  and  community  agencies  to  improve  the 
efficiency  and  accessibility  of  social  service  programs. 

Implement  On-Line  FAMIS  early  in  FY  95-96.  Implement  on-line  purchasing  and  budgeting  later  in 
the  year. 

Explore  purchase  of  building  as  replacement  to  one  unsafe  building  (150  Otis)  and  one  inadequate 
rental  building  (1440  Harrison). 

Continue  to  work  on  F&CS  and  Collections  automations  projects. 

Continue  to  convert  provisional  hires  to  permanent  appointments. 
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- Program  Detail 

45  Social  Services 

09.  Administration 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

164.00 

162.00 

166.00 

Performance  Measures 


Training  - Classroom  Hours 
MIS  - Programming  Projects 


These  and  other  performance  measures  will  be  developed 
and  guantified  during  the  fiscal  year. 


Program  Expenditures 


01 

- Personal  Services 

7,324,150 

6,442,907 

6,675,091 

04 

- Mandatory  Fringe  Benefits 

2,786,590 

1,407,541 

1,729,891 

09 

- Overhead 

(24,990,649) 

(23,260,829) 

(24,512,294) 

10 

- Non-  Personal  Services 

8,014,233 

8,209,485 

8,627,587 

11 

- Materials  and  Supplies 

542,238 

490,357 

479,357 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

6,306,070 

6,648,539 

6,895,948 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

(17,368) 

(62,000) 

(104,420) 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

18,500 

9,250 

22 

- Capital  Outlay 

17,368 

62,000 

104,420 

Total  Expenditures  0 18,500  9,250 


Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

214,482,309 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

214,482,309 

0 

0 

General  Fund  Support 

(214,482,309) 

18,500 

9,250 
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Department  45  - Social  Services 

Program  Number:  10.  Program  Support 


<1 


Puroose: 

Program  support  staff  are  not  attached  to  any  single  program  but  they  provide  functions  directly 
related  to  programs  and  are  funded  similarly  to  line  staff  in  the  programs. 

Support  staff  include:  Staff  Development,  Contracts,  Overpayments,  Collections,  Fair  Hearings, 
Quality  Control,  and  FRED  (Front-end  Early  Detection  of  welfare  fraud).  With  the  exception  of 
Contracts,  they  perform  functions  mandated  by  state  and  federal  law. 


Accomplishments  FY  94*95: 

Fair  Hearings:  Saw  that  all  hearings  were  processed  within  legal  time  frames. 

Appeals:  Trained  new  staff  due  to  33%  turnover;  advanced  automation  of  unit  and  interfaced  with 
SDSS;  kept  up  to  date  on  approximately  1900  State  hearings  and  decisions. 

Quality  Control:  Streamlined  AFDC/FS  desk  review,  revitalized  AFDC  Corrective  Action  Committee, 
expanded  GA  QC  efforts;  handled  transition/training  issues  with  33%  staff  turnover;  improved  QC 
reports;  revised  major  unit  forms. 

Qverpavments:  Filed  $3,102,924  in  claims  with  the  Collections  unit  during  the  1994  calendar  year 
representing  3025  cases  and  5368  line  items;  trained  new  staff 

FRED:  GA  referrals  increased  by  25%;  overall  savings  of  $1.7  million  achieved  during  the  fiscal  year 
Collections:  Increased  GA  Qverpayments  and  Lien  Recovery  by  37%;  automated  NQAs  and 
Collection  letters  via  DEC  system;  implemented  on-line  inquiry  system  for  collections  (CMAS)  and  an 
on-line  Data  Entry  Policy  and  Procedures  for  all  programs  of  new  Q/Ps. 


Objectives  / Action  Plan  for  FY  95*96: 

FRED  - To  maintain  or  increase  the  number  of  referrals  received. 

Appeals  - To  work  toward  full  automation  to  maintain  records  of  hearings  and  determine  the  most 
frequent  reasons  for  hearings;  work  with  program  to  develop  guidelines  to  reduce  the  number  of 
appeals. 

Fair  Hearings  - To  hold  all  hearings  within  required  deadlines  and  to  work  with  programs  to  develop 
guidelines  to  reduce  the  number  of  hearings. 

Collections  - Increase  staffing  allowing  Collection  Qfficers  to  more  vigorously  pursue  repayment/ 
judgments  of  overpayments  and  welfare  fraud. 

Qverpavments  - To  increase  the  number  of  cases  reviewed  to  96  per  worker  per  quarter  thereby 
reducing  the  backlog. 

Quality  Control  - Collaborate  with  the  state  to  fully  implement  an  on-line  QC  program.  Work  with 
programs  to  identify  training  needs,  based  on  QC  samples  with  the  goal  of  reducing  error  rates. 
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45  Social  Services 


10.  Proaram  SuDOort 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

89.00 

88.00 

90.00 

Performance  Measures 

Overpay  ments; 

Cases  completed  per  worker  per  guarter 

93 

96 

96 

Fair  Hearings:  Hearings  reguested/scheduled/held 

2083/1743/370 

2092/1670/370 

2092/1670/370 

Appeals:  State  Hearings  Processed 

2152 

2000 

2000 

Quality  Control: 

Field/Desk  reviews  for  AFDC  & FS  QC 

810/696 

810/732 

810/1000 

FRED:  Referrals  from  program 

2431 

2621 

2800 

Collections:  Total  Money  Collected 

$2,223,911 

$1,981,421 

$2,278,634 

Number  of  new  claims  established 

3626 

3473 

3775 

Total  C/A  Referrals  (over  $5000) 

65 

40 

100 

Total  Small  Claims  Referrals  ($0  - $500) 

300 

255 

500 

Program 

Expenditures 

01 

Personal  Services 

3,945,996 

3,856,825 

4,097,189 

04 

- Mandatory  Fringe  Benefits 

349,088 

857,614 

1,078,348 

09 

Overhead 

(4,423,095) 

(4,821,139) 

(5,341,463) 

10 

Non-  Personal  Services 

112,579 

85,000 

103,070 

11 

Materials  and  Supplies 

0 

0 

0 

15 

Aid  Assistance 

0 

0 

0 

20 

Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

15,432 

21,700 

62,856 

39 

Work  Order  Recovery 

0 

0 

0 

40 

Debt  Service 

0 

0 

0 

46.48.49 

■ Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

0 

0 

21 

Facilities  Maintenance  & Caoital  Proiects  0 

0 

0 

22 

Caoital  Outlay 

0 

0 

0 

Total  Expenditures 

0 

0 

0 

Program  Revenue  Sources 

50.51 

■ Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

■ Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support  0 0 0 
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Department  45  - Social  Services 

Program  Number:  70.  Children’s  Baseline 


Purpose: 

This  program  demonstrates  the  City’s  continued  commitment  of  discretionary  spending  for  children’s 
services  pursuant  to  Prop  J.  It  is  not  an  independent  program.  Rather,  it  funds  services  provided  by 
the  Family  and  Children’s  Services  and  the  Homeless  programs.  It  also  includes  part  of  the  funding 
for  foster  care  aid  payments. 


Accomplishments  FY  94*95: 

DSS  has  taken  a lead  role  in  the  Children’s  Collaborative  Planning  Committee  during  the  current 
year.  Work  within  that  body  and  the  fiscal  strategies  and  data  subcommittees  has  produced  a 
mechanism  to  map  the  needs  and  services  for  planning,  avoidance  of  duplication  of  services,  and  to 
maximize  the  leveraging  of  federal  and  state  revenue. 


Objectives  / Action  Plan  for  FY  95*96: 

The  goal  for  FY  95/96  is  to  improve  the  coordination  of  service  delivery  and  to  develop  a truly 
collaborative  children’s  services  plan,  a communrty  based  needs  allocation  plan  and  to  increase  the 
leveraging  of  Federal  and  State  funding. 
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45  Social  Services 

70.  Children’s  Baseline  Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  20.00  19.00  19  00 

Performance  Measures 

Performance  Measures  are  incorporated  in  the 

Homeless  and  Family  & Children  Programs 


Program  Expenditures 


01 

- Personal  Services 

928,431 

923,041 

989.718 

04 

- Mandatory  Fringe  Benefits 

.85,951 

205,711 

249,870 

09 

- Overhead 

621,198 

593,072 

630,491 

10 

- Non-  Personal  Services 

1,215,702 

2,413,481 

2,238,227 

11 

- Materials  and  Supplies 

0 

6,000 

6,000 

15 

- Aid  Assistance 

723,979 

632,368 

632,368 

20 

- Project  Allowance 

0 

105,000 

105,000 

30.41 

- All  Services  of  Other  Deoartments 

76,399 

316,192 

355,574 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

3,651,660 

5,194,865 

5,207,248 

21 

- Facilities  Maintenance  & Caoital  Proiects 

0 

0 

0 

22 

- Caoital  Outlav 

0 

0 

0 

Total  Expenditures 

3,651,660 

5,194,865 

5,207,248 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

.52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

3,651,660 

5,194,865 

5,207,248 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  48: 

Commission  on  the  Status  of  Women 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 


83 


Fiscal  Year  1995-1996  Budget  - department  summary 


Department  48  - Status  Of  Women 


I 


Department  Mission: 

To  foster  the  socioeconomic,  political  and  educational  advancement  of  women  and 
girls  throughout  San  Francisco;  to  insure  equal  treatment  and  services  to  women  by 
public  agencies;  and  to  assist  the  City  and  County  of  San  Francisco  to  implement 
policies  insuring  that  issues  affecting  ail  women  remain  a priority.  The  department’s 
priorities  are  to  address  the  areas  of  economics,  and  violence  against  all  women. 


Policy  Highlights: 

Developing  City  and  County  programs  and  policies  promoting  women’s  employment 
opportunities  and  a discrimination  free  workplace. 

Outreach  and  education  to  prevent  sexual  harassment  and  other  forms  of  workplace 
discrimination  both  in  City  and  County  government  and  the  private  sector. 

Improve  governmental  system’s  response  to  domestic  violence  and  other  forms  of 
violence  against  women  and  girls. 

Review  and  make  recommendations  on  legislation  pertaining  to  women  and  girls. 

Expand  economic  and  social  opportunities  for  women  and  girls. 

Collaborate  in  the  design  of  a health  care  delivery  system  that  reflects  the  special 
needs  of  women. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$1,065,001 

$1,342,479 

$1,405,192 

Revenues  (includes  Children’s  Fund) 

$150,000 

$150,000 

$165,000 

General  Fund  (Discretionary) 

$915,001 

$1,192,479 

$1,240,192 

FTE  Positions  (includes  work  orders) 

4.00 

4.00 

5.00 

A 

Percentage:  Personnel  / Expenditures 

25% 

19% 

24% 
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Fiscal  Year  1995-1996  Budget  - program  Summary 


Department  48 

-Status  Of  Women 

Program 

staff 

(F.T.E.) 

Non-G.F. 
Revenues 
(X  1.000) 

Expenses 

(X  1,000) 

Maint.& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01  - Domestic  Violence 

1.00 

152 

1,103 

1,103 

86% 

02-Employment/Discrimination 

2.00 

0 

115 

0 

115 

100% 

03  - Administration 

2.00 

13 

187 

0 

187 

93% 

Department  Totals 

5.00 

$165 

$1,405 

$0 

$1,405 

Three  Year  Review  - 

Personnel  and  Other  Exoenditures 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Number  of  Staff  (FTE) 

4.00 

4.00 

5.00 

Personal  Services  - 01 

$214,867 

$220,525 

$281,282 

Mandatory  Fringe  Benefits  - 04 

$48,688 

$40,260 

$61,412 

Personnel  Subtotal 

$263,555 

$260,785 

$342,694 

All  Other  Expenditures 

$801,446 

$1,081,694 

$1,062,498 

Total  Expenditures 

$1,065,001 

$1,342,479 

$1,405,192 

) 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  48  - Status  Of  Women 

Program  Number: 01  - Domestic  Violence 


Purpose: 

• To  ensure  provision  and  accessibility  of  services  for  battered  women  and  their  children  and  other 
victims  of  domestic  violence,  including  emergency  shelter,  legal  service,  individual  and  group 
counseling. 

• To  increase  the  understanding  of  the  depth  and  seriousness  as  well  as  its  financial  impact,  of 
domestic  violence  among  City  departments  and  through  monitoring  the  various  departments’ 
response  to  requests  for  assistance  and  handling  of  domestic  violence  cases. 

• To  improve  the  City’s  response  to  this  deadly  issue  by  providing  domestic  violence  training  to  the 
Adult  Probation  Department,  the  San  Francisco  Police  Department,  District  Attorney’s  Office, 
Department  of  Social  Services,  and  any  other  city  department  which  assists  victims  of  domestic 
violence 

• To  increase  community  ou-treach  by  providing  information  and  referral  on  women’s  rights:  and, 
public  education  through  speaking  engagements,  workshops  and  related  training. 

• Participation  in  various  committees  whose  focus  is  on  establishing  citywide  collaboration  efforts. 


Accomplishments  94*95: 

• Domestic  Violence  is  now  seen  as  a problem  that  impacts  public  safety,  public  health,  employment 
and  the  community  at  large. 

• Publication  of  1991-1992  Domestic  Violence  Homicide  Study  released  with  broad  media  coverage 
and  attention. 

• For  Domestic  Violence  Awareness  Month,  installed  exhibit  at  City  Hall  and  sponsored  leadership 
and  activism  awards  ceremony.  Over  100  people  attended. 

• Conducted  a survey  on  chemical  abuse/dependency  and  battered  women  and  held  a forum  which 
resulted  in  cross  training  of  the  providers  in  the  two  fields. 

• Publication  of  “Violence  at  Work:  It’s  Impact  on  Women” 

•Provided  Board  of  Supervisors  with  testimony  on  Domestic  Violence  and  its  cost  to  the  City. 


Objectives  / Action  Plan  for  FY  95*96: 

• Continue  to  pursue  COSWs  mission  and  Domestic  Violence  Committee  goals  through  on-going 
activities. 

• Continue  to  improve  the  City’s  response  to  domestic  violence  by  expanding  the  number  of  city 
departments  participating  in  developing  a city-wide  response  from  4 to  10  over  a 12  month  period 
representing  150%  increase. 

• Release  the  findings  of  chemical  abuse/dependency  and  battered  women  within  the  first  quarter  of 
the  fiscal  year. 

• Hold  a forum  for  substance  abuse  treatment  programs  and  domestic  violence  service  providers 
within  first  quarter. 

• Add  bridge  funding  to  expand  shelter  and  ancillary  services. 
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Fiscal  Year  95-96  Budget  - Program  Detail 

48  Status  Of  Women 

01 -Domestic  Violence ^ Revi^ 

Authorized  Positions  FTE  100  i oo  ‘'  •OO 


Performance  Measures 


Emergency  Beds 

27,375 

27,375 

28,196 

Related  Services 

29,609 

36,000 

37,080 

Administer  Funds 

$760,755 

$995,327 

$1,035,297 

Training  programs 

8 

10 

15 

Legislation 

8 

20 

26 

Display  at  City  Hall  1 1 1 

Program  Expenditures 


01 

- Personal  Services 

0 

0 

53,619 

04 

- Mandatory  Fringe  Benefits 

0 

0 

12,869 

09 

- Overhead 

0 

0 

0 

10 

- Islon-  Personal  Services 

760,755 

995,327 

1,035,327 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

1,000 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

12,000 

12,000 

Program  Subtotal 

772,755 

1,007,327 

1,102,815 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Capttal  Outlav 

Total  Expenditures 

772,755 

1,007,327 

1,102,815 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

150,000 

150,000 

151,800 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

Total  Program  Revenue 

150,000 

150,000 

151,800 

General  Fund  Support 

622,755 

857,327 

951,015 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  48  - Status  Of  Women 


Program  Number: 02  - Employment/Discrimination 


II 


Purpose: 


To  develop  policy  and  monitor  practices  to  ensure  that  the  workplace  is  free  from  sexual  harassment 
and  discrimination  and  to  promote  equal  employment  opportunities  for  women  considering  the  issues 
of  women  in  non-traditional  occupations,  glass  ceiling,  family  childcare  leave,  equal  pay,  etc. 


To  promote  policies  that  would  end  violence  and  discrimination  and  increase  equal  opportunites  and 
social  conditions  for  women. 


Note;  FY93-94  and  FY  94-95  Program  Expenditures  are  reflected  under  Program  03  - 
Administration. 


Agcpmpli?hmgnte  l=Y 

• Increased  ability  to  monitor,  oversee  and  prevent  sexual  harassment  and  job  discrimination  in  San 
Francisco  civil  service. 

• Monitored  effective  implementation  of  the  affirmative  action  plans  of  77  City  departments. 

• Compiled  comprehensive  data  on  the  number  of  complaints  and  cost  to  the  City  for  workplace 
discrimination. 

• Worked  with  Police  Department  to  amend  and  strengthen  their  D17  discrimination  order.  M 

• Developed  and  trained  350  City  employees  on  how  to  effectively  handle  sexual  harassment  cases  " 
at  arbitration. 

• Incorporated  Family  Medical  Leave  Act  in  City  policy. 

• Provided  training  and  technical  assistance  to  33  government,  non-profit  and  private  sector  agencies 
on  issues  that  affect  working  women. 

• Developed  informational  and  educational  material  for  distribution  to  1,500  requestors. 

• Maintained  a job  library  with  increased  usage  of  356%,  from  246  to  1,116. 

(continued  below) 


Objectives  / Action  Plan  for  FY  95*96: 

• Produced  a comprehensive  report  on  the  state  of  Sexual  Harassment  in  the  City  and  County  with 
policy  recommendations  on  how  the  city  can  effectively  and  sensitively  handle  sexual  harassment 
while  decreasing  the  cost  and  number  of  sexual  harassment  complaints  and  lawsuits. 

• Updated  and  reprinted  (pro-bono  donation  from  Pacific  Telesis)  10,000  copies  of  “How  To  Create  A 
Workplace  Free  of  Sexual  Harassment." 


•With  new  staff  support,  create  a task  force  to  implement  Sexual  Harassment  report 
recommendations 

• Continue  outreach/eduction/training  on  sexual  harassment  and  other  issues  that  affect  women  at 
work. 

• Expand  women's  employment  opportunities. 

• Promote,  support  and  monitor  legislation  affecting  women  and  work. 

• Update  and  distribute  booklet  on  “How  to  Create  a Workplace  Free  of  Sexual  Harassment". 

• Develop  collaborative  efforts  with  private  sector  to  expand  opportunities  for  women  within  civil 
service  and  private  sector. 

• Develop  and  offer  comprehensive  sexual  harassment  training  to  city  wide  organizations. 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

48  Status  Of  Women 

02  - Emplovment/Discrimination 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

1.00 

1.00 

2.00 

Performance  Measures 

Counseling 

1.275 

1.500 

1.770 

Traininq/Speaking  Engagements 

30 

30 

30 

Information  Desk  Responses 

2.310 

8.194 

12.381 

Legislation 

15 

20 

20 

Mediation  Calls 

35 

50 

70 

Program  Expenditures 


01 

- Personal  Services 

0 

0 

93,200 

04 

- Mandatory  Fringe  Benefits 

0 

0 

22,042 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

0 

115,242 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures 

0 

0 

115,242 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

115,242 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  48  - Status  Of  Women 


Program  Number; 03  - Administration 


Purpose: 

To  effectively  support  and  administer  programs  which  support  the  Mission  of  the  Commission  on  the 
Status  of  Women.  To  promote  violence  free  and  sexual  harassment  free  social  conditions.  To 
educate  and  publicize  the  need  for  social  awareness  regarding  the  status  of  women.  To  promote 
policies  that  would  end  violence  and  discrimination  against  women  and  increase  equal  opportunties 
for  all. 


Accomplishments  FY  94>95: 

• COSW  and  San  Francisco  NOW  co-sponsored  an  exhibit  for  Women’s  History  Month. 

• Conducted  second  “Women  Who  Make  A Difference”  recognition  award  in  conjuction  with  the 
Mayor’s  Office.  Ten  women  in  civil  service  were  recognized. 

• Coordinated  a sponsored  program,  “Come  Into  the  Sun”,  for  detained  and  incarcerated  women  and 
girls.  This  program  included  40  representative  groups  from  the  public,  private  and  community  sectors# 

• Produced  and  marketed  the  publication,  “How  to  Get  That  Appointment”  " 

• Co-sponsored  a workshop  with  National  Women’s  Political  Caucus  on  How  to  Get  That 
Appointment. 

• Collate  materials  from  the  focus  groups  on  health  care  delivery  systems;  produce  report  and 
recommendations. 

• Implement  the  “Come  Into  The  Sun”  recommendation  to  establish  a network  of  service  inside  the 
justice  system  enabling  women  and  girls  to  begin  a successful  transition  once  released. 

• Sponsored  5 interns  who  convened  15  focus  group  of  women,  representing  diverse  socioeconomic 
populations,  to  identify  the  needs  of  women  in  the  health  care  delivery  system. 


Objectives  / Action  Plan  for  FY  95*96: 

• Continue  to  pursue  COSWs  mission  and  goals  during  the  coming  fiscal  year. 

• Develop  a marketing  plan  to  raise  public  perception  of  the  COSW  role  and  accomplishments  as  well 
as  to  develop  needed  resources  from  groups  not  previously  tapped. 

• Establish  mechanisms  to  insure  private  sector  outreach  and  collaboration. 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

48  Status  Of  Women 

03  - Administration 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

2.00 

2.00 

2.00 

Performance  Measures 

Supervision  of  Staff/InternsA/olunteers 

15 

Budqet  Administration 

$1,430,192 

Training/Speaking  Engagements 

50 

Proposals  for  Program  Funding 

10 

Special  Events 

5 

Conferences/Hearings 

10 

Legislation 

50 

Seek  additional  non-General  Fund  Revenue 

$500,000 

Program 

Expenditures 

01 

- Personal  Services 

214,867 

220,525 

134,463 

04 

- Mandatory  Fringe  Benefits 

48,688 

40,260 

26,501 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

26,563 

72,204 

42,024 

11 

- Materials  and  Supplies 

2,128 

2,163 

2,163 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

0 

0 

6,984 

39 

- Work  Order  Recovery 

0 

0 

(25,000) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- T ransfers  Out 

0 

0 

0 

Program  Subtotal 

292,246 

335,152 

187,135 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Caoital  Outlav 

0 

0 

0 

Total  Expenditures 

292,246 

335,152 

187,135 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

13,200 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

Total  Program  Revenue 

0 

0 

13,200 

General  Fund  Support 

292,246 

335,152 

173,935 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  65: 

Rent  Arbitration 
Program  Budget 

Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  65  - Rent  Arbitration  Board 


t 


To  protect  tenants  from  excessive  rent  increases  and  unjust  eviction  while  assuring 
landlords  fair  and  adequate  rents.  The  Rent  Board  seeks  to  provide  fair  and 
even-handed  treatment  for  both  tenants  and  landlords  through  efficient  and  consistent 
administration  of  the  rent  law.  These  goals  should  aid  in  the  preservation  of  sound 
affordable  housing,  which  in  turn  helps  to  enhance  the  ethnic  and  cultural  diversity 
that  is  uniquely  San  Francisco. 


Policy  Highlights: 


• Promulgate  Rules  and  Regulations  for  implementation  of  the  Rent  Ordinance. 

• Resolve  disputes  regarding  rent  increases,  habitability  problems  and  evictions 
through  counseling  and  conducting  arbitration  hearings. 

• Maintain  records  and  make  them  available  for  the  public  and  other  City  agencies. 

• Provide  information  to  the  public  about  the  Ordinance  and  Rules  and  Regulations 
and  their  application. 


Expenditures  (excludes  work  orders) 

Actual 
FY  93/94 

$1,472,774 

Revised 
FY  94/95 

$2,052,933 

Proposed 
FY  95/96 

$2,070,000 

Revenues  (includes  Children’s  Fund) 

$1,634,679 

$2,014,000 

$2,070,000 

General  Fund  (Discretionary) 

($161,905) 

$38,933 

$0 

FTE  Positions  (includes  work  orders) 

19.00 

19.00 

19.00 

Percentage:  Personnel  / Expenditures 

73% 

54% 

57% 
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Fiscal  Year  1995-1996  Budget  - program  Summary 


Department  65 

- Rent  Arbitration  Board 

Non-G.F. 

Maint& 

Total 

Program 

staff 

Revenues 

Expenses 

Capital 

Expenses 

GF 

(F.T.E.) 

(X  1,000) 

(X  1,000) 

(X  1,000) 

(X  1,000) 

(%) 

01-  Hearings/phone 

19.00 

2,070 

2,043 

27 

2,070 

0% 

Department  Totals 

19.00 

$2,070 

$2,043 

$27 

$2,070 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Number  of  Staff  (FTE) 


Actual 
FY  93*94 

19.00 


Revised  Proposed 

FY  94*95  FY  95*96 

19.00  19.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 


$898,262 

$175,612 


$928,089 

$190,342 


$959,820 

$216,272 


Personnel  Subtotal 

All  Other  Expenditures 


$1,073,874 

$398,900 


$1,118,431 

$934,502 


$1,176,092 

$893,908 


Total  Expenditures  $1,472,774 


$2,052,933 


$2,070,000 


Fiscal  Year  95-96  Budget  - program  detail 


Department  65  - Rent  Arbitration  Board 


Program  Number:  01-  Hearings/Phone  Counseling 


Purpose: 

Counselors  provide  information  to  the  public  about  the  Rent  Ordinance  and  the  Rules  and 
Regulations.  Although  there  is  no  legal  mandate  to  provide  these  services,  they  are  nonetheless 
critical  in  order  that  the  public  to  be  able  to  comply  with  or  understand  their  rights  and  obligations. 
The  department  is  mandated  by  Ordinance  to  hold  hearings  on  various  types  of  tenant  and  landlord 
petitions  such  as:  tenant  petitions  concerning  reduced  housing  services,  alleged  unlawful  rent 
increases,  allegations  of  wrongful  evictions;  landlord  petitions  for  rent  increases  due  either  capital 
improvements  or  increases  in  operating  and  maintenance  expenses  that  are  certified  by  the  hearing 
officer. 


Accomplishments  FY  94*95: 

Staff  handled  approximately  20,800  phone  calls  last  year.  Approximately  1200  petitions  were 
scheduled  for  hearing,  130  allegations  of  wrongful  evictions  were  investigated  and  about  7,800 
persons  were  assisted  in  person  at  the  office.  The  department  has  recently  acquired  a call  router 
system  that  will  now  provide  accurate  accounting  of  all  calls.  A queuing  feature  was  added  to  the  m 

24-hour  information  system  which  lets  people  hold  instead  of  getting  a busy  signal.  This  system  fl 

handles  nearly  60,000  phone  calls  a year  at  a cost  of  $6,000  per  year.  Public  satisfaction  with  the  ^ 
system  was  very  high  based  on  calls  to  our  voicemail  line  which  was  set  up  to  take  feedback  on  the 
system  specifically.  Better  than  90%  of  those  callers  indicated  their  satisfaction.  The  department 
established  a mediation  track  for  those  customers  interested  a quicker  and  more  amenable  resolution 
of  disputes. 


Objectives  / Action  Plan  for  Fy  95*96: 


Because  of  the  additon  of  some  45,000  additional  units  being  newly  covered  by  the  Rent  Ordinance 
as  a result  of  the  passage  of  Proposition  I,  the  department  is  requesting  an  additional  counselor  to 
help  handle  the  additional  workload,  which  is  an  28%  increase.  The  department  will  establish 
reasonable  goals  for  number  of  calls  handled  per  counselor.  The  department  is  planning  on  adding 
an  additional  line  to  the  automated  system  to  eliminate  the  delays  in  getting  into  the  system,  since 
the  current  application  can  only  handle  two  calls  at  a time.  An  additional  hearing  officer  is  requested 
to  help  process  petitions  arising  from  the  newly  covered  units.  The  department  will  gage  customer 
satisfaction  through  the  use  of  a survey  form  provided  to  users.  The  department  plans  to  expand 
mediation  services  that  would  speed  up  the  hearing  process  and  provide  quicker  and  more 
satisfactory  results. 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

65  Rent  Arbitration  Board 

01-  Hearinas/Phone  Counselina 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

19.00 

19.00 

19.00 

Performance  Measures 

Hearings 

1204 

1225 

1375 

Counseling 

56000 

81000 

90000 

Improve  response  time  to  callers;  obtain  a 75% 

rate  with  our  counseling  services; improve  scheduling  and 

decision  issuance  times  for  hearings  held;  obtain  a 75% 

satisfaction  rate  with  our  hearing  services;  market  our 

expedited  hearing  services  more  effectively. 

Program  Expenditures 


01 

- Personal  Services 

898,262 

928,089 

959,820 

04 

- Mandatory  Fringe  Benefits 

175,612 

190,342 

216,272 

09 

- Overhead 

0 

51,487 

8,832 

10 

- Non-  Personal  Services 

129,370 

139,157 

176,177 

11 

- Materials  and  Supplies 

21,677 

35,539 

40,275 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

229,920 

253,752 

292,193 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

390,000 

349,879 

Program  Subtotal 

1,454,841 

1,988,366 

2,043,448 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

17,933 

64,567 

26,552 

Total  Expenditures 

1,472,774 

2,052,933 

2,070,000 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

1,634,679 

1,624,000 

1,720,121 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

390,000 

349,879 

Total  Program  Revenue 

1,634,679 

2,014,000 

2,070,000 

General  Fund  Support 

(161,905) 

38,933 

0 
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COMMUNITY  HEALTH 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1995-96 


Department  83: 
Community  Health  Services 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  83  - Community  Health  Services 


Department  Mission: 

To  prevent  disease,  promote  health,  document  infectious  diseases,  and  prolong  life  within  the 
community  of  San  Francisco. 

1 . Maintain  knowledge  of  the  “state  of  health  of  the  community.” 

2.  Maintain  mandated  services  and  services  critical  to  the  community. 

3.  Provide  high  quality,  cost-effective,  personal  health  services  to  the  poor  and  others  with 
inadequate  access  to  services,  and  with  priority  to  those  in  greatest  need. 

4.  Maintain  quality  assurance. 

5.  Anticipate  and  be  responsive  to  changing  community  needs. 

6.  Educate  individuals  and  the  community  on  health  issues. 

7.  Protect  and  promote  a healthy  environment. 


Policy  Highlights: 

1 . Continue  the  consolidation  of  all  environmental  services  into  a single  administrative  structure  that 
promotes  effective  and  efficient  delivery  of  regulatory  and  consultation  services. 

2.  Continue  focus  on  reducing  employee  injury  and  illness  incidents  through  workplace  prevention 
and  safety  programs. 

3.  Continue  assessment  and  planning  for  the  cost-effective  delivery  of  emergency  medical  services 
consistent  with  response  time  standards. 

4.  Patient  fees  at  the  health  centers  will  be  increased  by  $5  at  each  step  of  the  sliding  scale; 

however,  those  with  a zero-pay  liability  will  continue  to  receive  services  free  of  charge.  No  one  will  be 
refused  services  for  lack  of  ability  to  pay.  i 

5.  The  approach  to  reducing  costs  in  primary  care  services  is  to  consider  all  options  for  increasing  1 
revenues  and  reducing  costs  before  any  service  reductions  are  proposed.  A budget  working  group 
representing  primary  care  at  San  Francisco  General  Hospital  and  at  Community  Public  Health  Services 
will  review  potential  for  cost  reductions  through  productivity  improvements  as  part  of  a more  general 
process  of  creating  a consciousness  of  the  need  to  control  costs  that  will  be  dictated  by  managed 
care.  We  are  proposing  undetailed  reductions  in  primary  care  in  order  to  allow  that  process  to  yield 
specific  cost  reductions  with  minimal  service  impact. 

Note:  Each  program's  Authorized  Positions  FTE  is  exclusive  of  grant  funded  positions.  Due  to  recent 
re-casting  of  Community  Health  programs,  FY  93-94  actuals  are  not  currently  available  in  this  format. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$217,153,978 

$203,084,945 

Revenues  (includes  Children’s  Fund) 

$176,753,170 

$163,857,277 

General  Fund  (Discretionary) 

$40,400,808 

$39,227,668 

FTE  Positions  (includes  work  orders) 

749.00 

751.00  ^ 

Percentage:  Personnel  / Expenditures 

? 

29% 

33%  * 

^ 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  83  - Community  Health  Services 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01-01  Prevention-behm 

95.00 

7,224 

8,181 

22 

8,203 

12% 

01-02  Prevention-disease 

86.00 

61,265 

70,255 

98 

70,353 

13% 

01-03  Prevention-mch 

28.00 

7,234 

8,811 

3 

8,813 

18% 

01-04  Prevention-emsa 

6.00 

1,187 

1,545 

0 

1,545 

23% 

01-05  Prevention-hith  Ed 

5.00 

526 

743 

0 

743 

29% 

01-06  Prevention-osh 

7.00 

160 

588 

4 

592 

73% 

02-01  Com  Ambul  -corp 

111.00 

63,507 

73,629 

452 

74,081 

14% 

02-02  Com  Ambul-chs  Adm 

51.00 

1,847 

6,303 

235 

6,538 

72% 

02-03  Com  Ambul  -prim 

270.00 

15,451 

23,309 

0 

23,309 

34% 

03-01  Com  Support-eap 

5.00 

86 

316 

0 

316 

73% 

03-02  Com  Supp-sup 

3.00 

500 

502 

0 

502 

0% 

03-03  Com  Support-ihss 

9.00 

751 

780 

6 

786 

4% 

04  Children’s  Baseline 

75.00 

3,745 

6,929 

0 

6,929 

46% 

83  Mayor’s  New  Childrens 

0.00 

375 

375 

0 

375 

0% 

Department  Totals  751.00  $163,857  $202,265  $820  $203,085 


Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Number  of  Staff  (FTE)  749.00 751.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 


$56,356,668  $57,615,503 

$11,031,444  $12,862,040 


$67,388,112  $70,477,543 

$0  $149,765,866  $132,607,402 


Total  Expenditures 


$0  $217,153,978  $203,084,945 
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F ISCAL  Year  95-96  Budget  - program  Detail 


Department  83  - Community  Health  Services 

Program  Number;  01 -01  Prevention-BEHM 


Purpose: 

The  Bureau  of  Environmental  Health  Management  performs  a wide  range  of  environmental  health 
and  safety  services  as  mandated  by  Local,  State,  and  Federal  regulations  all  designed  to  preserve 
the  environment,  as  well  as  to  protect  and  promote  the  health,  well  being,  and  safety  of  the 
community. 


AcpQmpii?hment?  FY  94*9$; 

-1,400  new  or  renewal  Certificates  of  Registration/Permits  in  the  Hazardous  Materials  Program 
issued. 

-25,000  inspections  of  retail/wholesale  food  establishments  conducted 

-9,000  Complaints  from  citizens  regarding  unsanitary  conditions,  rodents,  etc.were  responded  to 

-450  children  in  the  Mission  District  were  provided  lead  blood  testing  and  follow-up  in  a 
door-to-door  project. 

-50  emergency  responses  involving  hazardous  materials  were  responded  to. 


Objectives  / Action  Plan  for  FY  95*96: 

-Continue  bureau  consolidation  and  prepare  for  centralization  of  all  programs. 

-Issue  1400  Certificates  of  Registration  or  permits  for  Hazardous  Materials 
-Conduct  900  hazardous  materials  business  inspections. 

-Conduct  200  medical  waste  inspections. 

-Provide  oversight  for  the  clean-up  of  all  military  bases  and  Mission  Bay. 

-Respond  to  at  least  50  emergency  response  incidents  involving  hazardous  materials/wastes 

-Establish  a compliance  program  for  the  reduction  of  lead  hazards  within  residences  of  children  found 
with  elevated  blood  lead  levels. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


83  Community  Health  Services 


01-01 

Prevention-BEHM 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

93.00 

95.00 

Performance  Measures 

Child  lead  poisoning  cases  receiving  case-management 

30 

50 

120 

Permits  or  certificates  of  Haz  Mat  registration  issued 

1000 

1400 

1,400 

Businesses  inspected  for  hazardous  materials 

127 

900 

900 

UST’s  removed  or  closed 

545 

545 

545 

Proposition  65  responses 

46 

120 

120 

Inspections  conducted  for  7,200  food  facilities 

25000 

25000 

25,000 

Environmental  complaints  responded  to  & abated 

8990 

9000 

6,000 

Homeless  hotel  inspections 

800 

800 

800 

City-owned  buildings  with  asbestos  removed 

100 

100 

100 

Program  Expenditures 

01 

- Personal  Services 

6,033,488 

6,149,212 

04 

- Mandatory  Fringe  Benefits 

1,053,664 

1,286,267 

09 

- Overhead 

154,449 

112,511 

10 

- Non-  Personal  Services 

1,401,959 

1,445,844 

11 

- Materials  and  Supplies 

121,780 

133,766 

15 

- Aid  Assistance 

0 

0 

20 

- Project  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

396,054 

458,543 

39 

- Work  Order  Recovery 

(1,143,839) 

(1,405,231) 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

8,017,555 

8,180,912 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

22 

- Capital  Outlay 

26,636 

21,922 

Total  Expenditures 

8,044,191 

8,202,834 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

3,363,222 

3,363,222 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

380,935 

362,474 

65 

- Grants 

1,101,582 

1,080,110 

70,72 

- Charges  for  Current  Services 

2,308,625 

2,418,625 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

Total  Program  Revenue 

7,154,364 

7,224,431 

General  Fund  Support 

889,827 

978,403 
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Fiscal  Year  95-96  Budget  - program  detail 


Department  83  - D P H - Community  Health  Services 

Program  Number:  01 -02  Prevention-Disease  Control  & AIDS 


Purpose: 

These  programs  are  the  traditional  public  health  functions  dedicated  to  the  control  of  communicable 
diseases,  including  AIDS,  STD’s  and  TB.  They  provide  a wide  range  of  diagnostic  and  treatment 
services,  education  and  prevention,  vital  statistics,  immunizations,  and  public  health  laboratory 
services.  The  AIDS  Office  provides  leadership  and  administration  of  the  continuum  of  HIV/AIDS 
services  in  San  Francisco,  including  the  coordination  and  integration  of  Departmental  and 
community-based  prevention,  treatment,  support  and  research  activities. 


Accomplishments  FY  94*95: 

- 1 57,077’ TB,  STD  and  immunization  communicable  disease  medical/preventive  service 

encounters. 

- 148,000  laboratory  tests  performed  on  patient  specimens  for  communicable  disease. 

200  responses  to  requests  for  statistical  information. 

22,400  vital  events  registered  and  entered  into  database. 

94,240  certified  copies  of  birth,  death  and  burial  permits  issued.  \ 

37  contracts  consolidated  into  9 contracts  for  AIDS  services  including  the  establishment  of  a 
single  contract  for  all  prevention  services. 

- 905,318  people  provided  AIDS  information/education  and  hours  of  health-related  services. 

- 185,913  residential  service  days  provided. 

35,033  HIV  antibody  tests  performed. 

- Initiated  billing  procedures  at  Ward  94  related  to  the  Govemor’sTB  initiative 


Objectives  / Action  Plan  for  FY  95«96: 

- Provide  STD  prevention,  education  and  training  services  to  over  15,000  individuals. 

- Enhance  the  quality  of  training  at  the  TB  Regional  Training  Center  and  increase  the  training 
to  500  providers:  decrease  morbidity  by  5%  through  Directly  Observed  Therapy  (DOT). 

- Establish  and  maintain  an  immunization  teaching  program  in  all  birthing  hospitals  to  highlight 

importance  of  vaccination  for  all  10,000  San  Francisco  newborns. 

- Develop  a centralized  intake  and  referral  service  for  all  HIV  service  sites. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


83  D P H - Communitv  Health  Services 

01-02  Prevention-Disease  Control  & AIDS 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

102.00 

86.00 

Performance  Measures 

Comm,  disease  medical/preventive  service  encounters 

201,086 

157,077 

160,000 

Tests  performed  on  patient  specimens 

175,000 

148,000 

150,000 

Responses  to  requests  for  statistical  information 

350 

200 

250 

Vital  events  registered  /entered  into  database. 

29,848 

22,400 

23,000 

Certified  copies  of  birth,  death, and  burial  permits  issued 

82,650 

94,240 

95,000 

Program  Expenditures 


01 

- Personal  Services 

16,785,514 

16,363,778 

04 

- Mandatory  Fringe  Benefits 

3,419,856 

3,996,487 

09 

- Overhead 

1,034,446 

1,251,527 

10 

- Non-  Personal  Services 

54,752,786 

45,671,216 

11 

- Materials  and  Supplies 

1,095,961 

1,070,213 

15 

- Aid  Assistance 

0 

0 

20 

- Project  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

91,198 

1,901,675 

39 

- Work  Order  Recoverv 

0 

0 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

77,179,761 

70,254,896 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

22 

- Capital  Outlay 

83,512 

97,780 

Total  Expenditures  77,263,273  70,352,676 


Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

4,406,709 

3,366,800 

65 

- Grants 

62,706,268 

56,990,492 

70,72 

- Charges  for  Current  Services 

761,794 

907,598 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

- Transfers  In 

Total  Program  Revenue 
General  Fund  Support 

0 

67,874,771 

9,388,502 

0 

61,264,890 

9,087,786 
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Fiscal  Year  95-96  Budget  - program  detail 


Department  83  - D P H - Community  Health  Services 

Program  Number:  01 -03  Prevention-MCH 


Puroose: 

This  program  provides  a broad  range  of  preventive  services  to  low  income,  potentially  high  risk 
women,  youth  and  children  in  San  Francisco.  Included  are  case  management,  and  referral  for  care, 
testing,  and  other  medical  services.  The  division  will  continue  to  focus  on  health  & human  service 
integration  throughout  DPH  and  across  major  city  agencies.  City-wide  and  State-wide  planning 
efforts  to  encourage  comprehensive  care  and  collaboration  will  continue. 


Accomplishments  FY  94*95: 

- Prepared  and  distributed  perinatal  and  child  health  data  and  reports  to  a wide  variety  of 
audiences. 

- Trained  well  over  500  perinatal  and  related  service  providers  in  various  topics  and  skills  to 
work  more  effectively  with  women  of  reproductive  age  and  their  children. 

- Maintained  a Black  Infant  Health  Project  to  assess  and  case  manage  high  risk  women  and 
their  infants. 

- Maintained  a fetal-infant  mortality  review  project  to  monitor  preventable  causes  of  infant  death. 

- Implemented  Medi-Cal  billing  for  CCS  medical  therapy  services. 


Objectives  / Action  Plan  for  FY  95*96: 

- Evaluate  impact  of  comprehensive  perinatal  outreach  program  on  perinatal  outcomes. 

- Collaborate  with  WIC  on  program  implementation  and  breastfeeding  promotion. 

- Prepare  and  monitor  standards  and  guidelines  for  perinatal  care  under  managed  care 
for  the  Local  Initiative  and  the  Commercial  Plan. 

- Provide  technical  assistance  to  managed  care  providers  regarding  CCS  services. 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

83  D P H - Communitv  Health  Services 

01-03  Prevention-MCH 

Authorized  Positions  FTE 

Actual 
FY  93-94 

Revised 
FY  94-95 
26.00 

Proposed 
FY  95-96 
28.00 

Performance  Measures 

Maternal.  Children,  Adolescent  Health  Services 

6,500 

6,600 

6,800 

Program  Expenditures 

01 

- Personal  Services 

4,554,496 

5,465,504 

04 

- Mandatory  Fringe  Benefits 

922,635 

1,304,063 

09 

- Overhead 

261,608 

597,888 

10 

- Non-  Personal  Services 

1,359,534 

1.272,157- 

11 

- Materials  and  Supplies 

92,716 

168,253 

15 

- Aid  Assistance 

0 

0 

20 

- Project  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

1,125 

2,663 

39 

- Work  Order  Recovery 

0 

0 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

7,192,114 

8,810,528 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

22 

- Capital  Outlav 

15,005 

2,550 

Total  Expenditures 

7,207,119 

8,813,078 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

583,619 

584,926 

65 

- Grants 

5,073,618 

6,584,301 

70,72 

- Charges  for  Current  Services 

0 

65,000 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

-Transfers  In 

0 

0 

Total  Program  Revenue 

5,657,237 

7,234,227 

General  Fund  Support 

1,549,882 

1,578,851 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  83  - D P H - Community  Health  Services 

Program  Number; 01 -04  Prevention-EMSA 


Purpose: 

The  Emergency  Medical  System  Agency  (EMSA)  is  responsible  for  the  administration  and 
management  of  the  EMS  system  in  San  Francisco,  in  accordance  with  the  provisions  of  the  Health 
and  Safety  Code.  The  EMS  system  consists  of  an  organized  pattern  of  readiness  and  response 
services  based  on  public  and  private  agreements  and  operational  procedures. 


Accomplishments  FY  94*95: 

- Improved  system  ALS  ambulance  response  times. 

- Provided  ongoing  evaluation  of  quality  improvement  standards  and  measures. 

- Implemented  data  collection  system  and  new  Patient  Care  Record  for  field  use. 

- Managed  7 programs  funded  by  grants  and  other  sources,  including  3 prevention  programs. 

- Revised  the  DPH  Emergency  Response  Plan;  conducted  disaster  drills. 

- Participated  in  the  writing  of  the  DPH  Emergency  Response  Plan;  conducted  disaster  drills. 

- Revised  the  EMS  multi  casualty  disaster  plan. 

- Continued  EMS  Fund  programs.  (Physician,  Hospital  and  Special  Projects). 

- Completed  installation  of  the  Hospital  Communications  system  (CHORAL) 

- Continued  to  develop  EMS  system  policies  and  clinical  studies,  standards  and  protocols. 

- Initiated  writing  of  the  state  required  EMS  Plan  (System  assessment). 

- Assisted  in  facilitating  the  transition  of  the  Presidio  to  the  NPS  in  regards  to  the  EMS  system. 


Objectives  / Action  Plan  for  FY  95*96: 

- To  develop  recommendations  for  changes  in  the  EMS  response  and  transportation  system. 

- To  comply  with  State  and  Local  data  collection  and  reporting  requirements. 

- To  complete  the  state  required  EMS  Plan  (system  assessment). 

- To  implement  dispatch  pre-arrival  instructions  and  algorithms. 

- To  develop  and/or  revise  EMS  policy,  clinical  standards  and  protocols. 

- To  provide  up>grades  and  maintenance  to  the  CHORAL  system. 

- To  continue  to  seek  new  funding  sources  for  EMS  and  provide  related  project  management. 

- To  continue  to  prepare  DPH  and  EMS  for  disaster  response  through  plan  revisions  and  training. 

- To  coordinate  the  writing  of  the  DPH  portions  of  the  City’s  Emergency  Operations  Plan. 

- To  provide  for  formal  evaluation  of  system  components  including  fire  first  responder  program. 
Trauma  Center,  ambulance  providers  and  hospitals. 

- To  determine  cost  effective  methods  to  educate  the  public  on  the  appropriate  use  of  911. 

- To  participate  in  discussions  regarding  the  consolidation  of  911  dispatching  operations. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


83  D P H - Communitv  Health  Services 

01-04  Prevention-EMSA 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

6.00 

6.00 

Performance  Measures 

Certification/Accreditation  of  Prehospital  Personnel 

450 

150 

150 

EMS  System  Providers  Evaluated  for  Quality  Assurance 

6 

2 

17 

Ambulance  Permit  Inspections 

10 

45 

52 

911  Ambulance  Dispatches  , Monitored  & Evaluated 

75,000 

75,000 

75,000 

EMS  Standards,  Policies,  and  Protocols  Developed 

40 

25 

25 

Unusual  Occurrences  (Incident  Reports)  Reviewed 

180 

200 

200 

EMS  System  Grant  Projects  Administered 

4 

8 

12 

EMS  Research  /Pilot  Study/Trial  Study  Programs 

10 

10 

8 

Program  Expenditures 

01 

- Personal  Services 

497,503 

609,126 

04 

- Mandatory  Fringe  Benefits 

96,519 

122,893 

09 

- Overhead 

15,800 

22,600 

10 

- Non-  Personal  Services 

609,630 

743,990 

11 

- Materials  and  Supplies 

36,200 

46,150 

15 

- Aid  Assistance 

0 

0 

20 

- Project  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

1,255,652 

1 ,544,759 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

22 

- Caoital  Outlay 

23,200 

450 

Total  Expenditures 

1,278,852 

1,545,209 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

140,453 

132,808 

65 

- Grants 

183,620 

382,390 

70,72 

- Charges  for  Current  Services 

655,373 

671,532 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

Total  Program  Revenue 

979,446 

1,186,730 

General  Fund  Support 

299,406 

358,479 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  83  - D P H - Community  Health  Services 

Program  Number:  01 -05  Prevention-HIth  Ed 


Purpose: 

This  program  provides  health  education  services  at  six  clinic  sites.  Health  promotion  programs  and 
services  include  city-wide  activities  focusing  on  disease,  injury,  disability,  prevention  and  wellness 
enhancement. 


Aggpmpli$hmgnt?  FY  94*9$; 

- Implemented  an  education  and  media  campaign  on  two  new  ordinances:  first,  banning  smoking 
in  the  workplace  and  second,  prohibition  of  smoking  in  restaurants.  Educated  100  businesses 
and  5,000  restaurants,  posted  200  street  signs,  and  responded  to  400  compliance  calls. 


Objectives  / Action  Plan  for  FY  95*96: 

- Develop  and  integrate  a system  of  health  education  services  into  Medi-Cal  Managed  Care 

- Evaluate  and  improve  staff  structure  for  delivery  of  health  education/health  promotion  activities 
city-wide  and  in  the  health  centers. 
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Fiscal  Year  95-96  Budget  - Program  Detail 

83  D P H - Community  Health  Services 

01-05  Prevention-HIth  Ed  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  4.00  5.00 

Performance  Measures 

Health  education  services  provided  to  a pilot  group  of  

unduplicated  managed  care  enrollees. 200 

Establish  baseline  of  staff  and  residents  served  by  the  Target  5,000 

reconfigured  staff  of  the  Bureau  of  Health  Promotion  and  

Education 


Program  Expenditures 

01 

- Personal  Services 

447,092 

406,167 

04 

- Mandatory  Fringe  Benefits 

95,752 

89,563 

09 

- Overhead 

49,298 

129,329 

10 

-,N.on-  Personal  Services 

30,685 

72,457 

11 

- Materials  and  Supplies 

492 

45,892 

15 

- Aid  Assistance 

0 

0 

20 

- Project  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

39 

- Work  Order  Recoverv 

0 

0 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

623,319 

743,408 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

22 

- Capital  Outlav 

0 

0 

Total  Expenditures 

623,319 

743,408 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

-52^5_3^59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

57,958 

80,516 

65 

- Grants 

394,204 

445,562 

70,72 

- Charges  for  Current  Services 

0 

0 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

Total  Program  Revenue 

452,162 

526,078 

General  Fund  Support 

171,157 

217,330 

Fiscal  Year  95-96  Budget  - Program  Detail 


Department  83  - D P H - Community  Health  Services 

Program  Number:  01 -06  Prevention-OSH 
Purpose: 

The  Occupational  Safety  and  Health  (OSH)  Program  assists  City  and  County  of  San  Francisco 
(CCSF)  Departments  prevent  occupational  injuries  and  illnesses,  thus  eliminating  the  worker’s 
compensation  costs  associated  with  those  injuries/illnesses,  and  complying  with  all  Federal,  State, 
and  Local  Occupational  Safety  and  Health  laws,  regulations,  and  ordinances. 


Aggpmpli?hmgnt?  FY  94*9$; 

-Audited  OSH  recordkeeping  procedures  for  all  CCSF  Departments  and  assisted  departments  in 
correcting  deficiencies  in  recordkeeeping  procedures. 

-Developed  a retum-to-work  program  for  DPH  and  participated  in  the  development  of  Civil  Service 
Rule  35,  Retum-to-Work. 

-Assisted  CCSF  Departments  develop  and  implement  an  effective  injury  and  illness  prevention 
program. 


Objectives  / Action  Plan  for  FY  95*96: 

-Develop  and  implement  a CCSF  policy  and  procedure  for  violence  in  the  workplace. 

-Develop  an  effective  written  injury  and  illness  prevention  program  for  DPH. 

-Maintain  and  expand  the  city-wide  OSH  Training  Program. 

-Audit  all  CCSF  Departments’  OSH  recordkeeping  procedures  and  provide  a report  to  the  Worker’s 
Compensation  Task  Force. 
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Fiscal  Year  95-96  Budget  - Program  Detail 

83  D P H - Community  Health  Services 

01-06  Prevention-OSH  Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  8^  

Performance  Measures 

CCSF  Depts  assisted  with  injury  & illness  prevention  prog  10  10  20 

DPH  Worker’s  Compensation  claims  monitored ^ 250  300 

OSH  training  courses  provided ^ ^ 


Program  Expenditures 

01 

- Personal  Services 

477,882 

415,516 

04 

- Mandatory  Fringe  Benefits 

101,702 

86,596 

09 

- Overhead 

0 

0 

10 

- Non-  Personal  Services 

6,544 

48,839 

11 

- Materials  and  Supplies 

17,374 

13,500 

15 

- Aid  Assistance 

0 

0 

20 

- Proiect  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

5,406 

23,668 

39 

- Work  Order  Recoverv 

0 

0 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

608,908 

588,119 

21 

- Facilities  Maintenance  & Caoital  Proiects 

0 

0 

22 

- Caoital  Outlav 

0 

4,000 

Total  Expenditures  608,908  592,119 


Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

216,617 

160,065 

65 

- Grants 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

Total  Program  Revenue 

216,617 

160,065 

General  Fund  Support 

392,291 

432,054 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  83  - D P H - Community  Health  Services 

Program  Number:  02-01  Com  Ambul  -Corp  Adm 


Purpose: 

The  DPH  Corporate  Administration  Sub-Program  provides  policy  direction,  executive  leadership,  and 
administrative  oversight  of  the  entire  Department  of  Public  Health,  performs  brokerage  functions, 
provides  other  support  to  the  different  divisions  of  DPH,  and  manages  the  Prop  99,  and  SB  12 
programs.  Included  in  this  Division  are:  Health  Commisssion,  Executive  Administration,  Finance  and 
Budget,  Contract  Management,  Planning,  Human  Resources,  Affirmative  Action,  MIS,  AB75  CHIP, 
and  the  Emergency  Medical  Services  Fund  (SB  12).  FY  95-96  budget  figures  for  DPH  Corporate 
Administration  includes  $66.5  M of  SB  855  transfer  amount. 


Aggpmpli?hmgnt$.FY 

-Met  State  standards  for  developing  San  Francisco  Medical  Managed  Care  local  initiative. 
S700M  budget  developed. 

550  Legislative  bills  monitored. 

400  Contracts  reviewed  and  processed  for  Community  Health  Services. 

210  Classification  studies  performed. 

$300M  Patient  revenue  billed  annually. 

35  MIS  Application  systems  supported. 

- 20,000  Provider  claims  processed  & paid  (AB75/SB12). 

520  Discrimination  complaints  reviewed. 

$4M  CHIP  capital  outlay  funds  were  fully  disbursed  and  35  projects  completed  by  the 
State’s  deadline 


Objectives  / Action  Plan  for  FY  95*96: 

-Develop  1996-1997  budget.  Implement,  monitor,  and  control  1995-96  budget  expeniditures. 
Monitor  and  maximize  revenue  generation. 

-Continue  phased  implementation  of  departmental  reorganization  consistent  with  department’s 
strategic  direction. 

-Implement  requirements  of  the  State’s  Managed  Care  Program  for  Mental  Health  and  Physical 
Health. 

-Continue  phased  implementation  of  MIS  strategic  plan  to  enable  DPH  to  meet  demands  of 
Managed  Care  health  refomri. 

-Monitor,  analyze  and  comment  on  legislation  affecting  the  health  & safety  of  San  Franciscans. 
-Consolidate  contract  management  functions  and  streamline  contracting  procedures. 

-Continue  pursuit  of  automated  solutions  to  streamline  operations  and  reduce  labor  costs. 
-Develop  and  begin  implementation  of  3-year  strategic  plan  for  the  Department. 
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Fiscal  Year  95-96  Budget  - Prcxsram  Detail 


83  D P H - Communitv  Health  Services 

02-01  Com  Ambul  -Coro  Adm 

Authorized  Positions  FTE 

Actual 
FY  93«94 

Revised 
FY  94*95 
112.00 

Proposed 
FY  95*96 
111.00 

Performance  Measures 

Labor  Relations  Contacts 

615 

600 

600 

Classification  Reviews 

200 

190 

200 

Legislative  bills  monitored 

500 

550 

550 

Contracts  let  for  Community  Health  Services 

300 

315 

340 

MIS  application  system  support  activities  performed 

35 

40 

45 

Patient  revenue  billed  annually  ($M) 

300 

300 

300 

Program  Expenditures 


_01 - Personal  Services 5,809,439  5,896,105 


04 

- Mandatory  Fringe  Benefits 

1,129,721 

869,565 

09 

- Overhead 

2,209 

130,332 

10 

- Non-  Personal  Services 

75,367,247 

64,824,179 

11 

- Materials  and  Supplies 

226,549 

270,957 

15 

- Aid  Assistance 

0 

0 

20 

- Project  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

5,920,688 

5,850,414 

39 

- Work  Order  Recover/ 

(11,661,845) 

(11,923,038) 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

7,752,158 

7,710,702 

Program  Subtotal 

84,546,166 

73,629,216 

21 

- Facilities  Maintenance  & Caoital  Proiects 

0 

52,300 

22 

- Caoital  Outlav 

773,635 

399,382 

Total  Expenditures  85,319,801  74,080,898 


Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

10,087,576 

12,878,498 

65 

- Grants 

29,059 

529,445 

70,72 

- Charges  for  Current  Services 

0 

0 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

- T ransfers  In 

61,327,516 

50,099,364 

Total  Program  Revenue 

71,444,151 

63,507.307 

General  Fund  Support 

13,875,650 

10,573,591 

119 


Fiscal  Year  95-96  Budget  - program  Detail 


Department  83  - D P H - Community  Health  Services 

Program  Number: 02-02  Com  Ambul-CHS  Adm 


i 


Puroose: 

The  CHS  Administration  Sub-Program  provides  policy  direction,  executive  leadership  and 
administrative  oversight  of  the  Community  Health  Services  Programs  which  includes  Community 
Public  Health  Services,  the  Bureau  of  Environmental  Health  Services  Management,  Employee 
Assistance  Program,  and  Occupational  Safety  and  Health,  and  provides  operational  support  to  these 
programs.  Included  in  this  sub-program  are  : CHS  Administration,  Fiscal,  Personnel,  Facilities 
Maintenance,  and  MIS.  Also  included  are  workers’  compensation  costs. 


Accomplishments  FY  94*95: 

- Met  State  standards  for  developing  San  Francisco  Medical  Managed  Care  local  initiative. 
$149M  budget  developed  including  $13M  in  work  order  programs. 

65  grants  amounting  to  $70M  managed  and  supported. 

16.300  Accounting  documents  and  purchase  requisitions  processed. 

710  Federal,  State,  and  County  financial  reports  prepared. 

3,200  Requisitions,  certifications,  appointments  & separations  processed. 

S101.1M  of  miscellaneous  revenues  and  subventions  collected. 

75.300  Ambulance  dispatches  monitored  & evaluated. 

- Implemented  a PH  Lab  Info  System  which  enables  clinics  to  have  ready  access  to  laboratory 
results  and  facilitates  billing. 

- Implemented  a Homeless  Tracking  Database  System 

- Implemented  a CPHS-wide  LAN  to  facilitate  electronic  mail.  Treatment  authorizations/Reporting, 
and  provide  scheduling  for  new  Pacific  Care  Managed  Care  contract. 


Objectives  / Action  Plan  for  FY  95«96: 

-Develop  1996-97  budget.  Implement  monitor,  and  control  1995-96  budget  expenditures,  monitor 
and  maximize  revenue  generation. 

-Continue  the  implementation  of  the  State’s  Managed  Care  Program. 

-Continue  phased  implementation  of  MIS  strategic  plan  to  enable  DPH  to  meet  demands  of 
Managed  Care. 

-Institutionalize  programs  that  ensure  safety  in  the  workplace. 

-Develop  recommendation  for  the  EMS  response  and  transportation  system. 

-Continue  implementation  of  service  integration  plans  to  address  the  needs  of  individuals  with 
multiple  health  problems. 

-Continue  consolidation  of  environmental  services  into  a single  coordinated  cross-trained  system  to 
be  able  to  address  environmental  concerns. 

-Develop  and  implement  plans  and  policies  to  minimize  violence  in  the  workplace. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


83  D P H - Communitv  Health  Services 

02-02  Com  Ambul-CHS  Adm 

Actual 
FY  93»94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

44.00 

51.00 

Performance  Measures 

Federal,  State  & County  financial  reports  prepared 

12,000 

12,050 

12,400 

Acountinq  documents  processed 

700 

709 

715 

Reg's,  certifications,  appts,  separations  processed 

2,340 

2,340 

2,560 

Program  Expenditures 

01 

- Personal  Services 

2,127,190 

2,504,681 

04 

- Mandatory  Fringe  Benefits 

382,107 

587,825 

09 

- Overhead 

0 

0 

10 

- Non-  Personal  Services 

1 ,224,695 

1,063,055 

11 

- Materials  and  Supplies 

138,631 

107,195 

15 

- Aid  Assistance 

0 

0 

20 

- Project  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

2,062,224 

1,907,544 

39 

- Work  Order  Recovery 

0 

0 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

126,597 

132,927 

Program  Subtotal 

6,061,444 

6,303,227 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

22 

- Caoital  Outlay 

385,226 

235,226 

Total  Expenditures  6,446,670  6,538,453 


Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

25,000 

25,000 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

2,205,981 

1,753,689 

65 

- Grants 

0 

0 

70,72 

- Charges  for  Current  Services 

68,500 

68,500 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

Total  Program  Revenue 

2,299,481 

1,847,189 

General  Fund  Support 

4,147,189 

4.691,264 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  83  - D P H - Community  Health  Services 

Program  Number:  02-03  Com  Ambul  -Prim  Care 


Puroose: 

This  Sub-Program  provides  primary  medical  care,  HIV  care,  and  preventive  health  services  at  twelve 
clinic  sites.  Six  sites  also  provide  public  health  nursing  and  health  education  services.  Nutrition 
services  are  available  at  3 locations.  Services  are  targeted  to  residents  of  San  Francicsco,  with  an 
emphasis  on  reaching  individuals  at  high  risk  for  infectious  and  chronic  illness,  HIV  disease  and 
services  to  pregnant  women,  the  elderly  and  children.  Many  of  the  clients  who  receive  services  are 
uninsured  and  have  few  resources  to  pay  for  health  care. 


AgggmpJ  j?limgnt$.FY  .94*95; 

- Over  140,000  primary  care  clinic  and  preventive  encounters. 

- Approximately  40,000  public  health  nursing  encounters. 

- Generated  $4.5M  in  new  Medi-Cal  revenues  as  Federally  Qualified  Health  Centers. 

- Integrated  health  centers  and  San  Francisco  General  Hospital-based  clinics  into  a single  primary 
care  network. 

- Began  enrolling  members  in  a Medi-Cal  managed  care  pilot  project. 


Objectives  / Action  Plan  for  FY  95*96: 

- Become  part  of  primary  care  network  in  both  Local  Initiative  and  commercial  managed  care  plans 
in  order  to  serve  Medi-Cal  patients. 

- Begin  development  of  multi-disciplinary,  community  based  programs  by  integrating  primary  care, 
mental  health  and  substance  abuse  services  whenever  appropriate  and  possible. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


83  D P H - Communitv  Health  Services 

02-03  Com  Ambul  -Prim  Care 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

266.00 

270.00 

Performance  Measures 

Primary  Care  & preventive  health  care  encounters. 

147,577 

155,996 

156,000 

Public  Health  nursing  encounters. 

39,506 

35,177 

35,200 

Number  of  dental  patients  served. 

3,220 

3,320 

3,300 

Number  of  clients  served  by  health  education  program. 

10,107 

10,107 

10,107 

Number  of  nutrition  units  of  service. 

5,906 

5,906 

5,900 

Number  of  clients  served  by  nutrition  program. 

4,380 

4,380 

4,400 

Number  of  adult  day  health  patient  days. 

9,000 

9,000 

9,000 

Number  of  adult  day  health  clients  served. 

225 

225 

225 

Program  Expenditures 

01 

- Personal  Services 

14,636,238 

14,578,657 

04 

- Mandatory  Fringe  Benefits 

2,806,714 

3,273,240 

09 

- Overhead 

5,080 

5,080 

10 

- Non-  Personal  Services 

3,760,813 

4,211,953 

11 

- Materials  and  Supplies 

542,766 

586,927 

15 

- Aid  Assistance 

0 

0 

20 

- Project  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

482,971 

652,838 

39 

- Work  Order  Recovery 

0 

0 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

22,234,582 

23,308,695 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

22 

- Caoital  Outlay 

0 

0 

Total  Expenditures  22,234,582  23,308,695 


Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

3,372,514 

2,911,233 

65 

- Grants 

1,672,359 

2,119,296 

70,72 

- Charges  for  Current  Services 

10,242,636 

10,420,062 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

-Transfers  In 

0 

0 

Total  Program  Revenue 

15,287,509 

15,450,591 

General  Fund  Support 

6,947,073 

7,858,104 

123 


Fiscal  Year  95-96  Budget  - program  Detail 


Department  83  - D P H - Community  Health  Services 

Program  Number:  03-01  Com  Support-EAP 


Purpose: 

This  program  is  a worksite-based  program  designed  to  assist  in  the  identification  and  resolution  of 
productivity  problems  associated  with  employees  impaired  by  personal  and  work-related  concerns 
including  but  not  limited  to:  personal  stress,  work  stress,  family/marital,  substance  abuse  or  other 
addictions,  financial,  physical  health,  legal,  job  conflicts,  and  other  problems  that  may  adversely 
affect  employee  Job  performance.  This  is  accomplished  through  EAP  services  such  as  employee 
screening,  counseling,  assessment,  information  and  referral  services;  supervisor/manager 
consultation;  departmental  needs,  assessment  and  plan  development;  worksite  crisis  interventions; 
case  management;  and  on-  and  off-site  trainings,  classes  and  workshops.  With  the  assistance  of  the 
EAP,  employees  who  are  so  impaired  can  return  to  their  former  work  potential.  With  job  performance 
improved,  both  the  employee  and  employer  benefits. 


Accomplishments  FY  94*95: 

- Provided  confidential  screening,  assessment,  information,  referral,  interventions,  program 
planning,  case  management  and  follow-up  services  to  employees  and  their  family  members. 

- Provided  confidential  assessment,  referral  intervention  (including  Critical  Incident  De-Briefing), 
program  planning,  training  and  consultation  services  to  work  groups,  managers  & unions. 

- Helped  assure  the  City/County’s  compliance  with  Federal  Drug-Free  Workplace  laws. 

- Designed,  developed  and  presented  preventative  trainings  in  Workplace  Violence  and  other 
topics. 

- Upgraded,  enhanced  and  distributed  EAP  outreach  materials. 

- Disseminated  employee/worksite  wellness  information  via  EAP’s  “Brown  Bag"  seminars. 

- Contributed  oversight  and  consultation  services  to  MUNI  in  their  effort  to  comply  with  Federal 

Drug  Testing  regulations.  Provided  MUNI  with  education/training  and  rehabilitation  resources. 

- Helped  plan  and  present  the  City-wide  response  to  Federal  Drug  Testing  regulations,  including 
review  of  needs,  policies/procedures  and  plans  for  implementation  beginning  early  1995. 

- Recruited,  trained  and  supervised  six  graduate  student  intems/trainees  from  local  universities. 

- Provided  quarterly  and  annual  service  utilization  reports  to  City/County  Department  Managers. 


Objectives  / Action  Plan  for  FY  95*96: 

- Provide  City-wide  training,  education  and  consultation/coordination  services  for  employees  and 
supervisors/managers,  in  compliance  with  Federal  Drug  Testing  and  Drug-Free  Workplace  laws. 

- Continue  to  provide  management  consultation,  training,  and  worksite  interventions  (including 

providing  Critical  Incident  Stress  De-Briefing)  via  EAP  Departmental  Liaison  component. 

- Conduct  customized  “Brown  Bag”  seminar  series  at  worksites  for  both  employees  & management. 

- Increase  the  number  of  EAP  Orientations  for  employees  and  expand  content  for  presentation 
to  management  and  unions,  with  enhanced  outreach  materials,  to  help  increase  client  base. 

- Implement  redesigned  brief  counseling  format  and  newly  revised  forms. 

- Continue  to  provide  confidential  screening,  assessment,  information,  referral,  program  planning, 

intervention,  case  management,  and  follow-up  services  to  employees  and  their  families. 

- Provide  services  to  groups  of  laid-off  employees  and  those  who  survive  lay-offs. 

- Continue  to  develop,  design  and  conduct  preventative  trainings  and  workshops  City-wide,  with 
emphasis  on  Workplace  Violence,  Stress  Management  and  Conflict  Resolution. 

- Continue  to  develop  and  insure  quality  EAP  programs,  including  student  internship  training. 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

83  D P H - Communitv  Health  Services 

03-01  Com  SuDDort-EAP 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

5.00 

5.00 

Performance  Measures 

Clients  screened 

550 

555 

700 

Intake  service  clients 

650 

650 

800 

Brief  intervention  hours 

3,700 

4,000 

4,500 

Consultation  contact  sessions 

100 

150 

200 

Hours  of  liaison  work 

75 

75 

150 

Oientations 

42 

42 

60 

New  employees  admitted 

756 

800 

800 

Employees  who  attend  workshops/groups 

Program  Expenditures 

01 

- Personal  Services 

197,701 

198,864 

04 

- Mandatory  Fringe  Benefits 

44,713 

50,751 

09 

- Overhead 

0 

0 

10 

- Non-  Personal  Services 

47,569 

47,569 

11 

- Materials  and  Supplies 

27,882 

19,161 

15 

- Aid  Assistance 

0 

0 

20 

- Project  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

40 

- Debt  Service 

0 

0 

46.48.49 

- T ransfers  Out 

0 

0 

Program  Subtotal 

317,865 

316,345 

21 

- Facilities  Maintenance  & Caoital  Proiects 

0 

0 

22 

- Caoital  Outlav 

0 

0 

Total  Expenditures 

Program  Revenue  Sources 

317,865 

316,345 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

101,317 

85,516 

65 

- Grants 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

Total  Program  Revenue 

101,317 

85,516 

General  Fund  Support 

216,548 

230,829 

125 


Fiscal  Year  95-96  Budget  - Prcxsram  Detail 


Department  83  - D P H - Community  Health  Services 

Program  Number:  03-02  Com  Supp-Sup  Housing 


Purpose: 

This  new  program  will  provide  support  services  in  residential  hotels  in  collaboration  with  Corporation 
for  supported  Housing.  Half  of  the  cost  of  the  first  year  is  proposed  to  be  budgeted  against  one-time 
retroactive  FQHC  revenues,  with  the  balance  to  be  supported  by  a combination  of  new  FQHC  and 
MAC  revenues. 


AggQmpli$hm.gnfe 

- Not  applicable.  New  program  in  95-96. 


Objectives  / Action  Plan  for  FY  95*96: 

- Provide  health  and  social  support  in  residential  hotels  to  approximately  150  homeless  individuals. 


126 


Fiscal  Year  95-96  Budget  - Program  Detail 

83  D P H - Community  Health  Services 

03-02  Com  Supp-Sup  Housing ^ 

Authorized  Positions  FTE  Q-QQ  3.00 

Performance  Measures 

Number  of  homeless  individuals  receiving  health  and  social  0 0 150 

support  in  residential  hotel. 


Program  Expenditures 

01 

- Personal  Services 

0 

140,428 

04 

- Mandatory  Fringe  Benefits 

0 

35,838 

09 

- Overhead 

0 

0 

10 

- Non-  Personal  Services 

0 

325,361 

11 

- Materials  and  Supplies 

0 

0 

15 

- Aid  Assistance 

0 

0 

20 

- Proiect  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

39 

- Work  Order  Recoverv 

0 

0 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

0 

501,627 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

22 

- Capital  Outlav 

0 

0 

Total  Expenditures 

0 

501,627 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

65 

- Grants 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

500,000 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

Total  Program  Revenue 

0 

500,000 

General  Fund  Support 

0 

1,627 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  83  - D P H - Community  Health  Services 

Program  Number;  03-03  Com  Support-IHSS 


Purpose: 

This  program  provides  clinical  support  and  nursing  consultation  services  for  all  social  workers  and 
supervisors  of  In  Home  Support  Services  (IHSS)  and  to  those  clients  of  IHSS  receiving  Personal  Care 
Services,  Para-Medical  Services  and  Adult  Protective  Services. 


Accomplishments  FY  94*95: 

70  Social  Workers  provided  training  and  consultations. 

- 4,800  clients  receiving  Personal  Care  and  Para-Medical  Services  were  evaluated. 
200  clients  receiving  Adult  Protective  Services  were  assessed  and  referred. 


Objectives  / Action  Plan  for  FY  95*96: 

- Continue  provision  of  clinical  support  and  nursing  consultation  services  unless  existing  funding  from 
the  State  and  Federal  Government  is  discontinued. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


83  D P H - Community  Health  Services 

03-03  Com  SuDDort-IHSS 

Authorized  Positions  FTE 


Actual 
FY  93*94 


Revised 
FY  94*95 
9.00 


Performance  Measures 


Proposed 
FY  95*96 
9.00 


Social  workers  provided  training  & consultations 70  70 

Clients  receiving  personal  care  & para-medical  services,  

evaluated 4,800  4,800 

Clients  receiving  adult,  protective  services,  assesses  & - 

referrred 200  200 


Program  Expenditures 

01 

- Personal  Services 

534,471 

540,970 

04 

- Mandatory  Fringe  Benefits 

105,244 

138,056 

09 

- Overhead 

106,489 

50,989 

10 

- Non-  Personal  Services 

0 

20,000 

11 

- Materials  and  Supplies 

0 

29,500 

15 

- Aid  Assistance 

0 

0 

20 

- Project  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

39 

- Work  Order  Recoverv 

0 

0 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

746,204 

779,515 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

22 

- Caoital  Outlav 

0 

6,000 

Total  Expenditures 

746,204 

785,515 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

65 

- Grants 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

- Transfers  In 

750,510 

750,510 

Total  Program  Revenue 

750,510 

750,510 

General  Fund  Support 

(4,306) 

35,005 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  83  - D P H - Community  Health  Services 

Program  Number:  04  Children’s  Baseline 


Purpose: 

This  program  provides  a broad  range  of  preventive  and  primary  care  services  to  low  income, 
potentially  high  risk  youth  and  children  in  San  Francisco.  Included  are  dental,  audiometry, 
immunization,  TB  testing,  other  medical  services  and  AIDS  group  prevention  educational  sevices. 
Also  included  are  the  CCS  and  CHOP  programs.  The  division  will  continue  to  focus  on  health  and 
human  services  integration  throughout  DPH  and  across  major  city  agencies.  City-wide  and 
State-wide  planning  efforts  to  encourage  comprehensive  care  and  receive  collaboration.  This 
program  includes  funding  for  the  Children’s  Services,  Prop  J baseline  only.  Other  funding  for 
children’s  services  are  included  in  Prevention  Services/Matemal  and  Child  Health  Sut>-Program. 


AcgQmpJjshmgpt?  FY  94t.95i 

- 41,490  Health  screening  assessments  provided  through  the  CHOP  Program. 

- A collaborative  health  case  management  system  implemented  with  Department  of  Social 
Services  for  children  in  foster  care. 

- 2,200  Children  enrolled  in  the  San  Francisco  CCS  Program.  { 

- Increased  collaboration  beween  the  Department  of  Social  Services,  Children’s  Medical  Services, 
Unified  School  District,  and  programs  for  children  with  special  needs. 

- Children’s  Fund  dollars  were  increased  to  enhance  child  and  youth  services.  The  increased 
revenue  reflects  increased  services  in  mental  health,  substance  abuse  and  health  care  for  children 
and  families. 


Objectives  / Action  Plan  for  FY  95*96: 

- To  provide  information  and  training  to  CMS  providers  with  goal  of  increasing  the  provision  of 
clinical  preventive  services  to  eligible  children,  by  June  30,  1996. 

- To  have  completed  and  signed  MOU’s  between  CMS  programs  and  managed  care  programs. 

- To  implement  utilization  review  for  CCS  intitutional  providers. 

- To  increase  the  number  of  children  receiving  health  assessments  by  20%  (increase  from  45%  to 
65%). 
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Fiscal  Year  95-96  Budget  - Program  Detail 


83  D P H - Communitv  Health  Services 

04  Children’s  Baseline 

Actual 
FY  93-94 

Revised 
FY  94-95 

Proposed 
FY  95-96 

Authorized  Positions  FTE 

74.00 

75.00 

Performance  Measures 

TB  testing  services  provided  to  children 

40,383 

38,500 

37,100 

Childhood  immunizations 

33,124 

34,200 

35,500 

Emotionally  disturbed  children  served  for  interagency 

170 

200 

225 

Audiometry  services  provided  to  children 

4,000 

4,200 

4,200 

Program  Expenditures 

01 

- Personal  Services 

3,938,515 

4,029,356 

04 

- Mandatory  Fringe  Benefits 

815,231 

963,310 

09 

- Overhead 

0 

0 

10 

- Non-  Personal  Services 

1,719,114 

1,856,314 

11 

- Materials  and  Supplies 

65,758 

67,432 

15 

- Aid  Assistance 

0 

0 

20 

- Proiect  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

148,151 

12,951 

39 

- Work  Order  Recoverv 

0 

0 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

6,686,769 

6,929,363 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

22 

- Caoital  Outlay 

1,700 

0 

Total  Expenditures 

6,688,469 

6,929,363 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

4,096,031 

3,702,518 

65 

- Grants 

0 

0 

70,72 

- Charges  for  Current  Services 

64,849 

42,500 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

Total  Program  Revenue 

4,160,880 

3,745,018 

General  Fund  Support 

2,527,589 

3,184,345 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  83  - D P H - Community  Health  Services 

Program  Number:  83  Mayor’s  New  Childrens 
Purpose: 


This  funds  a Satellite  Health  Clinic  program  that  serves  Visitation  Valley,  OMI,  Tenderloin  and  the 
Mission  District  to  provide  primary  care,  health  education  assessment/services  and  mental  health 
assessment/services  to  low-income  youth  and  children. 


Agg9mpli?hmgnt?  FY  94r9A 

- 1 ,500  encounters  with  medical  clients. 

- 1,000  encounters  with  mental  health  clients. 

- 1,000  outreach/follow-up  contacts. 


Objectives  / Action  Plan  for  FY  95*96: 

- Plan  to  encounter  1,500  medical  clients. 

- Plan  to  encounter  1 ,000  mental  health  clients. 

- Continue  to  do  outreach  and  follow-up  contacts  to  1,000  clients. 


I 
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Fiscal  Year  95-96  Budget  - Program  Detail 


83  D P H - Communitv  Health  Services 

83  Mavor’s  New  Childrens 

Actual 

Revised 

Proposed 

FY  93»94 

FY  94»95 

FY  95*96 

Authorized  Positions  FTE 

0.00 

0.00 

Performance  Measures 

Medical  Client  encounters 

1,500 

1,500 

1,500 

Mental  Healht  Client  encounters 

1,000 

1,000 

1,000 

Number  of  outreach/follow-up  contacts 

1,000 

1,000 

1,000 

Program  Expenditures 


01 

- Personal  Services 

317,139 

317,139 

04 

- Mandatory  Fringe  Benefits 

57,586 

57,586 

09 

- Overhead 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

15 

- Aid  Assistance 

0 

0 

20 

- Project  Allov/ance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

374,725 

374,725 

21 

- Facilities  Maintenance  & Caoital  Proiects 

0 

0 

22 

- Capital  Outlav 

0 

0 

Total  Expenditures  374,725  374,725 


Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

374,725 

374,725 

65 

- Grants 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

Total  Program  Revenue 

374,725 

374,725 

General  Fund  Support 

0 

0 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  85: 
Laguna  Honda  Hospital 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  85  - Laguna  Honda  Hospital 


Department  Mission: 

To  provide  preventive,  primary  and  institutional  health  care  services  especially  for  the  poor  and  others 
with  inadequate  access  to  services,  and  with  priority  to  those  in  greatest  need;  to  participate  as  part  of 
an  integrated  system  of  care  with  the  Department  of  Public  Health;  to  strive  for  a high  quality  of  life  for 
residents  by  caring  for  their  physical,  medical  emotional,  social  and  spiritual  needs  with  cultural  and 
linguistic  sensitivity  in  a cost-effective  manner;  to  encourage  the  coordination  and  maintenance  of 
culturally  appropriate  community-based  health  care  programs;  to  foster  volunteer  participation  in 
community-based  and  institutional  programs;  to  be  a national  leader  in  the  provision  of 
community-based  and  institutional  health  care  services  for  seniors  and  the  disabled  as  well  as  in 
research  and  education  in  the  fields  of  geriatrics  and  rehabilitative  care;  and,  to  continually  evaluate 
and  improve  the  services  provided. 


Policy  Highlights: 

1)  Skilled  nursing  services  for  the  elderly  and  disabled,  for  patients  with  Alzheimers  Disease  and 
other  dementias,  for  patients  with  AIDS,  cancer,  and  for  victims  of  trauma. 

2)  Acute  care  medical  services  for  LHH’s  long-term  patients  with  acute  infections,  pulmonary  or 
cardiac  conditions  or  other  acute  illnesses,  reducing  the  need  for  transfer  to  other  facilities, 
improving  continuity  of  care. 

3)  Acute  rehabilitation  services  for  patients  with  acute  neurologic  illnesses  such  as  stroke,  head 
injury  and  spinal  cord  injury. 

4)  Hospice-level  services  for  patients  with  terminal  illnesses  such  as  AIDS  and  cancer. 

5)  Adult  Day  Health  services  for  frail  elders  in  the  community  to  help  them  remain  at  home  and 
avoid  institutionalization. 

6)  Respite  inpatient  stays  for  frail  patients  who  receive  care  at  home  but  whose  care  givers  need  a 
break  from  care  giving. 

7)  LHH  will  open  30  new  beds  in  95/96  to  address  increased  demand  for  service  from  the 
community  and  San  Francisco  General  Hospital. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$98,215,552 

$104,470,655 

$109,568,986 

Revenues  (includes  Children’s  Fund) 

$92,741,281 

$102,696,660 

$109,550,033 

General  Fund  (Discretionary) 

$5,474,271 

$1,773,995 

$18,953 

FTE  Positions  (includes  work  orders) 

1,469.00 

1,493.00 

1,521.00 

Percentage:  Personnel  / Expenditures 

87% 

85% 

84% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  85 

-Laguna  Honda  Hospital 

Program 

staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01  - Acute  Care 

73.00 

5,914 

4,916 

4,916 

-20% 

02  - Long  Term  Care/snf 

1,431.00 

103,128 

102,339 

1,358 

103,697 

1% 

03  - Community 

17.00 

508 

956 

956 

47% 

Department  Totals 

1,521.00 

$109,550 

$108,211 

$1,358 

$109,569 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Number  of  Staff  (FTE) 


Actual 
FY  93‘94 

1,469.00 


Revised 
FY  94-95 

1,493.00 


Personal  Services  - 01  $69,617,446 

Mandatory  Fringe  Benefits  - 04  $15,455,094 

Personnel  Subtotal  $85,072,540 

All  Other  Expenditures  $13,143,012 

Total  Expenditures 


Proposed 
FY  95*96 


1,521.00 


$70,999,489 

$17,445,331 

$88,444,820 

$16,025,835 


$73,056,725 

$19,416,990 

$92,473,715 

$17,095,271 


$98,215,552  $104,470,655  $109,568,986 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  85  - Laguna  Honda  Hospital 


Program  Number:  01  - Acute  Care 


Purpose: 

Laguna  Honda  provides  both  acute  medical  services  and  acute  rehabilitation  services.  Acute 
medical  services  are  available  for  skilled  nursing  patients  at  Laguna  Honda  Hospital  who  develop  a 
new  acute  medical  problem  or  an  exacerbation  of  a chronic  medical  problem.  Transfer  to  Laguna 
Honda  Hospital’s  acute  unit,  rather  than  transfer  to  another  facility,  allows  long-term  patients  at 
Laguna  Honda  to  remain  in  familiar  surroundings  to  receive  evaluation,  diagnosis  and  treatment. 
Acute  services  include  management  of  life-threatening  infections,  pulmonary  diseases  and  heart 
problems. 

Acute  rehabilitation  services  include  comprehensive  multidisciplinary  evaluation  and  intensive 
treatment  for  neurologic  diseases  such  as  stroke,  head  injury  and  spinal  cord  injury.  Patients  are 
referred  from  SFGH  and  community  hospitals  are  receiving  intensive  care  immediately  after  the 
neurologic  injury.  Most  patients  are  able  to  return  to  the  community  following  a period  of 
rehabilitation. 


Accomplishments  FY  94*95: 

Medical  (Ward  M7) 

• Will  admit  approximately  200  patients  from  the  SNF  wards  who  develop  acute  medical  problems. 

• Received  no  Medicare  denials  and  maintained  a favorable  waiver  status. 

Rehab  (Ward  L4-A) 

• Will  admit  approximately  70  patients. 

• Will  discharge  1/3  of  the  patients  directly  back  home  and  1/2  to  a skilled  level  prior  to  community 
discharge. 

• Will  provide  regular  in  services  to  staff  to  maintain  skills  and  learn  new  treatment  techniques. 

• Improved  communication  with  SFGH  Rehabilitation  staff. 


Objectives  / Action  Plan  for  FY  95*96: 


• Increase  revenue  by  $750,000  by  converting  15  of  the  30  acute  beds  to  sub-acute  beds. 

• Maintain  current  average  daily  census  of  5 patients/day  in  acute  medical  unit  and  increase  census 
on  acute  rehabilitation  to  5 patients/day. 

• Develop  a monitoring  system  for  acute  unit  expenses  and  revenues  through  the  utilization 
management  department. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


85  Laauna  Honda  Hosoital 

01  - Acute  Care 

Actual 
FY  93«94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

35.00 

46.00 

73.00 

Performance  Measures 

Increase  average  daily  census  of  patient  days 

5 

Increase  revenue  by  adding  15-bed  sub-acute  unit 

$750,000 

Program 

Expenditures 

01 

- Personal  Services 

902,805 

1,754,826 

3,586,611 

04 

- Mandatory  Fringe  Benefits 

154,534 

892,098 

895,086 

09 

- Overhead 

0 

10 

- Non-  Personal  Services 

369,027 

319,027 

11 

- Materials  and  Supplies 

92,869 

92,869 

15 

- Aid  Assistance 

0 

0 

20 

- Project  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

22,080 

22,080 

39 

- Work  Order  Recovery 

0 

0 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

Program  Subtotal 

1,057,339 

3,130,900 

4,915,673 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Caoital  Outlay 

Total  Expenditures 

1,057,339 

3,130,900 

4,915,673 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

65 

- Grants 

0 

0 

70,72 

- Charges  for  Current  Services 

5,261,688 

5,914,294 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

5,261,688 

5,914,294 

General  Fund  Support 

1,057,339 

(2,130,788) 

(998,621) 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  85  - Laguna  Honda  Hospital 


Program  Number:  02  - Long  Term  Care/S NF 


Purpose: 


To  provide  skilled  nursing  (SNF)  services  to  frail  elderly  and  disabled  residents  of  San  Francisco  who 
are  in  need  of  institutional  care.  Patients  at  the  SNF  level  of  care  require  the  presence  of  trained 
nurses  24  hours  a day  and  must  have  a comprehensive  multidisciplinary  assessment  and  care  plan. 
Specific  services  may  include  intravenous  or  intramuscular  injections,  nasogastric  or  gastrostomy  tube 
feedings,  insertion  and  care  of  catheters,  tracheostomies  and  other  devices,  care  of  decubitus  ulcers 
or  other  serious  wounds,  administration  of  oxygen,  and  postoperative  management.  In  addition  to 
these  services  provided  by  technical  and  professional  staff,  patients  at  the  skilled  nursing  level  of 
care  generally  require  assistance  with  all  the  activities  of  daily  living,  including  mobility,  transferring, 
toileting,  bathing,  dressing  and  eating.  Many  patients  have  both  impaired  physical  and  impaired 
mental  function  and  require  constant  supervision  for  both  disabilities. 


Accomplishments  FY  94*95: 

• Average  daily  census  was  increased  from  1115  to  1145  including  an  expansion  of  AIDS  and 
Hospice  services. 

• The  California  Department  of  Health  Services,  Licensing  and  Certification  Division,  conducted  the 

annual  survey  for  compliance  with  federal  and  state  regulations.  All  standards  and  conditions  of 
participation  were  met.  ^ 

• Patient  Billing,  Trust  Accounting  and  Patient  Assessment  systems  were  all  brought  on  line  with  the*| 

new  information  system.  ^ 

• Computerization  of  the  federally  required  “Minimum  Data  Set”  for  all  patients  and  training  of  all 
nursing  staff  in  its  use  was  completed. 

• A multidisciplinary  team  coordinated  the  development  and  implementation  of  an  in-house  day 
treatment  program  for  head-injured  patients. 

• Bereavement  services  have  been  expanded  from  the  AIDS  and  Hospice  units  to  the  entire 
hospital. 

• LHH,  through  outside  contractors  and  hospital  staff,  safely  accomplished  major  and  minor  asbestos 
abatement  projects. 

• The  Hospital  Quality  Assurance  program  began  the  conversion  to  continuing  quality  improvement. 


Objectives  / Action  Plan  for  FY  95*96: 

• Maintain  average  daily  census  at  1175 

• Continue  to  provide  comprehensive  multidisciplinary  care  to  patients  to  improve  functioning  and 
enhance  quality  of  life. 

• Provide  hospital-wide  education  on  continuous  quality  improvement  and  develop  a system  to  solve 
identified  problems  through  an  interdisciplinary  CQI  approach. 

Increase  revenue  by  $4,481,125  by; 

• establishing  reasonable  & customary  charges  for  services/supplies. 

• reconfiguring  two  wards  to  enhance  admitting  flexibility. 

• establishing  TAR  unit  to  expedite/maximize  pharmacy  billing. 

• establishing  ambulatory  care  manager  to  expand  and  market  outpatient  activity. 

• aggressively  pursuing  Medi-Cal  coverage/outplacement  of  4 patients. 

• re  locating  administrative  and  clinical  services  to  accommodate  30  additional  beds. 

• changing  payor  mix  of  60  beds  to  enhance  daily  revenue. 

• eliminating  projected  95/96  colas  for  contracts  and  materials  & supplies.  a 
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Fiscal  Year  95-96  Budget  - Program  Detail 


85  Laauna  Honda  Hospital 

02  - Lona  Term  Care/SNF 

Authorized  Positions  FTE 

Actual 
FY  93«94 
1,426.00 

Revised 
FY  94«95 
1,430.00 

Proposed 

FY95»96 

1,431.00 

Performance  Measures 

Maintain  average  daily  census 

1,175 

Establish  TAR  unit  to  expedite/maximize  pharmacy  billing 

$275,000 

Relocate  administrative  & clinical  services  to 

accommodate  30  additional  beds 

$700,000 

Change  payor  mix  of  60  beds  to  enhance  daily  revenue 

$1,137,000 

Program  Expenditures 

01 

- Personal  Services 

68,289,583 

68.584,174 

68,795,559 

04 

- Mandatory  Fringe  Benefits 

15,217,171 

16,553,233 

18,334,364 

09 

- Overhead 

3,008,987 

0 

0 

10 

-JMon-  Personal  Services 

5,856,998 

2,691,194 

3,144,601 

11 

Materials  and  Supplies 

6,972,759 

7,557,773 

15 

- Aid  Assistance 

0 

0 

20 

- Proiect  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

3,451,255 

4,531,363 

4,506,978 

39 

- Work  Order  Recovery 

(29,727) 

0 

0 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

Program  Subtotal 

95,794,267 

99,332,723 

102,339,275 

21 

- Facilities  Maintenance  & Caoital  Proiects 

87,400 

22 

- Caoital  Outlay 

869,608 

1,252,528 

1,270,528 

Total  Expenditures 

96,663,875 

100,585,251 

103,697,203 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

65 

- Grants 

0 

0 

70,72 

- Charges  for  Current  Services 

92,741,281 

97,099,972 

102,587,212 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

- Transfers  In 

0 

540,587 

Total  Program  Revenue 

92,741,281 

97,099,972 

103,127,799 

General  Fund  Support 

3,922,594 

3,485,279 

569,404 
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Fiscal  Year  95-96  Budget  - program  detajl 


Department  85  - Laguna  Honda  Hospital 


Program  Number: 03  - Community  Support/Adult  Day  Health 


Purpose: 


The  Adult  Day  Health  Center  provides  a comprehensive  package  of  therapeutic,  health,  and  social 
services  to  disabled  adults  and  frail  seniors.  The  goal  is  to  make  it  possible  for  participants  to  remain 
living  in  the  community  through  provision  of  a tailored  program  of  therapeutic  services  and  a social 
environment  that  promotes  individual  potential,  independence,  and  dignity  within  a day  setting.  The 
primary  service  components  are  nursing,  social  services,  physical  therapy,  occupational  therapy, 
speech  therapy,  personal  care,  activity  therapy,  transportation,  diet  counseling/nutrition,  and 
multidisciplinary  assessment  and  management. 


Accomplishments  FY  94*95: 


• Will  serve  110  patients  participants  with  an  average  daily  census  of  47,  the  majority  of  whom  are  in 
their  early  80’s  and  require  assistance  with  activities  of  daily  living. 


• Served  an  ethnically  diverse  population:  48%  Asian/Pacific  Islander;  36  Caucasian;  6%  African 
American;  5%  Hispanic;  1%  Native  American;  and,  4%  unidentified. 


• Negotiated  an  increase  in  paratransit  funding  for  participant  transportation  and  put  into  service  a 
new  van  obtained  through  grant  funding. 


Provided  special  events  to  maintain  the  participants’  contact  with  the  community. 


Objectives  / Action  Plan  for  FY  95>96: 

• Increase  participants  to  48  daily. 


• Expand  the  cultural  diversity  of  the  participant  group  and  provide  linguistic  and  cultural  support 
through  special  volunteer  recruitment. 


I 
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Fiscal  Year  95-96  Budget  - Program  Detail 


85  Laauna  Honda  Hosoital 

03  - Communitv  SuDDort/Adult  Dav  Health 
Authorized  Positions  FTE 

Actual 
FY  93«94 
8.00 

Revised 
FY  94*95 
17.00 

Proposed 
FY  95*96 
17.00 

Performance  Measures 

Increase  participants 

48/dav 

Program  Expenditures 


01 

- Personal  Services 

425,058 

660,489 

674,555 

04 

- Mandatory  Fringe  Benefits 

83,389 

0 

187,540 

09 

- Overhead 

10 

- Non-  Personal  Services 

(16,009) 

8,421 

8,421 

11 

- Materials  and  Supplies 

1,900 

79,094 

79,094 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

6,500 

6,500 

39 

- Work  Order  Recove rv 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

494,338 

754,504 

956,110 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Caoital  Outlav 

Total  Expenditures 

494,338 

754,504 

956,110 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

335,000 

507,940 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

335,000 

507,940 

General  Fund  Support 

494,338 

419,504 

448,170 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  86: 

San  Francisco  General  Hospital 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 


Fiscal  Year  1995-1996  Budget  - department  summary 


Department  86  - General  Hospital 


Department  Mission: 

It  is  the  mission  of  San  Francisco  General  Hospital  to  deliver  humanistic,  cost  -effective,  and 
culturally-competent  health  services  to  the  residents  of  the  City  and  County  of  San  Francisco  through: 

a.  A commitment  to  access  for  all  residents  by  eliminating  financial,  linguistic,  physical,  and 
operatonal  barriers; 

b.  The  provision  of  quality  services  that  treat  illness,  promote  and  sustain  wellness,  and  prevent  the 
spread  of  disease,  injury  and  disability. 

c.  Participation  in  and  support  of  training  and  research  efforts. 

d.  Commitment  to  community  involvement  in  meeting  healthcare  needs. 


Policy  Highlights: 

1.  Cost  -Effective  Hospital  Choice 

To  improve  the  cost-effectiveness  and  culture  of  SFGH  so  that  it  will  be  the  hospital  of  choice  for 
patients  and  payors. 

2.  Integrated  System  of  Services 

To  provide,  directly  or  in  collaboration  with  others,  an  integrated  system  of  services  to  our  patient 
population. 

3.  Medical  Staff 

To  develop  a physician  organization  and  a physician-hospital  organization  that  is  capable  of 
contracting  for  and  delivering  managed/capitated  care. 

4.  UCSF/CCSF  Affiliation 

To  Maintain  a synergistic  relationship  with  the  University  of  California  for  patient  care,  education  and 
research. 

5.  Restructuring 

To  develop  an  administrative  structure  to  ensure  the  long-term  viability  of  the  organization,  with 
adequate  capital  resources. 

6.  F.gcilitigs/.gpage, 

To  develop  and  maintain  facilities  that  provide  for  access,  safety,  efficient  operations  and  aesthetic 
acceptability. 


I 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$256,828,835 

$259,666,689 

$258,484,493 

Revenues  (includes  Children’s  Fund) 

$215,382,856 

$226,563,049 

$237,085,656 

General  Fund  (Discretionary) 

$41,445,979 

$33,103,640 

$21,398,837 

FTE  Positions  (includes  work  orders) 

2,649.00 

2,483.00 

2,491.00 

Percentage:  Personnel  / Expenditures 

59% 

55% 

57% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  86  -General  Hospital 


Program 

staff 

(F.T.E.) 

Non-G.F. 
Revenues 
(X  1.000) 

Expenses 
(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

{%) 

01.  Early  Intervention 

7.00 

0 

657 

0 

657 

100% 

02.  Community  Care-Womens’s 

25.00 

0 

1,696 

1,696 

100% 

03.  Community  Care-Adult 

25.00 

0 

1,487 

1,487 

100% 

04.  Community  Care-Family 

23.00 

0 

1,933 

1,933 

100% 

05.  Comm  Care  - Abuse 

16.00 

0 

537 

537 

100% 

06.  Comm  Care-Occupational 

12.00 

0 

588 

588 

100% 

07.  Childrens  Svcs 

32.00 

0 

2,318 

0 

2,318 

100%. 

08.  Childrens  Svcs 

64.00 

0 

4,684 

0 

4,684 

100% 

09.  Emergency  Svcs 

95.00 

9,447 

9,447 

100% 

10.  Emergency  Svcs-Psych 

44.00 

3,721 

3,721 

100% 

11.  Emergency  Svcs 

195.00 

13,605 

13,605 

100% 

12.  Emergency -Trauma 

55.00 

7,590 

7,590 

100% 

1 3.  Acute/Med-Surg/OB-GYN 

1,675.00 

237,086 

178,936 

8,175 

187,111 

-27% 

14.  Acute-Psychiatry 

178.00 

19,628 

19,628 

100% 

15.  Acute-Forensics 

27.00 

2,021 

2,021 

100% 

16.  Long  Term 

18.00 

1,011 

450 

1,461 

100% 

Department  Totals  2,491.00  $237,086  $249,860  $8,625  $258,484 


Three  Year  Review  - 

Personnel  and  Other  Exoenditures 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Number  of  Staff  (FTE) 

2,649.00 

2,483.00 

2,491.00 

Personal  Services  - 01 

$128,695,879 

$121,345,801 

$124,892,863 

Mandatory  Fringe  Benefits  - 04 

$25,137,803 

$22,612,166 

$25,909,187 

Personnel  Subtotal 

$153,833,682 

$143,957,967 

$150,802,050 

All  Other  Expenditures 

$102,995,153 

$115,708,722 

$107,682,443 

Total  Expenditures 

V 

$256,828,835 

$259,666,689 

$258,484,493 

/ 

165 


Fiscal  Year  95-96  Budget  - program  Detail 


Department  86  - General  Hospital 


Program  Number:  01.  Early  Intervention-Poison  Control 


Purpose: 

The  San  Francisco  Bay  Area  Regional  Poison  Control  Center  located,  at  San  Francisco  General 
Hospital,  provides  emergency  consultation  to  residents  and  health  professionals  of  ten  Northern 
California  counties.  The  Center’s  poison  information  specialists  actively  manage  or  consult  in  the 
treatment  of  poison  victims.  In  addition.  Center’s  personnel  provide  education  on  poison  prevention 
through  public  workshops,  media  releases,  public  service  announcements,  and  education  material 
packages. 


AgCQmpllshmgnt?  FY.94!95; 

Total  Calls:  60,000 

In  FY  94-95,  the  San  Francisco  Bay  Area  Regional  Poison  Control  Center  expects  to  handle 
approximately  60,000  calls  for  assistance.  Of  these  calls,  81%  will  be  for  consultation  regarding 
exposure  to  a poisonous  substance.  The  other  19%  will  be  requests  for  poison  and  drug 
information.  The  majority  of  calls  will  be  from  the  Bay  Area  counties  with  27%  from  Alameda  County,^ 
21%  from  within  San  Francisco,  13%  from  San  Mateo,  and  12%  from  Contra  Costa  County.  Using  ■ 


San  Francisco  activities  as  a basis,  70%  of  the  calls  will  be  from  residents  and  30%  will  be  from  healtfr 
and  safety  professionals. 


Objectives  / Action  Plan  for  FY  95*96: 

To  provide  24-hour  telephone  consultation  to  the  public  and  to  health  care  providers  on  poisoning 
information  and  medical  management. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


86  General  Hospital ^ 

01 . Earlv  Intervention-Poison  Control  Actual 

' FY  93*94 

Authorized  Positions  FTE  6.69 


Revised 
FY  94*95 
7.00 


Performance  Measures 


Proposed 
FY  95*96 
7.00 


Total  Calls 


58,703  60,000  60,000 


Note: 

Associated  revenues  and  diagnostic  and  support  svcs 
are  included  in  the  Acute  Proram  #13.  The  GF  support  on 
this  schedule  does  not  reflect  the  actual  program  revenue 
to  this  program. 


Program  Expenditures 


01 

- Personal  Services 

480,644 

529,266 

537,303 

04 

- Mandatory  Fringe  Benefits 

76,634 

97,629 

116,091 

09 

- Overhead 

0 

0 

10 

--Non-  Personal  Services 

671 

3,303 

3,303 

11 

- Materials  and  Supplies 

294 

295 

295 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

558,243 

630,493 

656,992 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures 

558,243 

630,493 

656,992 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

558,243 

630,493 

656,992 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  86  - General  Hospital 


Program  Number; 02.  Community  Care-Womens’s  Hlth  Ctr  ^ 

Puroose: 

The  San  Francisco  General  Hospital  Women’s  Health  Center  provides  general  obstetric  and 
gynecologic  services  in  an  outpatient  setting.  In  addition,  the  Center  supports  specialty  and  surgical 
Gynecology  clinics  and  special  prenatal  clinics  for  teens  and  high  risk  populations.  The  Women’s 
Health  Center  also  provide  family  planning  and  therapeutic  abortion  services  through  its  Family 
Planning  component.  It  is  a specialty  referral  clinic  for  the  health  centers. 


Accomplishments  FY  94*95: 

Total  Clfnic  Visits:31,042 

In  FY  94-95,  the  Women’s  Health  Center  will  serve  approximately  10,000  patients  and  will  document 
over  31,000  clinic  visits.  Specific  accomplishments  include: 

1.  Successful  implementation  of  three  business  plans  - the  Breast  and  Cervical  Cancer  Control 
Project,  postpartum  visits  by  certified  nurse  midwives,  and  gynecologic  specialty  services. 

2.  Completion  of  a model  patient  flow  analysis  to  identify  productivity  and  patient  waiting  problems.  1 

3.  Significant  reduction  of  waiting  times. 

4.  Expanded  services  including  a menopause/midlife  “Fan  Club”,  Childbirth  Preparation  Classes, 
Spanish  language  support  group  for  teen  mothers,  prescription  and  monitoring  of  long  term 
contraceptives,  and  inpatient  cancer  screening  for  all  women  admitted  to  other  SFGH  services. 

5.  Development  of  marketing  support  materials  for  maternity  services,  family  planning,  teen  family 
planning,  gynecology  services  and  the  gynecologic  urology  clinic. 


Objectives  / Action  Plan  for  FY  95*96: 

1 . To  maintain  quality  care  while  improving  the  efficiency  of  operations  to  meet  the  requirements  of  a 
managed  care  system; 

2.  To  develop,  implement,  and  evaluate  standards  for  cost  effectiveness,  access  and  patient 
relations; 


3.  To  reduce  the  cost  per  unit  of  service; 


4.  To  participate  in  the  development  of  a patient  information  system  which  allows  for  communication 
through  the  integrated  delivery  system  in  the  Department  of  Health. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


86  General  Hosoital 

Proposed 
FY  95*96 
25,00 

02. 

Communitv  Care-Womens’s  HIth  Ctr 

Actual 
FY  93»94 
24.40 

leasures 

Revised 
FY  94*95 
24.00 

Authorized  Positions  FTE 

Performance  ^ 

Total  Clinic  Visits 

30,009 

31,042 

31,000 

-OB  Visits 

12,335 

12,694 

12,700 

-GYN 

8,550 

8,894 

8,900 

-Family  Planninq 

9,124 

9,454 

9,400 

Note; 

Associated  revenues  and  diagnostic  and  support  services 

are  included  in  the  Acute  Program  #13.  The  GF  support  on 

this  schedule  does  not  reflect  the  actual  rev  to  this  prqm. 

Program  Expenditures 

01 

- Personal  Services 

1,234,493 

1,200,890 

1,217,965 

04 

- Mandatory  Fringe  Benefits 

217,827 

215,575 

308,242 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

32,693 

34,636 

34,636 

11 

- Materials  and  Supplies 

239,983 

135,247 

135,247 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

C 

30.41 

- All  Services  of  Other  Departments 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,724,996 

1,586,348 

1,696,090 

21 

- Facilities  Maintenance  & Caoital  Proiects 

0 

22 

- Caoital  Outlav 

0 

0 

Total  Expenditures 

1,724,996 

1,586,348 

1,696,090 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96  - Other  Revenue 

60 

- State  and  Federal  Subventions 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,724,996 

1,586,348 

1,696,090 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  86  - General  Hospital 

Program  Number: 03.  Community  Care-Adult  Med  Health  Ctr 


Purpose: 

Offers  a wide  range  of  clinic  services  to  adults,  including  medical  screening,  primary  care  and  medical 
specialties  (Chest,  Diabetes,  Diabetes  Foot  Education,  Endocrinology, Gastrointestinal, 

Hematology, Hypertension  Evaluation,  Parasitology,  Infectious  Disease,  Renal,  Rheumatology, 
Occupational  Health,  Cardiac,  and  Dermatology  Clinics). 


A<?g9mpli?hm^n.t?  EY  94r.9J?; 

Primary' Care  visits:  23,000 
Medical  Specialty  visits:  30,000 

1.  Adult  Medical  Clinics  relocated  its  Medical  Specialty  Clinics  to  Ward  92  and  developed  new 

staffing  patterns  to  carry  out  clinic  operations.  . 

2.  Six  Behavioral  Medicine  groups  were  developed  for  patients  in  General  Medical  Clinic.  Staff  ^ 
volunteers  over  50  hours  each  week  to  offer  Smoking  Cessation,  Chronic  Fatigue  Syndrome,  Chronic 
Illness,  Stress  Management,  Coronary  Artery  Disease,  and  Feldenkrais  Movement  classes. 

3.  A regular  meeting  between  the  Chiefs  of  Medical  Specialty  Services  and  the  San  Francisco 
Community  Clinic  Consortium  providers  was  established  to  facilitate  referrals  and  improve 
communication. 


Objectives  / Action  Plan  for  FY  95*96: 

1 . To  maintain  quality  care  while  improving  the  efficiency  of  operations  to  meet  the  requirements  of  a 
managed  care  system; 

2.  To  maintain  or  increase  market  share  through  improved  access  to  services  and  improved  patient 
and  customer  relations; 

3.  To  develop,  implement  and  evaluate  standards  for  cost  effectiveness,  access  and  patient 
relations; 

4.  To  reduce  the  cost  per  unit  of  service; 

5.  To  participate  in  the  development  of  a patient  information  system  which  allows  for  communication 

through  the  integrated  delivery  system  in  the  Department  of  Health.  j 
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Fiscal  Year  95-96  Budget  - Program  Detail 


86  General  Hospital 

03.  Communitv  Care-Adult  Med  Health  Ctr 

Actual 
FY  93«94 

Revised 
FY  94«95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

22.50 

25.00 

25.00 

Performance  Measures 

Adult  Medical  Center  Encounters/Year 

52,406 

53,046 

53,000 

Primary  Care 

23,688 

23,402 

23,400 

Specialties 

28,718 

29,644 

29,600 

Note: 

Associated  revenues  , GFsupport  and  support  svcs. 
included  in  Acute-Med/Surg  Program 


Program  Expenditures 


01 

- Personal  Services 

1,134,176 

1,035,667 

1,050,908 

04 

- Mandatory  Fringe  Benefits 

200,214 

191,039 

287,674 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

10,009 

10,944 

10,944 

11 

- Materials  and  Supplies 

154,237 

137,878 

137,878 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allovyance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,498,636 

1,375,528 

1,487,404 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

22 

- Caoital  Outlay 

0 

4,330 

Total  Expenditures 

1,498,636 

1,379,858 

1,487,404 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

60 

- State  and  Federal  Subventions 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,498.636 

1,379,858 

1,487,404 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  86  - General  Hospital 


Program  Number:  04.  Community  Care-Family  Health  Center 


Purpose: 


The  Family  Health  Center  is  the  outpatient  site  for  the  Family  and  Community  Medicine  Cluster  and 
provides  primary  care  services  to  families  from  infancy  to  old  age,  including  perinatal  care.  The  clinic’s 
nurse-practitioners  and  physicians  provide  continuity  care  stressing  prevention  and  early  intervention. 
Support  services  include  nutrition  education,  diabetic  teaching  and  prenatal  classes. 


Immigrant  Public  Health  Service  provides  initial  medical  screening  and  primary  care  services  to 
patients  of  all  ages  who  have  federal  refugee  status. 


Agpomplishments  pY  94*9$; 

Total  Family  Health  Annual  Encounters;  34,437 


1.  The  Family  Health  Center  has  initiated  general  restructuring  and  staff  training  in  anticipation  of 
Medi-Cal  managed  care.  The  clinic’s  model  of  community-based  primary  care  is  ideally  suited  to 
provide  low-cost  services  to  a diverse  population.  The  expansion  of  the  clinic’s  quality  assurance  ^ 
program  has  led  to  the  development  of  cost  effective  preventive  guidelines  for  management  of  high  ^ 


risk  medical  problems. 


2.  The  service  has  reduced  the  average  length  of  stay,  relying  on  close  outpatient  management  by 
primary  care  clinics  to  ensure  patient  recovery  after  discharge. 


Objectives  / Action  Plan  for  FY  95*96: 


1.  To  maintain  quality  care  while  improving  the  efficiency  of  operations  to  meet  the  requirements  of  a 
managed  care  system; 


2.  To  maintain  or  increase  market  share  through  improved  access  to  services  and  improved  patient 
and  customer  relations; 


3.  To  develop,  implement,  and  evaluate  standards  for  cost  effectiveness,  access  and  patient 
relations; 


4.  To  reduce  the  cost  per  unit  of  service; 


5.  To  participate  in  the  development  of  a patient  information  system  which  allows  for  communication 
through  the  integrated  delivery  system  in  the  Department  of  Health. 


6.  Increase  the  number  of  families  cared  for  by  the  Family  Health  Centers. 


I 
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Fiscal  Year  95-96  Budget  - Program  Detail 


86  General  Hosoital 

04.  Communitv  Care-Familv  Health  Center 
Authorized  Positions  FTE 

Actual 
FY  93-94 
25.11 

Revised 
FY  94-95 
22.00 

Proposed 
FY  95-96 
23.00 

Performance  Measures 

Family  Health  Ctr  Visits/Yr 

36.453 

34,437 

34,400 

Note: 

Associated  revenues  and  diagnostic  and  support  svcs 
are  included  in  the  Acute  Program  #13.  The  GF  support 
this  schedule  does  not  reflect  the  actual  rev  to  this  pgm. 


Program  Expenditures 


01 

- Personal  Services 

1,420,171 

1,445,814 

1,313,996 

04 

- Mandatory  Fringe  Benefits 

208,878 

204,574 

289,397 

09 

- Overhead 

0 

0 

0 

10 

-.Non-  Personal  Services 

304,289 

254,010 

254,010 

11 

- Materials  and  Supplies 

142,927 

75,688 

75,688 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

2,076,265 

1,980,086 

1,933,091 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

22 

- Caoital  Outlay 

0 

0 

Total  Expenditures 

2,076,265 

1 ,980,086 

1,933,091 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

60 

- State  and  Federal  Subventions 

0 

65 

- Grants 

0 

0. 

0 

70,72 

- Charges  for  Current  Services 

0. 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

2,076,265 

1 ,980,086 

1,933,091 
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Fiscal  Year  95-96  Budget  - Program  Detajl 


Department  86  - General  Hospital 


Program  Number: 05.  Community  Care-Substance  Abuse 


Puroose: 

Substance  Abuse  Services  provides  substance  abuse  treatment  and  ancillary  care  to  residents  of 
San  Francisco  with  opiate  or  stimulant  addictions.  The  Detoxification  Clinic  primarily  serves  patients 
discharged  from  SFGH. 


Opiate  Treatment  Outpatient  Program  (OTOP):  The  Methadone  Maintenance  Clinic  provides  services 
for  people  with  long-term  opiate  addiction,  with  a special  focus  on  treating  HIV  disease.  The  program 
integrates  methadone  maintenance  with  individual  and  group  counseling  and  medical/psychiatric 
care  for  people  with  chronic  substance  abuse  problems.  The  Detoxification  Clinic  provides  for  21 -day 
withdrawal  from  heroin  and  other  opiates.  Patients  in  this  program  receive  a physical  examination 
and  screening  for  syphilis  and  tuberculosis  upon  admission,  and  weekly  counseling  during  the  21 
days.  They  may  also  receive  HIV  antibody  testing  and  counseling  if  they  so  desire.  In  addition, 
patients  meet  with  the  SAS  social  worker  for  assistance  with  such  needs  as  housing,  food,  and 
employment. 


ApQomp!i?hment?.FY-94*.9$; 

1.  Total  Opiate  Treatment  Outpatient  Program  (OTOP)  methadone  doses  approximate  50,448. 

2.  Total  Stimulant  Treatment  Outpatient  Program  (STOP)  groups  approximate  3,902. 


I 


Objectives  / Action  Plan  for  FY  95*96: 


1.  To  implement  court  ruling  requiring  that  all  Medi-Cal  patients  be  enrolled  in  treatment  in  a timely 
manner.  This  will  not  increase  our  census  but  may  significantly  change  our  mix  of  patients. 


2.  To  seek  alternative  funding  for  program  expansion. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


86  General  Hospital 

05.  Communitv  Care-Substance  Abuse 
Authorized  Positions  FTE 

Actual 
FY  93*94 
13.18 

Revised 
FY  94*95 
16.00 

Proposed 
FY  95*96 
16.00 

Performance  Measures 

Substance  Abuse  DosesA'r 

46,795 

50,448 

50,400 

Group  Counseling  Sessions 

2,726 

3,902 

3,900 

Note: 

Associated  revenues  and  diagnostic  and  support  svcs 
are  included  in  the  Acute  Pgm  #13.  The  GF  support  on 
this  schedule  does  not  reflect  the  actual  rev,  to  this  pgm. 


Program 

Expenditures 

01 

- Personal  Services 

782,600 

671,215 

694,505 

04 

- Mandatory  Fringe  Benefits 

237,368 

63,641 

138,724 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

76,409 

233,941 

233,941 

11 

- Materials  and  Supplies 

50,065 

50,392 

67,392 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

0 

39 

- Work  Order  Recovery 

(567,524) 

(565,033) 

(597,707) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

578,918 

454,156 

536,855 

21 

- Facilities  Maintenance  & Caoital  Proiects  0 

22 

- Caoital  Outlav 

0 

0 

Total  Expenditures 

578,918 

454,156 

536,855 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

60 

- State  and  Federal  Subventions 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

578,918 

454,156 

536,855 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  86  - General  Hospital 


Program  Number:  06.  Community  Care-Occupational  Health 


Purpose: 

The  Employee  Health  Service  is  a three-faceted  clinic  focused  on  the  provision  of  services  to 
employees  throughout  the  City.  The  first  facet  of  the  clinic  involves  the  provision  of 
employment-related  services,  such  as  physical  examinations  and  periodic  testing  to  employees  in  City 
departments,  typically  on  a work  order  basis.  The  second  facet  involves  the  provision  of  mandated 
services  and  testing,  such  as  TB  testing  and  various  inoculations  to  SFGH  employees.  The  third 
facet,  the  new  Workers  Compensation  Clinic,  will  begin  providing  treatment  to  City  and  County 
employees  for  workers’  compensation  related  injuries. 


Accomplishments  FY  94*95: 

Occupational  Health  Visits:  10,859 
Workman’s  Comp  Visits:  260 

Developed  successfully  the  bid  for  the  City’s  Worker’s  Compensation  Program 


Objectives  / Action  Plan  for  FY  95*96: 

1 . To  increase  workorder  services  to  City  departments. 

2.  To  provide  services  for  Workers’  Comp  injuries  at  a high  level  of  quality  and  efficiency  allowing 

the  retention  of  patients. 

3.  To  improve  the  hospital  employee  health  program  to  provide  more  efficient  service. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


86  General  Hosoital 

06.  Communitv  Care-Occuoational  Health 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

11.81 

13.00 

12.00 

Performance  Measures 

Occupational  Health  Ctr  VisitsA'r 

15,433 

10,859 

10,900 

Workman’s  Compensation  VisitsA'r 

260 

9,920 

Note; 

Associated  revenues  and  diagnostic  and  support  svcs. 
are  included  in  the  Acute  Program  #13.  The  GFsupport  on 
this  schedule  does  not  reflect  the  actual  rev,  to  this  prgm 


Program 

Expenditures 

01 

- Personal  Services 

681,862 

641,231 

633,240 

04 

- Mandatory  Fringe  Benefits 

147,416 

99,622 

158,583 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

61,524 

115,678 

115,678 

11 

- Materials  and  Supplies 

130,300 

270,739 

264,727 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

25,265 

39 

- Work  Order  Recoverv 

(386,298) 

(662,412) 

(583,938) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

660,069 

464,858 

588,290 

21 

- Facilities  Maintenance  & Caoital  Proiects  0 

22 

- Caoital  Outlav 

0 

0 

Total  Expenditures 

660,069 

464,858 

588,290 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

660,069 

464,858 

588,290 
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Fiscal  Year  95-96  Budget  - Prcxsram  Detail 


Department  86  - General  Hospital 


Program  Number:  07.  Childrens  Svcs-Childrens  HIth  Ctr  6M 


%\ 


Purpose: 


The  Department  of  Pediatrics  provides  both  primary  care,  urgent  care,  emergency  care  and  inpatient 
services  for  the  inner  city  children  of  San  Francisco,  in  close  collaboration  with  the  Department  of 
Public  Health  Primary  Care  Network,  the  Departments  of  Family  Medicine  and  Obstetrics  at  SFGH, 
and  with  the  Department  of  Pediatrics,  UCSF,  Parnassus  Campus.  Pediatrics  works  closely  with 
SFGH’s  Department  of  Obstetrics  in  providing  a continuum  of  pre  and  postnatal  care  to  pregnant 
women  and  their  offspring.  Two  specialized  outreach  programs,  the  Early  Parenting  Program  and  the 
Asian  Perinatal  Program  offer  home  visiting  and  additional  medical  and  social  support  to  parents  in 
need. 


Accomplishments  FY  94»95: 

VisitsA'ea'r:  36,000 


A number  of  changes  in  the  information  systems  and  daily  operation  of  the  pediatric  outpatient  clinic 
have  enhanced  patient  access  and  prepared  the  service  for  managed  care.  These  include: 


- Assignment  of  a primary  care  provider  for  every  child. 


- Installation  of  a voice  mail  system  allowing  patients  to  leave  confidential  messages  for  their  primary 
provider. 


- Expansion  of  urgent  care  hours  to  16  hours  each  day. 

- Installation  of  a consultation  phone  line  for  referring  physicians. 

- A new  appointment  system  allows  for  individual  appointment  times. 


Objectives  / Action  Plan  for  FY  95*96: 

1 .  To  maintain  quality  care  while  improving  the  efficiency  of  operations  to  meet  the  requirements  of  a 
managed  care  system; 


2.  To  maintain  or  increase  market  share  through  improved  access  to  services  and  improved  patient 
and  customer  relations; 


3.  To  develop,  implement,  and  evaluate  standards  for  cost  effectiveness,  access  and  patient 
relations; 


4.  To  reduce  the  cost  per  unit  of  service; 


5.  To  participate  in  the  development  of  a patient  information  system  which  allows  for  communication 
through  the  integrated  delivery  system  in  the  Department  of  Health; 


6.  To  foster  community  outreach  programs  that  target  children’s  needs  not  currently  being  met  in  tha 
City. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


86  General  Hospital 


07.  Childrens  Svcs-Childrens  HIth  Ctr  6M  Actual 

FY  93*94 

Authorized  Positions  FTE  21 .77 

Performance  Measures 

Revised 
FY  94*95 
36.00 

Proposed 
FY  95*96 
32.00 

Children’s  Health  Ctr  VisitsA'r 

36,000 

36,000 

36,000 

Total  Visits: 

Primary 

14,000 

12,000 

12,000 

Specialty 

19,000 

21,000 

21,000 

Urqent  Care 

3,000 

3,000 

3,000 

Note; 

Associated  revenues  and  diagnostic  and  support  svcs  . 

are  included 

in  the  Acute  Pqm  #13.  The  Gf  support  on 

this  schedule  does  not  reflect  the  actual  rev.  to  this  prqm. 

Program  Expenditures 

01 

- Personal  Services 

1,221,303 

1,292,747 

1,847,153 

04 

- Mandatory  Fringe  Benefits 

219,223 

230,114 

470,660 

09 

- Overhead 

0 

0 

10 

- Non-  Personal  Services 

179 

1,730 

11 

- Materials  and  Supplies 

194,985 

183,304 

15 

- Aid  Assistance 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,635,690 

1,707,895 

2,317,813 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Caoital  Outlay 

0 

0 

0 

Total  Expenditures 

1,635,690 

1 ,707,895 

2,317,813 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

-Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,635,690 

1,707,895 

2,317,813 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  86  - General  Hospital 


Program  Number:  08.  Childrens  Svcs-Inpatient  Svcs 


I 


Purpose: 

The  Department  of  Pediatrics  at  SFGH  provides  both  inpatient  and  outpatient  care.  The  inpatient 
services  include  the  nursery  and  the  acute  inpatient  ward. 


Operate  a 9-bed  pediatric  and  adolescent  unit  providing  women’s  and  children’s  services 
and  a 34-bed  Level  II  Nursery  and  ICU  providing  family  centered  children’s  services. 


Accomplishments  FY  94*95: 


Nursery  Acute  Days  7,300/Discharges  1,744 
Pediatrics  Acute  Days  3,285/Discharges  619 


A new  nursery  for  normal  and  sick  infants  was  completed. 


A major  continuing  effort  is  directed  toward  computerizing  patient  notes  to  improve  flow  of  patient 
information. 


I 


The  department  has  sponsored  elementary  and  intermediate  level  Spanish  lessons  for  medical 
personnel. 


Objectives  / Action  Plan  for  FY  95*96: 

1.  To  maintain  quality  care  while  improving  the  efficiency  of  operations  to  meet  the  requirements  of  a 
managed  care  system; 

2.  To  maintain  or  increase  market  share  through  improved  access  to  services  and  improved  patient 
and  customer  relations: 

3.  To  develop,  implement,  and  evaluate  standards  for  cost  effectiveness,  access  and  patient 
relations: 

4.  To  reduce  the  cost  per  unit  of  service; 

5.  To  participate  in  the  development  of  a patient  infomnation  system  which  allows  for  communication 
through  the  integrated  delivery  system  in  the  Department  of  Health; 

6.  To  continue  initiatives  to  improve  quality  of  patient  care  and  patient  services: 

7.  To  establish  and  measure  benchmarks  of  quality  and  efficiency  of  medical  care; 

8.  To  liprove  information  flow; 

9.  To  improve  relationship  and  collaboration  with  univerity,  county  and  community  programs  as  well 

as  other  departments  at  SFGH.  ^ 
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Fiscal  Year  95-96  Budget  - Program  Detail 


86  General  Hospital 

08.  Childrens  Svcs-Inpatient  Svcs 

Authorized  Positions  FTE 


Actual 
FY  93*94 
54,33 


Revised 
FY  94*95 
74.00 


Performance  Measures 


Proposed 
FY  95*96 
64.00 


Total  Patient  Days/Yr 

Pediatrics  Acute 2,773  3,285  3,285 

Nursery  Intensive  Care 6,220  7,300  7,300 


Note: 

Associated  revenues  and  diagnostic  and  support  svcs. 
are  included  in  the  Acute  Pgm  #13.  The  GF  support  on 
this  schedule  does  not  reflect  the  actual  rev,  to  this  prgm 


Program  Expenditures 


01 

- Personal  Services 

3,613,651 

3,209,976 

3,639,003 

04 

- Mandatory  Fringe  Benefits 

542,611 

570,093 

927,231 

09 

- Overhead 

0 

0 

10 

- Non-  Personal  Services 

141,206 

357,193 

117,400 

11 

- Materials  and  Supplies 

250,897 

187,994 

0 

15 

- Aid  Assistance 

0 

0 

20 

- Project  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

4,548,365 

4,325,256 

4,683,634 

21 

- Facilities  Maintenance  & Caoitai  Proiects 

0 

0 

22 

- Caoitai  Outlav 

88,590 

0 

0 

Total  Expenditures 

4,636,955 

4,325,256 

4,683,634 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

0 

65 

- Grants 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

Total  Program  Revenue 

0 

0 

General  Fund  Support 

4,636,955 

4,325,256 

4,683,634 
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Fiscal  Year  95-96  Budget  - program  detail 


Department  86  - General  Hospital 

Program  Number: 9.  Emergency  Svcs-Emergency  Dept 


Purpose: 

The  SFGH  Emergency  Department  provides  emergent  and  Level  I trauma  services  and  serves  as  the 
Base  Hospital  for  all  paramedics  in  the  County. 

The  only  designated  Level  I Trauma  Center  in  San  Francisco,  SFGH’s  Emergency  Department  (ED)  is 
also  the  Base  Hospital  for  all  paramedics  in  the  City  and  County  of  San  Francisco.  The  ED  provides 
care  for  all  categories  of  patients  and  supports  a major  teaching  and  research  effort.  The  ED  also 
holds  the  designation  of  EDAP  - Emergency  Department  Approved  for  Pediatrics. 


Accomplishments  FY_94_*9_5: 

Receives  50%  of  all  ambulance  traffic  in  San  Francisco 
Processes  60%  of  all  SFGH  admissions 
Estimated  64,000  encounters  with  adults  and  children 
Estimaredt  1,000  of  these  encounters  will  result  in  admissions 

1 . A new  computerized  ED  status  program  is  now  operational  in  the  ED  and  the  SFGH  Command 
post,  linking  SFGH  to  other  San  Francisco  Emergency  medical  services. 

2.  5 SFGH  medical/surgical  nurses  participated  in  a 10  week  Emergency  Nurse  Training  and 
Preceptor  Program  and  began  new  careers  in  the  Emergency  Department. 

3.  The  Emergency  Department  developed  a notification  system  which  permits  notification  of  primary 
care  providers  of  patients  who  have  identified  a physician  as  such. 


Objectives  / Action  Plan  for  FY  95*96: 

1 . To  maintain  quality  care  while  improving  the  efficiency  of  operations  to  meet  the  requirements  of  a 
managed  care  system; 

2.  To  improve  access  to  services  and  improve  patient  and  customer  relations; 

3.  To  develop,  implement,  and  evaluate  standards  for  cost  effectiveness,  access  and  patient 
relations; 

4.  To  reduce  the  cost  per  unit  of  service; 

5.  To  participate  in  the  development  of  a patient  information  system  which  allows  for  communication 
through  the  integrated  delivery  system  in  the  Department  of  Health; 

6.  To  work  with  the  Crisis  Resolution  Team  to  develop  case  management  services  for  the  high  users 
of  the  Emergency  Department; 

7.  To  implement  the  “Fast  Track"  system  to  improve  patient  flow  through  the  Emergency  Department. 

8.  Continue  to  reduce  waiting  times  in  the  ER  and  reduce  the  number  of  patients  that  leave  without 
being  seen. 


c 
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Fiscal  Year  95-96  Budget  - Program  Detail 


86  General  Hosoital 

9.  Emeraencv  Svcs-Emeraencv  Deot 
Authorized  Positions  FTE 

Actual 
FY  93*94 
91.80 

Revised 
FY  94*95 
93.00 

Proposed 
FY  95*96 
95.00 

Performance  Measures 

Emergency  Dept  VisitsA'r 

68,113 

68000 

68000 

Note: 

Associated  revenues  and  diagnostic  and  support  svcs. 
are  included  in  the  Acute  Pgm  #13.  The  GF  support  on 
this  schedule  does  not  reflect  the  actual  rev,  to  this  prgm. 


Program  Expenditures 


01 

- Personal  Services 

7,388,357 

7,481,892 

4,614,212 

04 

- Mandatory  Fringe  Benefits 

813,416 

895,946 

1,150,558 

09 

- Overhead 

10 

- Non-  Personal  Services 

2,375,714 

2,729,707 

2,729,707 

11 

- Materials  and  Supplies 

1,185,734 

952,773 

952,773 

15 

- Aid  Assistance 

20 

- Project  Allovyance 

30.41 

- All  Services  of  Other  Deoartments 

11,424 

3,210 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

11,774,645 

12,063,528 

9,447,250 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Capital  Outlav 

76,583 

Total  Expenditures 

11,774,645 

12,140,111 

9,447,250 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

General  Fund  Support 

11,774,645 

12,140,111 

9,447,250 
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Fiscal  Year  95-96  Budget  - program  detail 


Department  86  - General  Hospital 


Program  Number:  10.  Emergency  Svcs-Psych  Emergency 


Purpose: 

The  Psychiatric  Emergency  Service  provides  evaluation  triage  and  crisis  management  for  psychiatric 
patients.  PES  is  the  destination  for  all  SFPD  5150  activities  in  San  Francisco.  Evaluation  triage  and 
crisis  management  for  psychiatric  patients.  Point  of  entry  for  majority  of  psychiatric  patients  to 
inpatient  facilities,  ADU’s  and  other  community  mental  health  services. 


Accomplishments  FY  94*95: 

Developed  a PES  Business  Plan  to  decompress  the  department.  (Supplemental  appropriation  for 
this  business  plan  is  pending  approval  by  the  Board  of  Supervisors.  The  budget  for  this  project  is  not 
yet  reflected  in  this  document.) 


Visits  5892 

Average  Length  of  Stay;  19.6  Hours  per  visit 


1 .  The  Psychiatric  Emergency  Services  (PES)  Plan  was  put  in  place  to  increase  the  case 
management  capability  of  the  Crisis  Resolution  Team  in  an  effort  to  avoid  hospitalization.  An 
increase  in  inpatient  capacity  and  additional  PES  staffing  also  assist  with  patient  management. 


2.  The  Medical  Emergency  Department  High  User  Project  was  developed  to  use  the  Crisis  Resolution 
Team  model  of  case  management  to  reduce  use  of  Emergency  Services. 


Objectives  / Action  Plan  for  FY  95*96: 

1 . To  maintain  quality  care  while  improving  the  efficiency  of  operations  to  meet  the  requirements  of  a 
managed  care  system; 


2.  To  improve  access  to  services  and  improve  patient  and  customer  relations; 


3.  To  develop,  implement,  and  evaluate  standards  for  cost  effectiveness,  access  and  patient 
relations; 


4.  To  reduce  the  cost  per  unit  of  service; 


5.  To  participate  in  the  development  of  a patient  information  system  which  allows  for  communication 
through  the  integrated  delivery  system  in  the  Department  of  Health; 


6.  To  implement  the  PES  business  Plan. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


86  General  Hospital 

10.  Emeraencv  Svcs-Psvch  Emeraencv 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

42.09 

40.00 

44.00 

Performance  Measures 

PES  VisitsA'r 

6,197 

5,892 

6,430 

Hours 

114,282 

115,483 

116,030 

Note: 

Associated  revenues  and  diagnostic  and  support  svcs. 

are  included  in  the  Acute  Pgm.  #13.  The  GF  support  on 

this  schedule  does  not  reflect  the  actual  rev  to  thos  prqm. 

Program  Expenditures 

01 

- Personal  Services 

2,597,357 

1,913,263 

2,086,537 

04 

- Mandatory  Fringe  Benefits 

424,093 

342,566 

500,784 

09 

- Overhead 

10 

- Non-  Personal  Services 

23,749 

369,800 

1,018,106 

11 

- Materials  and  Supplies 

45,108 

55,122 

116,045 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

4,959 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

3,095,266 

2,680,751 

3,721,472 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlav 

Total  Expenditures 

3,095,266 

2,680,751 

3,721,472 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

General  Fund  Support 

3,095,266 

2,680,751 

3,721,472 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  86  - General  Hospital 

Program  Number;  11.  Emergency  Svcs-Paramedics 

Purpose: 

Provides  911  ambulance  services  to  San  Francisco  County,  including  EMS  system  administration, 
911  ambulance  dispatch,  disaster  coordination,  and  emergency  medical  transport  services. 


' AcpQmp»i?hm?[it$  FY-94t.9.$; 

Requests  for  Ambulance  Service:  70,000 
Paramedic  Division  Dispatches:  65,000 

1.  The  Division  implemented  policy  initiatives  aimed  at  reducing  non-emergent  ambulance  runs  and 
re-educating  the  agencies  and  public  served  by  the  Division. 

2.  The  Division  joined  forces  with  other  City  agencies  to  evaluate  911  system  performance  and  pla^ 
for  major  changes  in  the  system.  Examples  include  participating  in  the  91 1 system  “audit”  following  " 
the  101  California  disaster,  technical  planning  for  the  800  mhz  radio  system,  the  new  911 
Communications  center  and  dispatch  system,  and  in  the  development  of  a seismically  secure 
secondary  (backup)  911  dispatch  center  for  San  Francisco. 

3.  Along  with  DPH  and  the  Health  Commission,  the  Division  proposed  a plan  for  meeting  EMS 
response  time  standards,  and  laid  the  groundwork  for  attaining  those  standards  as  early  as  possible 
in  fiscal  1994/95. 


Objectives  / Action  Plan  for  FY  95*96: 

1 . To  continue  to  reduce  ambulance  response  times  for  emergency  calls; 

2.  To  increase  revenue; 

3.  To  work  with  Emergency  Medical  Services  community  to  achieve  efficiencies  and  reduce 
duplication, 

4.  To  develop  proposal  for  department-wide  transportation  system. 


I 
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Fiscal  Year  95-96  Budget  - Program  Detail 

86  General  Hospital 

1 1 . Emeraencv  Svcs-Paramedics  Actual  Revised  Proposed 

^ * FY  93«94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  162.34  195.00  195.00 

Performance  Measures 

Ambulance  Runs/Yr 63,400  65,000  66,000 


Note; 

Associated  revenues  and  diagnostic  and  support  svcs. 

are  included  in  the  Acute  Pqm  #13.  The  Gf  support  on 

this  schedule  does  not  reflect  the  actual  rev  to  this  prqm. 

Program 

Expenditures 

01 

- Personal  Services 

8.801,211 

9,483,795 

9,859,866 

04 

- Mandatory  Fringe  Benefits 

1,555,555 

1,755,679 

2,482,453 

09 

- Overhead 

10 

- Non-  Personal  Services 

235,732 

340,575 

440,457 

11 

- Materials  and  Supplies 

538,768 

758,487 

758,487 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

433,648 

563,780 

63,577 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48,49 

- Transfers  Out 

Program  Subtotal 

11,564,914 

12,902,316 

13,604,840 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Caoital  Outlav 

148,565 

494,730 

Total  Expenditures 

11,713,479 

13,397,046 

13,604,840 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

General  Fund  Support 

11,713,479 

13,397,046 

13,604,840 
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Fiscal  Year  95-96  Budget  - program  detail 


Department  86  - General  Hospital 


Program  Number;  12.  Emergency  Services-Trauma 


Puroose: 

Trauma  Service  provides  acute  nursing  in  a 26-bed  trauma  unit  and  a 12-bed  ICU. 

The  Trauma  Program  plans,  coordinates,  and  monitors  the  full  spectrum  of  trauma  services,  from 
clinical  to  the  overseeing  of  the  revenue-generating  business  plan.  The  program  interfaces  directly 
with  the  local  and  national  community  and  regulatory  agencies.  It  assumes  responsibility  for 
maintaining  Level  I Trauma  Center  Certification.  A trauma  team  provides  24-hour  case-management 
services  for  ail  trauma  admissions. 


Note:  The  two  inpatient  units  in  this  program  are  not  100%  dedicated  to  trauma  services,  however 
SFGH  trauma  services  comprise  significant  components  of  numerous  other  SFGH  departments 
including  the  Emergency  Department,  Operating  Room  and  ancillary  services. 


Accomplishments  FY  94»95: 

Average'  Daily  Census:  38 


1 .  Restructuring  of  staff  roles  to  provide  clinical  trauma  case  management  on  24-hour  basis  for  all 
trauma  patients  from  admission  to  discharge. 


2.  Demonstrated  financial  feasibility  of  serving  as  receiving  hospital  for  Code  3 emergency  patients 
from  northern  San  Mateo  County.  ™ 


3.  Strengthened  ties  with  community-based  Critical  Incidence  Response  Team  by  referral  of  all 
youths  who  are  victims  of  violence. 


Objectives  / Action  Plan  for  FY  95*96: 


1.  To  extend  trauma  expertise  to  neighboring  counties  and  to  reduce  San  Francisco’s  costs  for 
maintaining  the  24  hour  coverage  for  a Trauma  Center,  SFGH  should  become  the  principal  regional 
referral  center  for  trauma  in  Northern  California. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


86  General  Hosoital 

Proposed 
FY  95*96 
55.00 

12.  Emeraencv  Services-Trauma  Actual 

Authorized  Positions  FTE  48.44 

Performance  Measures 

Revised 
FY  94*95 
55.00 

Patient  Days  - Trauma  Unit 

9,505 

9,490 

9,490 

Patient  Days  - ICU 

3,618 

4,380 

4,380 

Cases  by  Trauma  Team 

N/A 

1,300 

1,300 

Note; 

Associated  revenues  and  diagnostic  and  support  svcs 

are  included  in  the  Acute  Pgm  #13.  The  GF  support  on 

this  schedule  does  not  reflect  the  actual  rev  to  this  prgm. 


Program 

Expenditures 

01 

- Personal  Services 

6,745,119 

5,944,878 

6,067,907 

04 

- Mandatory  Fringe  Benefits 

1,109,577 

986,849 

1,110,717 

09 

- Overhead 

10 

- Non-  Personal  Services 

51,761 

42,288 

42,288 

11 

- Materials  and  Supplies 

794,941 

369,493 

369,493 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

8,701,398 

7,343,508 

7,590,405 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

123,555 

Total  Expenditures 

8,701,398 

7,467,063 

7,590,405 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

General  Fund  Support 

8,701,398 

7,467,063 

7,590,405 
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Fiscal  Year  95-96  Budget  - Prcxbram  detail 


Department  86  - General  Hospital 


Program  Number:  13.  Acute/Med-Surg/OB-GYN/Spec.  Clinics 


Purpose: 

SFGH  provides  primary  care,  specialty  and  diagnostic  services,  acute  care,  and  emergency  services 
for  the  residents  of  San  Francisco.  SFGH  is  the  largest  provider  of  acute  care  to  San  Franciscans, 
and  the  largest  provider  of  care  to  MediCal  and  indigent  patients. 


Although  SFGH  programs  are  described  in  other  parts  of  the  budget  document,  the  hospital  staffing 
and  organizational  structure  support  the  continuum  of  SFGH  programs.  The  services  described  in 
this  secton  are: 


Surgical  Services  - inpatient  and  outpatient 
Medical  Services  - inpatient 
Diagnostic  and  Pharmaceutical  Services 


Accomplishments  FY  94*95: 

1 . Development  of  a Provider-Health  Department  Organization  [PHO]  capable  of  entering  managed 
care  contracts. 

2.  Development  of  an  administrative  structure  of  “Paired  Leadership”  with  ownership  and 
responsibility  delegated  to  the  Chief  of  Service  and  Clinical  Directors  for  operations,  budget,  and  cost 
control  and  improved  patient  access  and  customer  service. 

3.  Recognition  of  SFGH  as  the  #1  hospital  for  AIDS  care.  A 

4.  Groundbreaking  for  the  parking  structure.  * 

5.  Development  of  the  Progressive  Care  Unit  and  expansion  of  critical  care  capacity  reducing  the 
time  SFGH  has  had  to  divert  patients  to  other  institutions. 

6.  Instituted  Continuous  Quality  Improvement  Process  as  one  method  of  achieving  SFGH’s  strategic 
goals. 

7.  Reduced  generalfund  contribution  to  SFGH  from  the  1993-4  fiscal  year. 

8.  Implemented  Phase  I of  SFGH  Safety  and  Security  Plan. 


Objectives  / Action  Plan  for  FY  95*96: 

1 .  To  maintain  quality  care  while  improving  the  efficiency  of  operations. 


2.  To  develop,  implement,  and  evaluate  standards  for  cost  effectiveness,  access  and  patient 
relations. 


3.  To  reduce  the  cost  per  unit  of  service  to  be  competitive. 


4.  To  participate  in  the  development  of  a patient  information  system  which  allows  for  communication 
through  the  integrated  delivery  system  in  the  Department  of  Health. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


86  General  Hosoital 

13.  Acute/Med-Sura/OB-GYN/Soec.  Clinics 
Authorized  Positions  FTE 

Actual 
FY  93*94 
1,903.40 

Revised 
FY  94*95 
1,687.00 

Proposed 
FY  95*96 
1,675.00 

Performance  Measures 

Patient  DaysATr 

62,816 

59,750 

60,590 

Clinic  VisitsA'r.-  Specialties  and  AIDS 

84,273 

83,971 

84,127 

Associated  revenues  and  diagnostic  /support  svcs.  for 
ALL  PROGRAMS  are  included  on  this  schedule.  Thie  GF 
support  on  this  schedule  reflects  the  actual  revenues  to 
ALL  hospital  programs. 


Program  Expenditures 


01 

- Personal  Services 

75,942,152 

68,862,943 

78,441,413 

04 

- Mandatory  Fringe  Benefits 

17,369,295 

14,946,314 

15,080,403 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

53,355,593 

63,506,359 

57,101,464 

11 

- Materials  and  Supplies 

25,267,774 

25.362,270 

24,703,622 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Deoartments 

8,440,197 

7,435,207 

8,062,940 

39 

- Work  Order  Recovery 

(791,513) 

(2,185,189) 

(4,454,146) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

179,583,498 

177,927,904 

178,935,696 

21 

- Facilities  Maintenance  & Capital  Projects 

4,369,853 

3,971,878 

3,695,768 

22 

- Capital  Outlay 

2,296,316 

3,593,034 

4,479,111 

Total  Expenditures 

186,249,667 

185,492,816 

187,110,575 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

230,340,932 

221,205,357 

217,466,790 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

(14,958,076) 

5,357,692 

19,618,866 

Total  Program  Revenue 

215,382,856 

226,563,049 

237,085,656 

General  Fund  Support 

(29,133,189) 

(41,(^70.233) 

(49.975.081) 
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Fiscal  Year  95-96  Budget  - Program  Detail 

Department  86  - General  Hospital 

Program  Number:  14.  Acute-Psychiatry 


^ _ — 

Purpose: 

1.  Four  inpatient  units  provide  a full  array  of  psychiatric  treatment  modalities  to  highly  acute,  mostly 
involuntary  patients.  Each  unit  focuses  on  the  treatment  of  specific  patient  populations  including  gay 
and  lesbian.  HIV/AIDS,  African  American,  Hispanic,  and  Asian/Pacific  Islander. 

2.  The  Detoxification  Unit  provides  acute  inpatient  detoxification  with  length  of  stay  up  to  72  hours 
for  patients  with  behaviors  that  are  not  manageable  in  non-medical  community  services. 

3.  Partial  Hospitalization  Program  is  an  intensive  community  day  program  to  transition  clients  to  a 
lower  level  of  care,  enabling  earlier  discharges  from  inpatient  services  and  decreased  use  of 
long-term  care. 

4.  Crisis  Resolution  Team  is  a short-term  case  management  program  to  ensure  transition  and  linkage 
to  community  programs. 

5.  Neuropsychiatric  and  Consultation/Liaison  Services  perform  neuropsychiatric  testing  and  diagnostic 
services  and  treatment  consultaton  for  medical,  surgical,  and  psychiatric  patients. 

The  Dept  of  Psychiatry  also  provides  Occupational  Therapy,  a Continuous  Treatment  Team,  and 
oversees  interns,  residents,  and  attending  physicians. 


AggQmpJjsiirn?nts  FY-94i9J5; 

1 . Expanded  case  management  program  to  decrease  reliance  on  inpatient  services. 

2.  Opened  detoxification  unit  to  provide  improved  services  to  detox  patients,  outside  of  the 
Psychiatric  Emergency  Room. 

3.  Adopted  a rehabilitation  principles  and  treatment  program. 

4.  Developed  a diversity  training  program  to  meet  the  cultural  needs  of  our  patients. 


Objectives  / Action  Plan  for  FY  95*96: 

1.  To  develop  case  management  programs  for  the  highly  acute  medical  emergency  patients  with 
serious  psychological  and  substance  abuse  problems. 

2.  To  maintain  quality  care  while  improving  the  efficiency  of  operations. 

3.  To  develop,  implement,  and  evaluate  standards  for  cost  effectiveness,  access  and  patient 
relations. 

4.  To  reduce  the  cost  per  unit  of  service  to  be  cost  competitive. 

5.  To  participate  in  the  development  of  a patient  information  system  which  allows  for  communication 
through  the  integrated  delivery  system  in  the  Department  of  Health. 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

86  General  Hosoital 

14.  Acute-Psvchiatrv 

Authorized  Positions  FTE 

Actual 
FY  93*94 
190.92 

Revised 
FY  94*95 
169.00 

Proposed 
FY  95*96 
178.00 

Performance  Measures 

Patient  Daysr/r 

28,291 

31,974 

35,770 

Note: 

Associared  revenues  and  diagnostic  and  support  svcs 
are  included  in  the  Acute  Pgm  #13.  The  GF  support  on 
this  schedule  does  not  reflect  the  actual  rev  to  this  prgm. 


Program  Expenditures 


01 

- Personal  Services 

14,867,081 

16,038,154 

10,447,928 

04 

- Mandatory  Fringe  Benefits 

1,734,565 

1 ,729,005 

2,369,415 

09 

- Overhead 

10 

- Non-  Personal  Services 

2,989,572 

6,691,198 

6,691,198 

11 

- Materials  and  Supplies 

117,457 

118,998 

118,998 

15 

- Aid  Assistance 

20 

- Project  Allovyance 

30.41 

- All  Services  of  Other  Departments 

617 

5,250 

39 

- Work  Order  Recovery 

(550,200) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

19,709,292 

24,032,405 

19,627,539 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

14,738 

Total  Expenditures 

19,709,292 

24,047,143 

19,627,539 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

General  Fund  Support 

19,709,292 

24,047,143 

19,627,539 
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Fiscal  Year  95-96  Budget  - program  detail 


Department  86  - General  Hospital 


Program  Number;  15.  Acute-Forensics 


Purpose: 

SFGH  provides  health  care  to  prisoners  of  the  San  Francisco  Jail  in  collaboration  with  the  Forensic 
Services  Division  of  the  Department  of  Public  Health.  Services  provided  on  site  at  SFGH  include  a 
10-bed  med-surg  forensic  unit  and  a 12-bed  psychiatric  forensic  unit,  as  well  as  specialty  ambulatory 
care. 


Accomplishments  FY  94*95: 

25  average  monthly  medical/surgical  admissions 


41  average  monthly  psychiatric  admissions 


1 . Development  of  “Guidelines  for  Transport  of  Prisoners  through  SFGH"  have  been  developed  by 

an  interdepartmental,  multidisciplinary  team.  ^ 

2.  A memorandum  of  understanding  between  Psychiatric  Emergency  Services  and  the  Rape 
Treatment  Center  has  resulted  in  the  addition  of  a part-time  clinical  psychiatrist  to  the  Rape 
Treatment  Center’s  staff. 


3.  Expanded  City-wide  Case  Management  to  incorporate  patients  from  the  Sheriffs  Jail  Diversion 
Program.  Funds  from  overcrowding  fines  are  being  used  to  manage  these  patients  with  the  goal  of 
decreasing  recidivism  in  both  the  forensic  and  mental  health  systems. 


Objectives  / Action  Plan  for  FY  95*96: 

To  maintain  quality  care  while  improving  efficiency  of  operations. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


86  General  Hospital 


15.  Acute-Forensics 


Authorized  Positions  FTE 


Actual 
FY  93«94 
30.22 


Performance  Measures 


Revised 
FY  94*95 


Patient  Daysr/r 


Proposed 
FY  95*96 
27.00 


4,198 


Note: 

Associated  revenues  and  diagnostic  and  support  svcs 
are  included  in  the  Acute  Pgm  #13.  The  GF  support  on 
this  schedule  does  not  reflect  the  actual  rev,  to  this  prgm. 


Program  Expenditures 


01 

- Personal  Services 

1,785,702 

1,594,070 

1,614,164 

04 

- Mandatory  Fringe  Benefits 

281,131 

283,520 

358,713 

09 

- Overhead 

10 

- Non-  Personal  Services 

14,449 

12,842 

11 

- Materials  and  Supplies 

48,444 

35,219 

35,219 

15 

- Aid  Assistance 

20 

- Proiect  Allowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

2,129,726 

1,912,809 

2,020,938 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Caoital  Outlay 

85,590 

Total  Expenditures 

2,215,316 

1,912,809 

2,020,938 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

General  Fund  Support 

2,215,316 

1,912,809 

2,020,938 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  86  - General  Hospital 


Program  Number:  16.  Long  Term  Care-Proposed  SNF  Unit 


III 


Purpose: 

A 20-bed  Skilled  Nursing  Facility  to  provide  a continuity  of  care  for  hospitalized  patients  who  no 
longer  need  acute-level  care  but  require  rehabilitation  services  or  long-term  IV  antibiotics  in  a more 
cost-effective,  lower  level  skilled  nursing  setting. 


Agg9mpli?hmgnt?  FY  94*9$; 

To  be  opened  FY95/96 


Objectives  / Action  Plan  for  FY  95*96: 

To  provide  an  appropriately  lower  level  of  care  for  non-acute  patients  who  are  currently  treated  in  an 
acute  unit.  The  skilled  nursing  unit  will  require  a reduced  number  of  staff,  which  will  produce  savings, 
and  at  the  same  time  increased  reimbursement  for  Medicare  clients  served. 


4 
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Fiscal  Year  95-96  Budget  - Program  Detail 


86  General  Hosoital 

16.  Lena  Term  Care-ProDosed  SNF  Unit 
Authorized  Positions  FTE 

Actual 
FY  93*94 

Revised 
FY  94*95 
0.00 

Proposed 
FY  95*96 
18.00 

Performance  Measures 

SNF  Unit  Patient  DaysA'r 

0 

6935 

Program  Expenditures 

01 

- Personal  Services 

0 

826,763 

04 

- Mandatory  Fringe  Benefits 

0 

159,542 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

25,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Deoartments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

0 

1,011,305 

21 

- Facilities  Maintenance  & Capital  Projects 

450,000 

22 

- Capital  Outlav 

Total  Expenditures 

0 

1,461,305 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98.99 

- Transfers  In 

Total  Program  Revenue 


General  Fund  Support o 1,461,305 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1995-96 


Department  87: 
Community  Mental  Health 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  Summary 

Department  87  - Mental  Health,  Substance  Abuse  & Forensics 
— 
Department  Mission: 

* See  CMHS,  CSAS  and  FORENSIC  Department  Missions. 


Ill 


Policy  Highlights: 

* See  CMHS,  CSAS  and  FORENSIC  Department  Policy  Highlights. 


* Note:  Due  to  recent  re-casting  of  programs,  FY  93-94  expenditures  and  revenues 
are  not  currently  available  in  this  format. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$140,716,520 

$153,631,895 

Revenues  (includes  Children’s  Fund) 

$88,975,966 

$99,518,738 

General  Fund  (Discretionary) 

$51,740,554 

$54,113,157 

FTE  Positions  (includes  work  orders) 

593.00 

608.00 

Percentage:  Personnel  / Expenditures 

? 

28% 

26% 

i 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  87  - Mental  Health,  Substance  Abuse  & Forensics 


Program 

staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(xl.CXW) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X 1 ,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

00.  Community  Mental  Health 

371.00 

78.498 

105,458 

546 

106,003 

26% 

00.  Forensics  Services 

206.00 

475 

17,859 

77 

17,937 

97% 

00.  Substance  Abuse  Services 

31.00 

20,546  . 

29,692 

0 

29,692 

31% 

Department  Totals 

608.00 

$99,519 

$153,009 

$623 

$153,632 

/ 

Three  Year  Review  - Personnel  and  Other  Exoenditures 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Number  of  Staff  (FTE) 

593.00 

608.00 

Personal  Services  - 01 

$33,220,629 

$33,262,204 

Mandatory  Fringe  Benefits  - 04 

$6,271,621 

$6,872,509 

Personnel  Subtotal 

$39,492,250 

$40,134,713 

All  Other  Expenditures 

$101,224,270 

$113,497,182 

Total  Expenditures 

$140,716,520 

$153,631,895 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  87  - Mental  Health,  Substance  Abuse  & Forensics 


Prograrn  Number:  OO-  Community  Mental  Health 


Puroose: 

* See  CMHS  Department  Purpose 


Objectives  / Action  Plan  for  FY  95*96: 
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Fiscal  Year  95-96  Budget  - Program  Detail 


87  Mental  Health.  Substance  Abuse  & Forensics 

00.  Total  Communitv  Mental  Health  Services 
Authorized  Positions  FTE 

Actual 
FY  93*94 

Revised 
FY  94*95 
369.00 

Proposed 
FY  95*96 
371.00 

Performance  Measures 

Number  of  Program  Evaluations  Completed 

100 

120 

Number  of  contract  transactions  processed 

120 

120 

Number  of  contract  programs  negotiated 

120 

122 

Number  of  Mental  Health  sites  providing  automated  billing 

210 

220 

Prep  and  Training  for  Quality  Assurance  Audits 

54 

65 

Reconciliation  of  costs  to  budgets 

4,500 

4,800 

Program  Expenditures 

01 

- Personal  Services 

19,706,637 

19,630,905 

04 

- Mandatory  Fringe  Benefits 

3,867,290 

4,548,017 

09 

- Overhead 

55,773 

23,005 

10 

- Non-  Personal  Services 

66,071,014 

79,239,330 

11 

- Materials  and  Supplies 

984,312 

937,312 

15 

- Aid  Assistance 

0 

0 

20 

- Project  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

234,254 

1,395,129 

39 

- Work  Order  Recovery 

(316,192) 

(316,192) 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

90,603,088 

105,457,506 

21 

- Facilities  Maintenance  & Caoital  Proiects 

19,400 

117,200 

22 

- Caoital  Outlay 

546,556 

428,335 

Total  Expenditures 

91,169,044 

106,003,041 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

38,809,097 

39,171,084 

52.53.59 

- Licenses  and  Fines 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

56.57.88.96 

- Other  Revenue 

397,900 

504,076 

60 

- State  and  Federal  Subventions 

25,162,803 

36,196,414 

65 

- Grants 

2,197,479 

2.476,464 

70,72 

- Charges  for  Current  Services 

150,000 

150,000 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

66,717,279 

78,498,038 

General  Fund  Support 

24,451,765 

27,505,003 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  87  - Mental  Health,  Substance  Abuse  & Forensics 


Program  Number:  Substance  Abuse  Services 


Purpose: 

• See  CSAS  Department  Purpose. 


Accomplishments  FY  94*95: 


<|i 


Objectives  / Action  Plan  for  FY  95*96: 
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Fiscal  Year  95-96  Budget  - Program  Detail 

87  Mental  Health.  Substance  Abuse  & Forensics 

00.  Total  Substance  Abuse  Services  Actual  Revised  Proposed 

FY  93«94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  30.00  31.00 

Performance  Measures 


Program  Expenditures 

01 

- Personal  Services 

2,727,537 

1,628,980 

04 

- Mandatory  Fringe  Benefits 

483,814 

387,531 

09 

- Overhead 

0 

0 

10 

- Non-  Personal  Services 

30,244,748 

26,206,921 

11 

- Materials  and  Supplies 

50,714 

218,033 

15 

- Aid  Assistance 

0 

0 

20 

- Proiect  Allowance 

227,099 

215,750 

30.41 

- All  Services  of  Other  Departments 

1,331,202 

1,307,120 

39 

- Work  Order  Recovery 

(2,032,832) 

(272,136) 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

33,032,282 

29,692,199 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

22 

- Capital  Outlav 

8,076 

0 

Total  Expenditures  33,040,358  29,692,199 


Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

186,000 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

338,658 

107,000 

60 

- State  and  Federal  Subventions 

16,743,825 

17,109,825 

65 

- Grants 

4,701,204 

3,142,875 

70,72 

- Charges  for  Current  Services 

0 

0 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

Total  Program  Revenue 

21,783,687 

20,545,700 

General  Fund  Support 

11,256,671 

9,146,499 
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Fiscal  Year  95-96  Budget  - program  Detail 

Department  87  - Mental  Health,  Substance  Abuse  & Forensics 

Program  Number: oo  F^orensics  Services 

Purpose: 

* See  FORENSICS  Department  Purpose. 


I 


Accomplishments  FY  94*95: 


Objectives  / Action  Plan  for  FY  95*9^ 


I 

I 
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Fiscal  Year  95-96  Budget  - Program  Detail 

87  Mental  Health.  Substance  Abuse  & Forensics 

00  Total  Forensics  Services 

Authorized  Positions  FTE  194.00  206.00 

Performance  Measures 


Program  Expenditures 

01 

- Personal  Services 

10.786,455 

12,002,319 

04 

- Mandatory  Fringe  Benefits 

1,920,517 

1,936,961 

09 

- Overhead 

0 

0 

10 

- Non-  Personal  Services 

2,776,738 

2,976,016 

11 

- Materials  and  Supplies 

703,307 

761,446 

15 

- Aid  Assistance 

0 

0 

20 

- Project  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

263,289 

550,317 

39 

- Work  Order  Recoverv 

(346,481) 

(367,881) 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

16,103,825 

17,859,178 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

22 

- Capital  Outlay 

403,293 

77,477 

Total  Expenditures  16,507,118  17,936,655 


Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

475,000 

475,000 

65 

- Grants 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

- Transfers  In 

Total  Program  Revenue 
General  Fund  Support 

0 

475,000 

16,032,118 

0 

475,000 

17,461,655 
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Fiscal  Year  1995-1996  Budget  - department  Summary 


Department  87  - Community  Mental  Health  Services 


Pgpartmgnt 

The  mission  of  the  Division  of  Mental  Health,  Substance  Abuse  and  Forensic  Services 
is  to  provide  eligible  residents  of  San  Francisco  with  access  to  high  quality,  effective 
and  competitive  mental  health  and  substance  abuse  care  which  is  community-based, 
culturally  competent  and  consumer  guided. 


Note:  For  revenues  associated  with  the  CMHS  programs,  see  the  Community  Care 
program. 


Policy  Highlights: 

The  goal  of  this  system  of  care  is  to  promote  positive  outcomes  for  consumers,  as 
defined  by  the  consumers  themselves,  their  family  members  and  the  residents  of  San 
Francisco:  Positive  outcomes  will  be  achieved  in  partnership  with  public  agencies, 
community-based  agencies,  private  organizations,  and  advisory  groups. 


The  Division  sets  as  its  primary  fiscal  goal  for  FY  95/96  the  implementation  of 
managed  care,  which  will  make  the  most  effective  use  of  limited  funds. 


An  important  service  goal  is  to  open  and  occupy  the  rehabilitation  facility  on  the 
campus  at  San  Francisco  General  Hospital,  which  will  reduce  out  of  county 
placements  and  provide  access  to  patients  for  family  members,  peer  counselors  and 
others  who  can  assist  individuals  to  make  a rapid  recovery  and  discharge  to 
community  care. 
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Services  and  support  for  children,  their  families  and  caregivers  is  an  important  priority 
for  the  Division  in  FY  95/96.  The  integration  of  Family  Mosaic  Project  with  Children’s 
Mental  Health  Services  will  enable  the  program  to  reduce  out  of  home  placements, 
reach  more  children  at  school  sites  and  other  community  facilities,  thus  providing 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$91,169,042 

$106,003,041 

Revenues  (includes  Children's  Fund) 

$66,717,279 

$78,498,038 

General  Fund  (Discretionary) 

$24,451,763 

$27,505,003 

FTE  Positions  (includes  work  orders) 

376.00 

385.00 

Percentage:  Personnel  / Expenditures 

? 

26% 

23% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  87  -Community  Mental  Health  Services 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

MaintSt 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01.  Prevention 

02.  Early  Intervention 

98 

98 

100% 

03.  Community  Support 

8.00 

4,057 

4,057 

100% 

04.  Community  Care 

287.00 

78,498 

49,637 

546 

50,183 

-56% 

05.  Acute  Care 

4,219 

4,219 

100% 

06.  Children’s  Services 

3,587 

3,587 

100% 

07.  Children’s  Baseline 

76.00 

14,142 

0 

14,142 

100% 

08.  Long  Term  Care 

26,772 

26,772 

100% 

09.  Emergency  Services 

469 

469 

100% 

10.  Grants 

14.00 

2,476 

0 

2,476 

100% 

Department  Totals 

385.00 

$78,498 

$105,458 

$546 

$106,003 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Number  of  Staff  (FTE) 


Personal  Services  - 01 
i/landatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 
Total  Expenditures 


Actual 
FY  93*94 


Revised 
FY  94*95 


Proposed 
FY  95*96 


$19,706,635 

$3,867,290 

$23,573,925 

$67,595,117 


$19,630,905 

$4,548,017 

$24,178,922 

$81,824,119 


$91,169,042  $106,003,041 
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Fiscal  Year  95-96  Budget  - Program  Detail 

Departments?  - Community  Mental  Health  Services 

Program  Number:  oi.  Prevention 


4) 


Purpose: 

The  purpose  of  the  Prevention  Program  is  to  identify  issues  which  have  an  impact  on  the  use  of  the 
mental  health  system  of  care,  and  to  provide  information  and  training  which  will  reduce  the  need  for  the 
use  of  clinics  and  crisis  units,  hospitalization  and  long  term  care.  Parent  education  courses,  suicide 
intervention  training  and  cultural  competence  training  are  part  of  the  overall  prevention  program.  Inservice 
training  for  mental  health  professionals  provides  opportunities  for  coordination  of  program  functions. 


Note;  Prevention  program  expenditures  are  reflected  throughout  the  Community  Mental  Health 
programs. 


Accomplishments  FY  94«95: 

Mental  Health  Education: 

1 . Parenting  skills:  conducted  6 programs  in  parenting  skills  to  approximately  40  parents  and  other  , 

individuals. 

2.  Suicide  intervention:  conducted  3 suicide  intervention  workshops  for  clinical  staff  and  family  member^  ji 

3.  Inservice  training:  provided  1,500  hours  of  inservice  training  to  mental  health  clusters  on  coordinated 
care,  cultural  competence,  and  consumer  involvement  in  the  system  of  care. 


Objectives  / Action  Plan  for  FY  95*96: 

1 . To  train  parents  in  high-risk  families  to  be  more  effective  in  child  rearing  and  in  working  with  their 
disabled  or  traumatized  youngsters.  Train  40  parents  using  a culturally  adapted  curriculum  with  special 
attention  to  Latino,  Asian  and  African  American  cultures. 

2.  To  train  administrators  of  residential  care  homes  for  the  severely  mentally  ill  population  to  meet  the 
needs  of  their  clients  better  and  to  offer  support  to  the  care  providers.  T rain  1 50  administrators  through  a 
curriculum  designed  to  improve  their  skills. 

3.  To  empower  family  members  of  severely  mentally  ill  adults  and  severely  emotionally  disturbed  children 
through  outreach,  mental  health  education  and  support  and  consultation  to  family  networks.  At  least  100 
hours  of  consultation  and  mental  health  education  will  be  documented. 

i\ 
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Fiscal  Year  95-96  Budget  - Program  Detail 

8 7 Community  Mental  Health  Services 


01.  Prevention 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE _ 

Performance  Measures 


Parenting  Skills  Program 

Suicide  Prevention  Workshops 
Mental  Health  Education 


6 

3 

1,006  Hrs. 


Program  Expenditures 

01 - Personal  Services 

04 - Mandatory  Fringe  Benefits 

09  -Overhead 

10  - Non-  Personal  Services 

11  - Materials  and  Supplies 

15 - Aid  Assistance 

20  - Project  AIbwance 

30.41 - All  Services  of  Other  Departments 

39  - Work  Order  Recovery 

40  -Debt  Service 

46.48.49  - T ransfers  Out 

Program  Subtotal 

21  - Facilities  Maintenance  & Capital  Projects  

22  - Capital  Outlav 

Total  Expenditures  

Program  Revenue  Sources 

50.51 - Allocated  Taxes  and  Other 

52.53.59  - Licenses  and  Fines 

54,55,58  - Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

60 - State  and  Federal  Subventions 

65 -Grants 

70,72  - Charges  for  Current  Services 

90 - Enterprise  Charges 

95,98,99  - T ransfers  In 

Total  Program  Revenue  

General  Fund  Support  
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Fiscal  Year  95-96  Budget  - Program  Detail 


Departments?  - Community  Mental  Health  Services 

Program  Number:  02.  Early  Intervention 


Purpose: 

The  purpose  of  the  Early  Intervention  Program  is  to  provide  services  before  an  individual  is  in  need  of 
crisis  services,  and  to  provide  options  for  individuals  and  family  members  which  may  prevent  inpatient 
admissions  and  institutionalization.  The  goal  is  to  triage  individuals  to  maintain  them  in  community  care. 


One  function  required  of  managed  care  agencies  is  to  maintain  adequate  access  to  services  for 
beneficiaries.  The  department  proposed  to  develop  an  800  telephone  line  which  would  be  staffed  by 
clinicians  at  least  12  hours  per  day,  to  provide  information  and  referral,  and  assessment  services  to 
Medi-Cal  beneficiaries  as  well  as  other  mental  health  clients.  This  service  would  reduce  reliance  on  the 
emergency  crisis  services  as  well  as  the  assessment  services  of  the  Integrated  Service  Centers.  The 
clinical  needs  of  individuals  would  be  coordinated  from  a department-wide  perspective  as  well,  thus 
increasing  the  efficiency  of  the  system. 


An  important  function  within  this  program  is  the  Suicide  Prevention  hotline,  which,  through  the  use  of 
trained  volunteers,  provides  information,  referral,  and  immediate  intervention  to  thousands  each  year. 


Accomplishments  FY  94«95: 

1 .  Completed  plans  for  a 1-800  number,  staffed  24  hours  per  day,  to  provide  crisis  intervention  and  triage 
services.  Provides  individuals  and  family  members  with  information  and  referrals  to  cluster  agencies  for 
intake  and  reduces  use  of  emergency  room  for  crisis  intervention.  Supplemental  appropriation  presented 
to,  and  passed  by.  Health  Commission,  Mayor’s  Office  and  Board  of  Supervisors. 


2.  Suicide  Prevention  crisis  hotline  provided  54,000  mental  health  crisis,  information  and  support  calls  in 
FY  94/95. 


11 


3.  Drug  Relapse  Prevention  Line  provided  120  crisis  intervention  support  and  referral  calls  in  FY  94/95. 


Objectives  / Action  Plan  for  FY  95«96: 

1 .  Implement  1 - 800  number  for  immediate  access  to  mental  health  assessment  and  treatment. 


2.  Provide  approximately  54,000  mental  health  crisis,  information  and  support  calls,  of  which 
approximately  40%  will  be  first-time  callers  and  60%  will  be  followup  support  calls. 


3.  Complete  approximately  10,000  crisis  intervention,  support  and  referral  calls. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


8 7 Community  Mental 

Health  Services 

Proposed 
FY  95*96 

02.  Early  Intervention 

Authorized 

Actual  Revised 

FY  93*94  FY  94*95 

Positions  FTE 

Performance  Measures 

Provide  Mental  Health  services 

54,000 

Crisis  intervention 

10,000 

Program  Expenditures 

01 

- Personal  Services 

04 

- Mandatory  Fringe  Benefits 

09 

■Overtiead 

10 

- Non-  Personal  Services 

98,377 

98,377 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Alfowance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recoverv 

40 

■Debt  Service 

46.48.49 

-Transfers  Out 

Program  Subtotal 

98,377 

98,377 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

• Capital  Outlav 

Total  Expenditures 

98,377 

98,377 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

-Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

-Transfers  In 

Total  Program  Revenue 

General  Fund  SuDoort 

98.377 

98,377 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Departments?  - Community  Mental  Health  Services 


Program  Number:  03.  Community  Support 


III 


Purpose: 

The  Consumer  Support  Programs  provide  consumers  of  mental  health  services  with  education,  rights 
advocacy,  social  activities  and  opportunities  to  help  themselves  to  maintain  stability  within  the  community, 
and  thereby  to  participate  more  fully  in  the  community,  and  avoid  hospitalization  and  other  intensive 
treatment.  In  addition,  these  programs  provide  family  members  and  others  with  opportunities  to  maintain 
contact  with  consumers  in  out-of-county  treatment,  and  to  participate  in  educational  and  social  activities. 
Finally,  these  programs  provide  an  avenue  for  both  consumers  and  family  members  to  make  input  into 
policies  and  programs. 


The  specific  units  within  this  program  are:  a)  Homeless  Outreach;  b)  residential  care;  c)  Supportive 
Housing  Services;  d)  vocational  rehabilitation  services;  and  e)  the  Mental  Health  Board. 


Accomplishments  FY  94*95: 

1 . Office  of  Self  Help  was  and  is  funded  to  create  a community  center,  which  has  been  leased  and  is 
being  renovated  to  meet  ADA  requirements  - to  be  opened  June,  1995.  Center  will  provide  drop-in 
services,  referrals,  education,  peer  counseling,  vocational  linkages,  social  activities  and  support  services. 
Staff  provides  an  average  of  153  contacts  per  month  of  on-site  support  services  at  day  treatment 
residential  treatment  and  homeless  programs. 

2.  Legally  mandated,  the  Mental  Health  Board  provides  community  input  into  policies,  procedures, 
planning,  advocacy  and  support  for  consumers,  family  members,  professionals,  and  others  concerned 
with  mental  health  care. 

3.  Supportive  housing  services  opened  a new  facility  operated  by  Canon  Kip,  which  will  house  adults  in 
a community  setting,  with  counseling,  case  management  and  other  services  available  on  site. 

4.  Vocational  Rehabilitation  services  provided  employment  opportunities  to  hundreds  of  clients. 

5.  Legally-mandated  patients’  rights  program  responded  to  more  than  800  complaints  and  information 
requests  from  consumers  and  family  members,  delivered  training  to  staff  regarding  the  laws  governing 
treatment  and  monitored  inpatient  settings  for  compliance  with  the  law. 


I) 


Objectives  / Action  Plan  for  FY  95*96: 

1 .  The  Office  of  Self  Help  Community  Center  will  provide  at  least  200  consumer  and  family  member 
contacts  per  month  of  education,  peer  counseling,  vocational  linkages,  social  activities  and  support 
services. 


2.  The  Mental  Health  Board  will  hold  monthly  board  meetings,  open  to  the  public,  support  the  Consumer 
and  Provider  Task  Forces  and  continue  their  public  education  and  advocacy  for  the  mentally  ill  in  San 
Francisco. 


3.  Three  supportive  housing  facilities  are  scheduled  to  open  during  FY  95/96,  and  support  services  will  be 
implemented  at  three  to  four  existing  non-profit-run  residential  hotels. 
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Fiscal  Year  95-96  Budget  - Program  Detail 

8 7 Community  Mental  Health  Services 

03.  Communitv  Support  Actual  Revised  Proposed 

FY  93«94  FY  94»95  FY  95«96 

Authorized  Positions  FTE 8^  MO 

Performance  Measures 


Self  Help  Support  Services 

Open  supportive  housing  facilities 


200 

3 


Program  Expenditures 


01 

- Personal  Services 

404,052 

445,809 

04 

- Mandatory  Fringe  Benefits 

106,163 

09 

-Overtiead 

10 

- Non-  Personal  Services 

3,038,992 

3,504,540 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  AIbwance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recoverv 

40 

- Debt  Service 

46.48.49 

-Transfers  Out 

Program  Subtotal 

3,443,044 

4,056,512 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Capital  Outlav 

Total  Expenditures 

3,443,044 

4,056,512 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

60 - State  and  Federal  Subventions 


65 -Grants 

70,72 - Charges  for  Current  Services 

90 - Enterprise  Charges 

95,98,99  - T ransfers  In 

Total  Program  Revenue  

General  Fund  Suooort  3,443.044  4.056.512 
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Departments?  - Community  Mental  Health  Services 

Program  Number:  04.  Community  Care 


Purpose: 

The  Department  of  Mental  Health  seeks  to  treat  individuals  with  mental  illness  at  the  least  restrictive  level 
of  care  and,  whenever  possible,  to  assist  clients  to  live  in  the  community.  The  goal  of  community  care  is  to 
provide  the  array  of  mental  health  treatment  and  supportive  services  to  reduce  the  need  for  acute  and 
institutional  care.  Due  to  limited  resources,  the  system  evaluates  and  admits  only  individuals  who  are 
seriously  mentally  ill.  Staff  are  assigned  to  be  responsible  for  the  care  of  the  individuals  in  the  system 
when  individuals  receive  on-going  care  in  the  system  (i.e.,  their  care  is  “coordinated”). 


Community  care  is  organized  into  four  clusters,  geographically  based,  which  together  serve  the  entire 
City.  The  clusters  act  as  the  single  point  of  entry  and  as  umbrellas  for  specialized  services  for  target 
populations  within  their  jurisdiction  (e.g.,  services  to  HIV/AIDS  individuals,  gay,  lesbian  and  bisexual 
clients,  monolingual  clients,  homelessoutreach  services,  etc.). 


Programs  provided  in  Community  Care  include  case  management,  conservatorship  services,  residential 
treatment,  geriatric  services,  and  business  and  operations  support  in  addition  to  outpatient  care. 


Accomplishments  FY  94*95: 


1.  Implemented  coordinated  care  for  all  severely  mentally  ill  clients,  with  an  emphasis  on  clients  in  acute 
and  subacute  institutional  care. 


2.  Face  to  face  evaluations  for  admission  into  the  system  completed  between  July  and  December,  1994: 
1403.  Percent  completed  within  5 days  of  initial  request:  91%. 


3.  Of  those  evaluated,  1125  individuals  met  the  criteria  for  admission. 
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4.  During  the  first  six  months  of  FY  94/95,  5900  adults  receiving  treatment  were  “coordinated”. 


5.  Maintain  ongoing  direct  care  and  treatment  to  8300  clients,  as  of  Feb.,  1995.  The  estimated 
unduplicated  count  of  clients  served  for  the  year  is  12,000.  Clients  are  served  in  a variety  of  settings, 
including  outpatient,  day  treatment.  Center  for  Special  Problems,  residential  treatment,  case 
management,  conservatorship  services  and  through  effective  administrative  services. 


Objectives  / Action  Plan  for  FY  95«96: 

1.  Complete  registration  and  case  coordination  assignments  for  2000  new  individuals. 


2.  Develop  and  implement  eligibility  project  to  convert  county-sponsored  clients  to  Medi-Cal  or  Medicare 
eligibility.  Goal  is  to  convert  580  clients. 


3.  Consolidate  day  services  among  providers  to  reduce  costs  and  increase  capacity. 


4.  Standardize  reimbursement  rate  for  outpatient  services,  thereby  reducing  costs.  These  reductions 
have  already  been  incorporated  into  the  budget. 


I! 
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8 7 Communitv  Mental 

Health  Services 

04.  Communitv  Care 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized 

Positions  FTE 

274.00 

287.00 

Performance  Measures 

Convert  Medical/Medicare  eligibles 

580 

Direct  care  and  treatment 

8,300 

Program 

Expenditures 

01 

- Personal  Services 

14,382,925 

14,315,246 

04 

- Mandatory  Fringe  Benefits 

2,879,273 

3,277,633 

09 

-Overtiead 

0 

0 

10 

- Non-  Personal  Services 

26,889,070 

30,272,360 

11 

- Materials  and  Supplies 

924,220 

877,220 

15 

- Aid  Assistance 

0 

0 

20 

- Project  AIbwance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

689,772 

894,690 

39 

- Work  Order  Recoverv 

(500,000) 

0 

40 

-Debt  Service 

0 

0 

46.48.49 

-Transfers  Out 

0 

0 

Program  Subtotal 

45,265,260 

49,637,149 

21 

- Facilities  Maintenance  & Caoital  Projects 

19,400 

117,200 

22 

- Caoital  Outlav 

546,556 

428,335 

Total  Expenditures  45,831 ,216  50,182,684 


Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

38,809,097 

39,171,084 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

397,900 

504,076 

60 

- State  and  Federal  Subventions 

25,162,803 

36,196,414 

65 

Grants 

2,197,479 

2,476,464 

70,72 

- Charges  for  Current  Services 

150,000 

■ 150,000 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

-Transfers  In 

0 

0 

Total  Program  Revenue 

66,717,279 

78,498,038 

General  Fund  Support 

(20,886,063) 

_(28,315,3^) 
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Departments?  - Community  Mental  Health  Services 

Program  Number:  05.  Acute  Care 


fl 


Purpose: 

Acute  Care  programs  treat  individuals  who  are  experiencing  immediate  and  serious  emotional  distress,  by 
providing  psychiatric  inpatient  services.  Individuals  are  treated  on  a voluntary  and  involuntary  basis, 
according  to  the  provisions  of  applicable  laws. 

Eight  area  hospitals,  five  in  San  Francisco,  one  in  Marin  County  and  two  in  Alameda  County,  provide  this 
kind  of  care  for  San  Francisco  residents:  St.  Francis  Hospital,  St.  Luke’s,  St.  Mary’s,  UCSF,  California 
Pacific  Medical  Center,  Ross  Hospital,  First  Vallejo  Hospital  and  East  Bay  Hospital. 


Accomplishments  FY  94*95: 

1 . Negotiated  managed  care  rates  and  contracts  with  eight  (8)  hospitals. 

2.  Developed  admission  and  discharge  criteria  for  inpatient  stays,  with  focus  on  discharge  planning. 

3.  Implemented  managed  care  inpatient  services  for  Medi-Cal  recipients  as  of  January,  1995.  All 
hospitalizations  now  require  prior  authorization  from  the  Division  of  Mental  Health.  In  addition,  discharge 
planning,  quality  assurance  and  utlization  review  are  now  performed  by  DMS. 

4.  Provided  an  estimated  10,000  days  of  inpatient  service. 


Objectives  / Action  Plan  for  FY  95*96: 

1 . Continue  to  provide  acute  care  which  will  result  in  the  client’s  ability  to  move  into  an  appropriate,  less 
restrictive  level  of  care  at  the  earliest  possible  date. 

2.  Provide  9800  units  of  service  of  Medi-Cal  inpatient  days  and  1200  units  of  inpatient  days  for  county 
sponsored  clients.. 

3.  Reduce  average  length  of  stay  from  15  to  12  days  for  Medi-Cal. 

4.  Develop  alternative  community  placement  options  for  clients  discharged  from  acute  settings. 
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8 7 Community  Mental  Health  Services 

05.  Acute  Care  Actual  Revised 

FY  93»94  FY  94*95 

Authorized  Positions  FTE 


Performance  Measures 


MediCal  inpatient  days 

County  sponsored  client  days 


Proposed 
FY  95*96 


9,800 

1,200 


Program  Expenditures 

01 - Personal  Services 

04 - Mandatory  Fringe  Benefits 

09  -Overtiead 

10  - Noa-  Personal  Services 156,750  4,218,750 

11  - Materials  and  Supplies 

15 - Aid  Assistance 

20  - Project  AIbwance 

30,41 - All  Services  of  Other  Departments 

39  - Work  Order  Recovery 

40  - Debt  Service 

46.48.49  - T ransfers  Out 

Program  Subtotal 

21  - Facilities  Maintenance  & Capital  Projects  

22  - Capital  Outiav 

Total  Expenditures  

Program  Revenue  Sources 

50.51 - Allocated  Taxes  and  Other 

52.53.59  - Licenses  and  Fines 

54,55,58  - Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

60 - State  and  Federal  Subventions 

65 -Grants 

70,72  - Charges  for  Current  Services 

90 - Enterprise  Charges 

95,98,99  - T ransfers  In 

Total  Program  Revenue  

General  Fund  Support  156,750  4.218,750 


156,750  4,218,750 


156,750  4,218,750 
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Departments?  - Community  Mental  Health  Services 

Program  Number:  06.  Children’s  Services  Programs 


Purpose: 

The  Children’s  Services  Division  provides  assessment,  referral  and  direct  treatment  for  mentally  ill  children 
and  their  families,  by  working  with  the  school  district  and  other  agencies  to  identify  and  respond  to  the 
needs  of  children.  The  Division  provides  a full  range  of  services  and  programs,  from  crisis  and  acute 
inpatient  care  to  long-term  and  community-based  care  in  a supportive  and  collaborative  environment. 
Children’s  Services  also  provides  direct  treatment  for  children  who  have  been  abused. 

The  three  major  divisions  of  Children’s  Services  are  direct  mental  health  services,  the  Family  Mosaic 
Project,  and  the  Child  and  Adolescent  Sexual  Assault  Resource  Center  (CASARC). 


Accomplishments  FY  94*95: 

1.  Clients  identified,  assessed  and  referred  for  treatment:  2,673. 

2.  Reduced  hospitalization  of  children  by  40%,  reducing  average  length  of  stay  by  4 days. 

3.  Implemented  mental  health  services  in  35  classrooms  for  seriously  emotionally  disturbed  children  in 
SFUSD  public  schools. 

4.  Assessed  575  specidal  education  students  for  AB  3632  mental  health  services. 

5.  Provided  early  intervention,  consultation  to  schools’  health  centers.  Head  Start  classrooms,  and 
Children’s  Centers  for  an  additional  2,500  children. 


Objectives  / Action  Plan  for  FY  95*96: 

1.  Provide  a comprehensive  system  of  care  to  200  multi-agency,  multi-problem  emotionally  disturbed 
children,  through  a capitated  managed  care  contract  for  Medi-Cal  recipients. 

2.  Offer  consultation  to  all  Head  Start  classrooms,  and  20  elementary  schools. 

3.  Provide  treatment  to  all  Special  Education  children  whose  individual  plan  requires  mental  health 
services  (800  children). 

4.  Reduce  hospitalization  and  out  of  home  placement  cases  in  San  Francisco  through  community-based 
treatment  alternatives. 


i; 
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8 7 Communitv  Mental  Health  Services 

06.  Children’s  Services  Programs 

Actual  Revised 

FY  93*94  FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

Performance 

Measures 

Comprehensive  system  of  care 

200 

Special  Ed  treatment 

800 

Head  Start  consultation 

20 

Program  Expenditures 

01 - Personal  Services 

04 - Mandatory  Fringe  Benefits 

09  -Overtiead 

10  - Non-  Personal  Services 3,587,000 

11  - Materials  and  Supplies 

15 - Aid  Assistance 

20 - Project  Altawance 

30,41 - All  Services  of  Other  Departments 

39  - Work  Order  Recovery 

40  -Debt  Service 

46.48.49  - T ransfers  Out 

Program  Subtotal 

.21 - Facilities  Maintenance  & Capital  Projects  

22 - Capital  Outlay 

Total  Expenditures  

Program  Revenue  Sources 

50.51 - Allocated  Taxes  and  Other 

52.53.59  - Licenses  and  Fines 

54,55,58  - Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

60 - State  and  Federal  Subventions 

65 -Grants 

70,72  - Charges  for  Current  Services 

90 - Enterprise  Charges 

95,98,99  - T ransfers  In 


3,587,000 


3,587,000 


Total  Program  Revenue 
General  Fund  Support 


3,587,000 


Fiscal  Year  95-96  Budget  - Program  Detail 

Departments?  - Community  Mental  Health  Services 

Program  Number:  07.  Children’s  Baseline 
Purpose: 

Please  see  Program  87  - 06.  Children’s  Mental  Health  Programs. 


Accomplishments  FY  94*95: 


f 


Objectives  / Action  Plan  for  FY  95*96: 
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8 7 Community  Mental  Health  Services 

07.  Children’s  Baseline  Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE 79.00  76, oo 


Performance  Measures 


Program  Expenditures 

01 

- Personal  Services 

3,941,998 

3,989,886 

04 

- Mandatory  Fringe  Benefits 

811,332 

986,649 

09 

-Overhead 

0 

0 

10 

- Non-  Personal  Services 

9,431,425 

8,960,448 

11 

- Materials  and  Supplies 

48,818 

48,818 

15 

- Aid  Assistance 

0 

0 

20 

- Project  Albwarxe 

0 

0 

30.41 

- All  Services  of  Other  Departments 

44,482 

472,614 

39 

- Work  Order  Recovery 

(316,192) 

(316,192) 

40 

-Debt  Service 

0 

0 

46.48.49 

-Transfers  Out 

0 

0 

Program  Subtotal 

13,961,863 

14,142,223 

21 

- Facilities  Maintenance  & Caoital  Proiects 

0 

0 

22 

- Caoital  Outlav 

0 

0 

Total  Expenditures 

13,961,863 

14,142,223 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

-Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

-Transfers  In 

Total  Program  Revenue 

General  Fund  Support  13,961,863  14,142,223 
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Departments?  - Community  Mental  Health  Services m 

Program  Number:  08.  Long  Term  Care  " 

Purpose: 

Long  term  care  is  provided  to  clients  who  require  a higher  level  of  care  than  that  available  in  the  community 
care  system,  but  who  are  no  longer  in  an  acute  state  of  distress,  requiring  hospitalization  in  an  acute  care 
facility.  Services  are  provided  at  Napa  State  Hospital,  nine  IMDs  (Institutes  for  Mental  Disease)  throughout 
the  Bay  Area  and  will  be  provided  at  the  San  Francisco  Mental  Health  Rehabilitation  Facility.  With  the 
opening  of  the  R.  facility,  family  and  friends,  as  well  as  other  consumer  support  groups,  will  be  able  to  visit 
and  help  patients;  case  managers  and  other  providers  will  be  able  to  make  more  frequent  visits  to  monitor 
care  and  plan  for  discharge;  and  transportation  between  facilities  will  be  reduced  significantly. 

Institutes  for  Mental  Disease  provide  locked  or  secured  long-term  care  for  involuntary  individuals  who  are 
no  longer  acutely  mentally  ill,  but  who  need  instituttionalized  care  before  returning  to  the  community. 

These  facilities  provide  the  next  least  restrictive  level  of  care  from  acute  inpatient  hospitalization. 


Accomplishments  FY  94*95: 

1 . 60  patients  moved  from  higher  levels  of  care  to  less  restrictive  levels  of  care. 

2.  R-facility  construction  brought  to  completion. 

3.  Developed  plan  for  incremental  opening  of  adult  rehabilitation  facility  program. 


Objectives  / Action  Plan  for  FY  95*96: 

1 . Full  occupancy  of  the  R facility  to  be  completed. 

2.  Reduction  in  use  of  out  of  county  long  term  care  beds. 
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8 7 Communitv  Mental 

Health  Services 

08.  Lonq  Term  Care 

Actual  Revised 

Proposed 

Authorized 

FY  93*94  FY  94*95 

Positions  FTE 

FY  95*96 

Performance  Measures 

Reduce  higher  patient  level  of  care 

60 

Program  Expenditures 

01 

- Personal  Services 

04 

- Mandatory  Fringe  Benefits 

09 

■Overhead 

10 

- Non-  Personal  Services 

25,011,313 

26,772,031 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  AIbwance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recoverv 

40 

■Debt  Service 

46.48.49 

-Transfers  Out 

Program  Subtotal 

25,011,313 

26,772,031 

21 

- Facilities  Maintenance  & Caoital  Projects 

22 

• Caoital  Outlav 

Total  Expenditures 

25,011,313 

26,772,031 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

-Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

-Transfers  In 

Total  Program  Revenue 

General  Fund  Support 

25.011 ,313 

26,772,031 
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Departments?  - Community  Mental  Health  Services 

Program  Number:  09.  Emergency  Services 

Purpose: 

The  goal  of  emergency  services  is  to  provide  immediate  care  for  those  in  emotional  distress,  by 
responding  to  walk-in  patients,  police  response  to  emergency  calls,  and  family  emergency  calls. 
Emergency  services  seeks  to  stabilize  patients  to  determine  whether  acute  inpatient  care  is  needed,  or 
whether  crisis  intervention  will  permit  the  patient  to  be  referred  for  later  outpatient  care.  These  services 
are  provided  at  DMS  through  Westside  Crisis. 

Note:  San  Francisco  General  Hospital  provides  psychiatric  emergency  services  through  PES.  These 
services  are  fully  funded  through  the  SFGH  budget. 


Accomplishments  FY  94*95: 

1.  Provided  12  hours  a day,  7 days  a week  hospital  diversion  and  crisis  services  to  1800  unduplicated 
clients  in  Westside  Crisis  program. 

2.  Maintained  clients  in  the  community,  avoiding  hospitalization  for  67%  of  clients  served. 


Objectives  / Action  Plan  for  FY  95*96: 

1 . The  program  will  serve  1800  unduplicated  clients  during  the  fiscal  year.  The  units  will  be  crisis 
intervention,  medication  support  services,  mental  health  services,  and  case  management/brokerage. 

2.  The  rate  of  hospitalization  for  all  patients  will  be  no  more  than  30%. 

3.  At  least  70%  of  patients  treated  in  crisis  will  be  voluntary  at  the  time  of  discharge. 

4.  The  program  will  cooperate  with  DMS  in  the  development  of  outcome  measures  in  the  contract  year. 

5.  Develop  mobile  crisis  capacity  within  the  mental  health  system,  thus  reducing  the  use  of  high-cost 
hospital  emergency  services  facilities. 


I 
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8 7 Community  Mental  Health  Services 

09.  Emeraencv  Services  Actual  Revised  Proposed 

FY  93«94  FY  94*95  FY  95*96 

Authorized  Positions  FTE 

Performance  Measures 

Mental  health  services 1,800 


Program  Expenditures 

01 - Personal  Services 

04 - Mandatory  Fringe  Benefits 

09  -Overtiead 

10  - Non-  Personal  Services 469,000  469,000 

11  - Materials  and  Supplies 

15 - Aid  Assistance ■ 

20  - Project  AIbwance 

30.41 - All  Services  of  Other  Departments 

39  - Work  Order  Recovery 

40  - Detjt  Service 

46.48.49  - T ransfers  Out 

Program  Subtotal  469,000  469,000 

21  - Facilities  Maintenarx^e  & Capital  Projects  

22  - Capital  Outlav 

Total  Expenditures  469,000  469,000 

Program  Revenue  Sources 

50.51 - Allocated  Taxes  and  Other 

52.53.59  - Licenses  and  Fines 

54,55,58  - Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

60 - State  and  Federal  Subventions 

65 -Grants 

70,72  - Charges  for  Current  Services 

90 - Enterprise  Charges 

95,98,99  -Transfers  In 

Total  Program  Revenue  

General  Fund  Support  469.000  469.000 
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Departments?  - Community  Mental  Health  Services 

Program  Number:  10.  Grants 

Purpose: 

The  Department  of  Mental  Health  administers  numerous  public  and  private  grants  which  fund  various 
services  for  mentally  ill  adults  and  children. 


Accomplishments  FY  94*95: 


Objectives  / Action  Plan  for  FY  95*96: 


FY  95-96  grants  include  the  following:  Integrated  Service  System  and  Family  Mosaic  grants  from 
SAMHSA;  a Robert  Wood  Johnson  grant  for  children  with  serious  emotional  problems:  a McKinney/PATH 
grant  for  homeless  individuals;  two  State  Mental  Health  AIDS/HIV  grants;  a State  Early  Mental  Health 
Intervention  Program  grant;  and  a State  Rehabilitation  & Vocational  grant. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


8 7 Community  Mental  Health  Services 

10.  Grants  Actual  Revised  Proposed 

^ FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE 15.00  i4.oo 

Performance  Measures 


Program  Expenditures 


.01 - Personal  Services 977,660  879,964 


04 

- Mandatory  Fringe  Benefits 

176,685 

177,572 

09 

■Overhead 

55,773 

23,005 

10 

- Non-  Personal  Services 

976,087 

1,356,824 

11 

- Materials  and  Supplies 

1 1 ,274 

11,274 

15 

- Aid  Assistance 

20 

- Project  Albwarx^e 

30.41 

- All  Services  of  Other  Departments 

27,825 

39 

- Work  Order  Recoverv 

40 

■Debt  Service 

46.48.49 

-Transfers  Out 

Program  Subtotal 

2,197,479 

2,476,464 

21 

- Facilities  Maintenance  & Caoital  Proiects 

22 

Capital  Outlav 

0 

0 

Total  Expenditures 

2,197,479 

2,476,464 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

60 

- State  and  Federal  Subyentions 

65 

■Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

-Transfers  In 

Total  Program  Revenue 

General  Fund  Support 

2,197,479 

2,476,464 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  87  - Community  Substance  Abuse  Services 


Department  Mission: 


II 


To  minimize  and  prevent  alcohpl  and  drug  related  problems  for  individuals,  families  and  communities  in 
San  Francisco  by  providing  cost  effective  leadership,  policy  direction  and  administration  in  the 
assessment  of  needs,  planning  and  priority  setting,  program  development,  maintenance  and 
evaluation  so  as  to  maintain  a comprehensive  alcohol  and  drug  abuse  prevention,  treatment  and 
recovery  system. 


Note:  For  revenues  associated  with  the  CSAS  programs,  see  the  Community  Care  program. 


Policy  Highlights: 

* Because  of  a mandated  expansion  of  Drug  Medi-Cal  that  shifted  funding  from  non-Medi-Cal  services 
to  match  federal  dollars,  services  provided  will  minimally  meet  the  projected  goals.  Funding  sources 
will  require  a shift  of  target  populations  from  general  public  to  Drug  Medi-Cal  recipients. 

* $3.2  million  in  Community  Substance  Abuse  services  previously  funded  with  Federal  Asset  Forfeit 

Seizure  grants  , and  $2.2  million  in  Perinatal  services  funded  through  Federal  grants  will  be 
discontinued  resulting  in  the  reduction  of  services  to  approximately  400  clients  in  residential, 
outpatient  and  Methadone  services.  Additional  General  Fund  dollars  in  the  amount  of  $1.5  million 
have  been  added  to  preserve  the  residential  treatment  capacity.  m 

* The  expansion  of  Drug  Medi-Cal  funding  within  substance  abuse  treatment  will  increase  the  number  i 
of  clients  served  by  676  in  Methadone  maintenance.. 

* The  Target  Cities  Project  will  begin  making  comprehensive  assessments,  placements  and  follow-ups  j 
for  individuals  seeking  substance  abuse  services. 

I 

* Community  Substance  Abuse  Services  will  continue  its  collaborative  efforts  to  integrate  substance  | 

abuse  services  within  the  criminal  Justice  system  so  as  to  maximize  the  use  of  treatment  alternatives  to  ; 
incarceration  for  nonviolent  drug  offenders.  | 

* Integrate  substance  abuse  services  into  the  Department’s  managed  care  system  of  health  services,  j 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$33,040,358 

$29,692,199 

Revenues  (includes  Children’s  Fund) 

$21,783,687 

$20,545,700 

General  Fund  (Discretionary) 

$11,256,671 

$9,146,499  ! 

FTE  Positions  (includes  worlc  orders) 

33.00 

32.00 

Percentage:  Personnel  / Expenditures 

? 

9% 

7%  "1 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  87  -Community  Substance  Abuse  Services 


Program 

staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 
(X  1 ,000) 

Maint.& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01.  Prevention 

0 

1,124 

1,124 

100% 

02.  Early  Intervention 

944 

944 

100% 

03.  Community  Support 

1,216 

1,216 

100% 

04.  Community  Care 

32.00 

20,546 

24,306 

0 

24,306 

15% 

05.  Acute  Care 

2,102 

2,102 

100% 

Department  Totals 

32.00 

$20,546 

$29,692 

$0 

$29,692 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Number  of  Staff  (FTE) 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 
Total  Expenditures 


Actual 
FY  93*94 


Revised 
FY  94*95 


Proposed 
FY  95*96 


32.00 


$2,727,537 

$483,814 

$3,211,351 

$29,829,007 


$1,628,980 

$387,531 

$2,016,511 

$27,675,688 


$33,040,358  $29,692,199 
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Fiscal  Year  95-96  Budget  - Program  Detail 

Departments?  - Community  Substance  Abuse  Services 

Program  Number:  01.  Prevention 


II 


Purpose: 

To  provide  appropriate  substance  abuse  prevention  activities  for  youth  and  adults  to  reduce  the  harmful 
effects  of  substance  abuse.  Services  include  : K-12  school  based  educational  curriculum,  culturally 
targeted  prevention  strategies,  awareness  campaigns  specialized  training,  alcohol/drug-free  teen-age 
activities  and  other  prevention  services  targeted  to  the  diverse  San  Francisco  population. 


Accomplishments  FY  94*95: 

14  community  based  programs  administered/supervised. 

Prevention  services  reached  an  estimated  7,500  persons. 

Friday  Night  Live  activities  provided  alternative  teen  activities  in  22  high  schools  in  San  Francisco. 
Provided  drug-free  workplace  consultation  to  5 businesses  in  San  Francisco. 


Objectives  / Action  Plan  for  FY  95«96: 

* Introduce  San  Francisco  legislation  to  generate  revenues  from  retail  liquor  outlets  to  support  expanded 
prevention  activities.. 

* Provide  prevention  activities  to  a minimum  7,500  persons. 

* Review  all  current  public  policy  for  effective  changes  where  needed. 

* Spearhead  a substance  abuse  awareness  day/week  in  San  Francisco. 

* Continue  a diversified  approach  in  prevention  activities  targeted  for  diverse  audiences. 

* Continue  school  based  educational  services  ensuring  that  gateway  drugs  such  as  tobacco  are  part  of  the 

curriculum.  ^ 

* Integrate  substance  abuse  services  into  the  Department’s  managed  care  system  of  health  services. 
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87  Community  Substance  Abuse  Services 

01.  Prevention  Actual  Revised 

FY  93*94  FY  94*95 

Authorized  Positions  FTE 

Performance  Measures 


Proposed 
FY  95*96 


Provide  prevention  services 7500 

Provide  altermatove  teem  actovotoes 22 

Provide  drug  free  consultation  to  business 5 

Administer  community  based  programs If 


Program  Expenditures 


01 

- Pefsonal  Services 

04 

- Mandatory  Fringe  Benefits 

09 

-Overhead 

10 

- Non-  Personal  Services 

1,124,227 

1,124,227 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  AIbwance 

30.41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recoverv 

40 

-Debt  Service 

46.48.49 

-Transfers  Out 

Program  Subtotal 

1,124,227 

1,124,227 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Capital  Outlav 

Total  Expenditures 

1,124,227 

1,124,227 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96  - Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

65 

- Grants 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

-Transfers  In 

0 

0 

Total  Program  Revenue 

0 

0 

General  Fund  Suooort 

1 .124,227 

1 ,124,227 
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Fiscal  Year  95-96  Budget  - Program  Detail 

Departments?  - Community  Substance  Abuse  Services 

Program  Number:  02.  Early  Intervention 

Purpose: 

To  provide  appropriate  substance  abuse  early  intervention  services  to  reduce  the  consequences  of 
substance  use  and  abuse  through  information  and  referral  services,  crisis  intervention  linked  with 
transportation,  and  jail  diversion  programs. 


41 


Accomplishments  FY  94*95: 

6 community  based  programs  administered  /supervised. 

Early  intervention  services  reached  62,000  persons. 

40.000  crisis  intervention/transportation  contacts. 

15.000  information  and  referrals  made  through  hot-line  calls. 

240  people  diverted  from  incarceration  due  to  pre-sentence  intervention. 


Objectives  / Action  Plan  for  FY  95*96; 

* Continue  early  intervention  services  at  current  levels. 

* Implement  a data/needs  assessment  approach  to  services  funded. 

* Assist  in  the  integration  of  substance  abuse,  mental  health  and  primary  health  services. 

* Provide  early  intervention  services  to  homeless  individuals  in  conjunction  with  the  San  Francisco 
homeless  plan. 

* Develop  drug  court  and  other  jail  diversion  programs. 

* Include  Target  Cities  assessments  in  information  and  referral  strategies. 

* Integrate  substance  abuse  services  into  the  Department’s  managed  care  system  of  health  services. 


I- 
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Fiscal  Year  95-96  Budget  - Program  Detail 


8 7 Community  Substance  Abuse  Services 
02.  Early  Intervention 

Authorized  Positions  FTE 


Actual 
FY  93-94 


Revised 
FY  94-95 


Performance  Measures 


Proposed 
FY  95-96 


Administer  community  based  programs 6 

Intervention  services 62,000 

Crisis  intervention 40,000 

Information  and  referral 15,000 

Diversion  and  interventions 2^ 


Program  Expenditures 

01 - Personal  Services 

04 - Mandatory  Fringe  Benefits 

09  -Overtiead 

10  - Non- Personal  Services 943,594  943,594 

J1 - Materials  and  Supplies 

15 - Aid  Assistance 

20  - Project  AIbwance 

30.41 - All  Services  of  Other  Departments 

39  - Work  Order  Recovery 

40  -Debt  Service 

46.48.49  - T ransfers  Out 

Program  Subtotal  943,594  943,594 

21  - Facilities  Maintenance  & Capital  Projects  . 

22  - Capital  Outlay 

Total  Expenditures  943,594  943,594 

Program  Revenue  Sources 

50.51  - Allocated  T axes  and  Other 

52.53.59  - Licenses  and  Fines 

54,55,58  - Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

60 - State  and  Federal  Subventions 

65 -Grants 

70,72  - Charges  for  Current  Services 

90 - Enterprise  Charges 

95,98,99  - T ransfers  In 

Total  Program  Revenue  

General  Fund  Support 943,594  943,594 


249 


Fiscal  Year  95-96  Budget  - program  Detail 


Departments?  - Community  Substance  Abuse  Services 


Program  Number:  03.  Community  Support 


i' 


Purpose: 

To  provide  a diversity  of  community  support  services  that  assist  in  the  treatment  of  substance  abuse. 
Services  include:  drop-in,  case  management,  vocationaf  rehabilitation  and  on-going  support  for  special 
populations  such  as  HIV+,  homeless  and  multiple  diagnosed. 


Accomplishments  FY  94«95: 

8 community  based  programs  administered  and  supervised. 


Support  service  contacts  provided  to  an  estimated  50,000  persons. 

Provided  needed  back  up  for  city-wide  homeless  outreach  efforts. 

Provided  substance  abuse  services  within  North  and  South  Multi-service  centers. 


Assisting  in  planning  for  future  homeless  treatment  services  which  will  include  integration  with  mental 
health  and  primary  health  services  within  the  Department. 


Objectives  / Action  Plan  for  FY  95*96: 

Continue  support  services  at  current  level. 


* Implement  a data/needs  assessment  approach  to  services  funded. 

* Integrate  substance  abuse  services  into  the  Department’s  managed  care  system  of  health  services. 


* Integrate  Target  Cities  substance  abuse  assessment  and  placement  services  with  appropriate  support 
services. 


* Coordinate  support  services  with  CSAS  waiting  list  information  to  reduce  period  of  waiting  for  direct 
services. 


* Develop  plan  for  integrated  mental  health  and  substance  abuse  program  administration  and  planning. 
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Fiscal  Year  95-96  Budget 

- Program  Detail 

8 7 Communitv  Substance  Abuse  Services 

03.  Communitv  Support 

Authorized  Positions  FTE 

Actual  Revised 

FY  93»94  FY  94*95 

Proposed 
FY  95*96 

Performance 

Measures 

Administer  community  programs 

8 

Support  Service 

50,000 

Program  Expenditures 

01 - Personal  Services 

04 - Mandatory  Fringe  Benefits 

09  -Overfiead 

10  - Non-  Personal  Services 1,216,356  1,216,356 

_11 - Materials  and  Supplies 

15 - Aid  Assistance 

20 - Project  AIbwance ^ 

30.41 - All  Services  of  Other  Departments 

39  - Work  Order  Recovery 

40  -Debt  Service 

46.48.49  - T ransfers  Out 

Program  Subtotal  1,216,356  1,216,356 

.21 - Facilities  Maintenance  & Capital  Projects  

22 - Capital  Outlav 

Total  Expenditures  1 ,216,356  1 ,21 6,356 

Program  Revenue  Sources 

50.51 - Allocated  Taxes  and  Other 

52.53.59  - Licenses  and  Fines 

54,55,58  - Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

60 - State  and  Federal  Subventions 

65 -Grants 

70,72  - Charges  for  Current  Services 

90 - Enterprise  Charges 

95,98,99  - T ransfers  In 

Total  Program  Revenue  

General  Fund  Suooort  1.21  6.356  1.216.356 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Departments?  - Community  Substance  Abuse  Services 

Program  Number:  04.  Community  Care 


Purpose: 

To  maintain  a comprehensive  alcohol  and  drug  abuse  treatment  and  recovery  system  for  the  City  and 
County  of  San  Francisco.  Services  include:  outpatient,  day  treatment,  residential,  after  care  and 
Methadone  maintenance  programs.  These  are  the  core  treatment  programs  and  provide  30  days  to  18 
months  of  services  to  a diverse  population  needing  diverse  services. 


Accomplishments  FY  94*95: 

48  community  based  and  two  civil  service  programs  administered/supervised 


Provide  residential  services  to  1 ,875 

Provide  outpatient/day  treatment  services  to  5,000  unduplicated  individuals. 
Provide  Methadone  maintenance  services  to  3,000  unduplicated  individuals. 
Begin  expansion  of  Drug-Medi-Cal  services  for  those  eligible. 


4 


Objectives  / Action  Plan  for  FY  95*96: 

* Increase  Medi-Cal  collections  through  system  changes. 

* Maintain  same  level  of  services. 

* Integrate  substance  abuse  services  into  the  Department’s  managed  care  system  of  health  services. 

* Implement  a data/needs  assessment  approach  to  services  funded. 

* Integrate  Target  Cities  substance  abuse  assessment  and  placement  services  with  appropriate 
community  care  services. 


* Develop  plan  for  integrated  mental  health  and  substance  abuse  program  administration  and  planning. 
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8 7 Community  Substance  Abuse  Services 
04.  Community  Care 

Authorized  Positions  FTE 


Actual 
FY  93»94 


Revised 
FY  94«95 
33.00 


Performance  Measures 


Proposed 
FY  95«96 
32.00 


Provide  residential  services 1,875 

Provide  day  treatment 5,000 

Methadone  maintenance 3,000 

Community  based  and  civil  service  programs 50 


Program  Expenditures 


01 

- Personal  Services 

2,727,537 

1 ,628,980 

04 

- Mandatory  Fringe  Benefits 

483,814 

387,531 

09 

-Overhead 

0 

0 

10 

- Nod-  Personal  Services 

24,858,968 

20,821,141 

11 

- Materials  arxl  Supplies 

50,714 

218,033 

15 

- Aid  Assistance 

20 

- Project  AIbwance 

227,099 

215,750 

30.41 

- All  Services  of  Other  Departments 

1 ,331 ,202 

1,307,120 

39 

- Work  Order  Recovery 

(2,032,832) 

(272,136) 

40 

-Debt  Service 

46.48.49 

-Transfers  Out 

Program  Subtotal 

27,646,502 

24,306,419 

21 

- Facilities  Maintenance  & Capital  Proiects 

22 

- Capital  Outlav 

8,076 

0 

Total  Expenditures 

27,654,578 

24,306,419 

Program  Revenue 

Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

186,000 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96  - Other  Revenue 

338,658 

107,000 

60 

- State  and  Federal  Subyentions 

16,743,825 

17,109,825 

65 

-Grants 

4,701 ,204 

3,142,875 

70,72 

- Changes  for  Current  Services 

0 

0 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

-Transfers  In 

0 

0 

Total  Program  Revenue 

21,783,687 

20,545,700 

General  Fund  Support 

5,870,891 

3,760,719 
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Fiscal  Year  95-96  Budget  - Program  Detail 

Department  - Community  Substance  Abuse  Services 

Program  Number:  05.  Acute  Care 
Purpose: 

To  provide  acute  care  through  the  provision  of  diverse  detoxification  programs.  Services  include: 
Methadone,  outpatient,  residential  and  acupuncture  detoxification  services. 


Accomplishments  FY  94*95: 

8 community  service  programs  and  1 civil  service  administered/supervised 
Provided  detoxification  to  9,300  unduplicated  clients. 

Integrated  Target  Cities  assessments  with  post-detoxification  referrals. 

Began  Multiple  diagnosed  detoxification  program  at  SFGH. 

Collaborated  with  Mental  Health  and  the  AIDS  Office  on  continuum  of  care  for  post  detoxification  services. 


i 


Objectives  / Action  Plan  for  FY  95«96: 

* Maintain  same  levels  of  service. 

* Implement  a data/needs  assessment  approach  to  services  funded. 

* Integrate  substance  abuse  services  into  the  Department’s  managed  care  system  of  health  services. 

* Develop  plan  for  integrated  mental  health  and  substance  abuse  program  administration  and  planning. 

* Seek  other  appropriate  revenues  for  Methadone  detoxification. 

! 

i 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Community  Substance  Abuse  Services 


05.  Acute  Care 

Actual 

Revised 

Proposed 

Authorized  Positions  FTE 

FY  93*94 

FY  94*95 

FY  95*96 

Performance  Measures 


Detox 

Community  service  programs 


9,300 
8 


Program  Expenditures 

01 - Personal  Services 

04 - Mandatory  Fringe  Benefits 

09  -Oveitiead 

10  - Non--  Personal  Services 2,101,603  2,101,603 

11  - Materials  and  Supplies 

15 - Aid  Assistance 

20 - Project  AIbwance 

30,41 - All  Sen/ices  of  Other  Departments 

39  - Work  Order  Recovery 

40  -Debt  Service 

46.48.49  - T ransfers  Out 

Program  Subtotal  2,101,603  2,101,603 

J1 - Facilities  Maintenance  & Capital  Projects  

22 - Capital  Outlav 

Total  Expenditures  2,101 ,603  2, 1 01 ,603 

Program  Revenue  Sources 

50.51 - Allocated  Taxes  and  Other 

52.53.59  - Licenses  and  Fines 

54,55,58  - Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

60 - State  and  Federal  Subventions 

65 -Grants 

70,72  - Charges  for  Current  Services 

90 - Enterprise  Charges 

95,98,99  - T ransfets  In 

Total  Program  Revenue  

General  Fund  Suooort  2.101.603  2.101.603 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  87  - Forensic  Services 


Department  Mission: 

FORENSIC  SERVICES  -JAIL  HEALTH  SERVICES 

Jail  Health  Services  provides  healthcare  to  the  approximately  52,000  prisoners  booked  into  the  San 
Francisco  County  jail  system  annually.  Services  are  consistent  with  community  standards  and 
mandates  of  the  courts  and  other  criminal  justice  agencies. 

FORENSIC  SERVICES  - RAPE  TREATMENT  CENTER 

It  is  the  mission  of  the  Rape  Treatment  Center  to  meet  psychosocial  and  medical  needs  of  sexual 
assault  victims/survirors;  to  provide  rape  and  sexual  assault  prevention  and  education  programs  and 
activities;  and  to  improve  institutional  response  and  treatment  of  sexual  victims/survivors. 


Policy  Highlights: 

Forensic  Services  - Jail  Health  Services 

• To  improve,  enhance  and  document  patient  care  through; 

V the  expansion  of  the  clinical  role  and  involvement  of  nursing  staff; 

The  development  of  a clinical  practice  procedure; 

V The  development  of  a standardized  reporting  system  for  patients  with  chronic  illnesses; 

• To  develop  a centralized  purchasing  system  for  all  five  county  jail  facilities; 

• To  develop  a coordinated  system  of  care  for  substance  abusers  in  the  criminal  justice  system 
through: 

V the  provision  of  training  to  all  sheriffs  deputies; 

V the  development  of  post  incarceration  treatment  slots; 

V the  promotion  of  community  based  alternatives  to  incarceration 

V the  institutionalization  of  Jail  Aftercare  Services  Pilot  Project  targeting  the  mentally  ill  in  particular 
and  the  dually  diagnosed  in  general 

Forensic  Services  --  Rape  Treatment  Center 

• To  expand  services  provided  at  the  new  Rape  Treatment  Center  site 


4i 


Actual 
FY  93/94 

Expenditures  (excludes  work  orders) 

Revised 
FY  94/95 

$16,507,118 

Proposed 
FY  95/96 

$17,936,655 

Revenues  (includes  Children’s  Fund) 

$475,000 

$475,000 

General  Fund  (Discretionary) 

$16,032,118 

$17,461,655 

FTE  Positions  (includes  work  orders) 

190.00 

200.00 

Percentage:  Personnel  / Expenditures  ? 

75% 

76% 

II 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  87 

- Forensic  Services 

Non-G.F. 

Maint.& 

Total 

Program 

staff 

Revenues 

Expenses 

Capital 

Expenses 

GF 

(F.T.E.) 

(X  1,000) 

(X  1,000) 

(X  1,000) 

(X  1,000) 

(%) 

04.  Community  Care 

200.00 

475 

17,859 

77 

17,937 

97% 

Department  Totals 

200.00 

$475 

$17,859 

$77 

$17,937 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Number  of  Staff  (FTE) 


Personal  Services  - 01 
i^andatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 
Total  Expenditures 


Actual 
FY  93‘94 


Revised 
FY  94»95 


Proposed 
FY  95*96 


$10,786,455 

$1,920,517 

$12,706,972 

$3,800,146 


$12,002,319 

$1,936,961 

$13,939,280 

$3,997,375 


$16,507,118  $17,936,655 
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Fiscal  Year  95-96  Budget  - Program  Detail 

Departments?  - Forensic  Services 

Program  Number:  04.  Community  Care 


I 

I 

i 


Purpose: 

Forensic  Services  includes  two  components: 

a)  Jail  Health  Services  provides  quality  healthcare  to  the  approximately  52,000  prisoners  booked  into  the  San 
Francisco  County  jail  system  annually.  Services  are  consistent  with  community  standards,  court  mandates,  and 
State  & Federal  regulations. 

b)  The  Rape  T reatment  Center  is  designed  and  staffed  to  meet  the  psychological  and  medical  needs  of  sexual 
assault  victims/survivors:  to  provide  rape  and  sexual  assault  prevention  and  education  programs  and  activities;  and 
to  improve  institutional  response  and  treatment  of  sexual  victims/survivors. 


Accomplishments  FY  94*95: 

Jail  Health  Services 

• Maintained  compliance  with  conditions  of  consent  decree.  State  & Federal  regulations  & community  standards; 

• Completed  planning  and  opened  new  Sheriff's  Facility  Medical  Psychiatric  Unit,  expanding  the  scope  of  services 
and  patient  population  served; 

• Implemented  Jail  Aftercare  Services  Pilot  Project  designed  to  decrease  recidivism  of  individuals  with  mental  healthy 
problems. 

• Assisted  in  the  development  and  in  the  implementation  of  drug  treatment  programs  for  County  Jail  prisoners,  e.g. 
Target  Cities  and  Drug  Court; 

• Expanded  the  use  of  the  automated  management  reports  to  permit  more  efficient  clinical  & business  management. 

• Maintained  HIV  education  and  prevention  services  and  expanded  Early  Intervention  Services  for  HIV  infected 
prisoners. 


Rape  Treatment  Center 

• Began  seeing  patient  in  the  improved  client  focused  service  site;  I 

• Developed  MOU's  with  the  Departments  of  Psychiatry  and  OB/Gyn  at  SFGH  to  expand  services  available  to  clients  h 
oftheRTC. 


Objectives  / Action  Plan  for  FY  95*96: 

Jail  Health  Services 

• Expand  clinical  role  and  involvement  of  the  nursing  staff  through  the  development  and  implementation 
of  standardized  procedures; 

• Develop  and  implement  clinical  practice  procedures; 

• Develop  and  implement  a centralized  purchasing  system  for  Jail  Health  Services; 

• Develop  standardized  questionnaires  and  reports  for  improved  care  of  patients  with  chronic  illnesses. 

• Provide  training  in  substance  abuse  for  all  sheriff  deputies. 

• Work  with  Community  Substance  Abuse  Services  to  develop  a coordinated  system  of  care  for  substance 
abusers  in  the  criminal  justice  system  complete  with  supportive  post  incarceration  treatment; 
promote  and  assist  in  development  of  community  based  alternatives  to  incarceration  which  enables 
individuals  to  examine  core  issues  and  remain  free  of  interaction  with  criminal  justice  system. 

• Institutionalize  Jail  Aftercare  Services  Pilot  Project  and  implement  revenue  generation  procedures. 


Rape  T reatment  Center 

• Expand  services  provided  at  the  new  Rape  Treatment  Center  site  to  include  colposcopic  examinations. 


I 
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Fiscal  Year  95-96  Budget  - Program  Detail 


8 7 Forensic  Services 

04.  Communitv  Care 

Authorized  Positions  FTE 

Actual 
FY  93*94 

Revised 
FY  94*95 
190.00 

Proposed 
FY  95*96 
200.00 

Performance 

Measures 

Prisoner  processing-triage,  intake  acreening,  discharge 

99,291 

Number  of  nursing  clinic  visits  at  JHS 

54,148 

Number  of  physician/nurse  practitioner  clinic  visits 

40,128 

Number  of  psychiatric  evaluations 

6,943 

Number  of  individual  treatments  at  JHS 

30,074 

Clients  served  at  rape  treatment  center 

621 

Number  of  counseling  sessions  at  RTC 

2,300 

Total  clients  seen  for  health  evaluation/risk  reduction 

8,586 

Program  Expenditures 


01 

- Personal  Services 

10,786,455 

12,002,319 

04 

- Mandatory  Fringe  Benefits 

1,920,517 

1,936,961 

09 

■Overhead 

0 

0 

10 

- Non-  Personal  Services 

2,776,738 

2,976,016 

11 

- Materials  and  Supplies 

703,307 

761 ,446 

15 

- Aid  Assistance 

0 

0 

20 

- Project  Alfowance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

263,289 

550,317 

39 

- Work  Order  Recoverv 

(346,481) 

(367,881) 

40 

■Debt  Service 

0 

0 

46.48.49 

-Transfers  Out 

0 

0 

Program  Subtotal 

16,103,825 

17,859,178 

21 

- Facilities  Maintenarxe  & Capital  Proiects 

0 

0 

22 

■ Capital  Outlav 

403,293 

77,477 

Total  Expenditures 

Program  Revenue 

16,507,118 

Sources 

17,936,655 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96  - Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

475,000 

475,000 

65 

-Grants 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

-Transfers  In 

0 

0 

Total  Program  Revenue 

475,000 

475,000 

General  Fund  Supoort 

16.032.118 

17.461  .655 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  07: 
County  Education  Office 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  07  - County  Education 


Department  Mission: 

The  mission  of  the  San  Francisco  Unified  School  District  is  to  provide  each  student 
with  an  equal  opportunity  to  succeed  by  promoting  intellectual  growth,  creativity, 
self-discipline,  cultural  and  linguistic  sensitivity,  democratic  responsibility,  economic 
competence  and  physical  and  mental  health  so  that  each  student  can  achieve  to  his  or 
her  maximum  ability. 


Policy  Highlights: 

• The  School  District  is  challenged  to  live  within  its  fiscal  restraints  and  simultaneously 
minimize  negative  impact  on  children  and  the  schools.  Available  resources  will  be 
allocated  to  students’  classrooms,  whenever  feasible. 

• Support  teaching  positions  will  continue  to  focus  on  activities  targeting  classroom 

instruction.  ^ 

• Central  administrative  positions  will  continue  at  reduced  levels  during  this  period  of 
economic  uncertainty. 

• The  students  of  the  San  Francisco  Unified  School  District  are  entitled  to  quality 
educational  programs  which  provide  them  with  the  opportunity  to  succeed  in  a society 
of  ever  increasing  complexity. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$1,719,138 

$1,718,722 

$1,718,722 

Revenues  (includes  Children’s  Fund) 

$1,719,138 

$1,718,722 

$1,718,722 

General  Fund  (Discretionary) 

$0 

$0 

$0 

FTE  Positions  (includes  work  orders) 

0.00 

0.00 

0.00 

Percentage:  Personnel  / Expenditures 

4% 

4% 

4% 

270 


Fiscal  Year  1995-1996  Budget  - program  summary 


Department  07  -County  Education 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1 ,000) 

GF 

(%) 

01  - County  Education 

0.00 

1,119 

1,119 

0 

1,119 

0% 

70  - Children’s  Baseline 

0.00 

600 

600 

0 

600 

0% 

Department  Totals 

0.00 

$1,719 

$1,719 

$0 

$1,719 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Number  of  Staff  (FTE) 


Actual 
FY  93*94 

0.00 


Revised  Proposed 

FY  94*95  FY  95*96 

0.00  0.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 


$52,012 

$10,001 

$62,013 

$1,657,125 


$51,512 

$10,085 

$61,597 

$1,657,125 


$51,512 

$10,085 

$61,597 

$1,657,125 


Total  Expenditures  $1,719,138 


$1,718,722 


$1,718,722 
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Fiscal  Year  95-96  Budget  - program  detail 


Department  07  - County  Education 


-1 


Program  Number: 01  - County  Education 


Puroose: 


• To  improve  teaching  and  learning  to  enhance  student  achievement. 

• To  improve  staff,  parent  and  community  participation  in  the  educational  process. 

• To  maintain  school  environment  that  are  safe,  secure  and  attractive. 

• To  achieve  a school  district  that  is  fully  integrated  in  all  its  programs  and  activities  and  provides 
equal  opportunity  for  all  students. 


AggQmpMshmgPt?  FY  94*9$; 


• Continued  middle  and  high  school  sports  programs. 


4 


Objectives  / Action  Plan  for  FY  95*96T 


• Continue  middle  and  high  school  sports  programs. 
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Fiscal  Year  95-96  Budget  - Program  Detail 

07  County  Education 

01  - Countv  Education  Actual  Revised  Proposed 

^ FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  

Performance  Measures 

Board  of  Education  member  stipends  and  the  county  

portion  of  the  Superintendent’s  salary  and  materials  and  

supplies. 


General  Fund  funding  supports  sports  programs  in  the 
middle  and  high  schools. 


Program  Expenditures 


01 

- Personal  Services 

52,012 

51,512 

51,512 

04 

- Mandatory  Fringe  Benefits 

10,001 

10,085 

10,085 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

1,056,000 

1,056,000 

1,056,000 

11 

- Materials  and  Supplies 

1,125 

1,125 

1,125 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,119,138 

1,118,722 

1,118,722 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures 

1,119,138 

1,118,722 

1,118,722 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

1,119,138 

1,118,722 

1,118,722 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

1,119,138 

1,118,722 

1,118,722 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  07  - County  Education 


Program  Number:  70  - Children’s  Baseline 


Puroose: 

To  provide  the  basic  fundamentals  of  music  to  elementary  4th  and  5th  grade  students. 


Accomplishments  FY  94>95: 

Continued  elementary  school  music  program. 


Objectives  / Action  Plan  for  FY  95*96: 

Continue  elementary  school  music  program. 
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Fiscal  Year  95-96  Budget  - Program  Detail 

07  County  Education 

70  - Children’s  Baseline  Actual  Revised  Proposed 

FY  93»94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  0.00  Q.OQ  0 00 

Performance  Measures 


Children’s  Baseline  General  Fund  funding  supports  the 
music  program  in  the  elementary  schools. 


Program  Expenditures 


01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

600,000 

600,000 

600,000 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

600,000 

600,000 

600,000 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Caoital  Outlay 

0 

0 

0 

Total  Expenditures 

600,000 

600,000 

600,000 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

600,000 

600,000 

600,000 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

600,000 

600,000 

600,000 

General  Fund  Support 

0 

0 

0 

275 


ill 


it 


PI 


I 


IS  S I 


IS  s s 

3 3 


IS  S I 


n 

V\A 


= S 


i 


? s s ?:  s s s s fc  s 3 
SiSSIslllll 

? S 3 ?;  g)  g S S fC  S 3 


.1  I 

?^;ggsgssies3 


IS3?:5gSSSS3 


iiii  Iniiii 


! 


3 s r 
<*■  ® 


r 
f 

i= 

li  II  = ^ li  llslliliHi 


i I,  ill ! i 


276 


City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  28: 
Art  Commission 
Program  Budget 


Mayor’s  Office  of  Management  and  Budget 
June  1,  1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  28  - Art  Commission 


Department  Mission: 

The  San  Francisco  Art  Commission  is  the  City  agency  that  champions  the  arts  in  San 
Francisco.  Believing  that  a creative  cultural  environment  is  essential  to  the  City's  well 
being,  our  programs  integrate  the  arts  into  all  aspects  of  City  life. 


Policy  Highlights: 

1 . Create  greater  flexibility  in  the  use  of  art  enrichment  funds  to  expand  impact,  opportunities  and 
visibility  of  public  art. 

2.  Recognize,  maintain,  and  preserve  the  City’s  art  collection. 

3.  Aggressively  initiate  activities  linking  the  arts  to  the  social  issues  facing  San  Francisco. 

4.  Become  the  information  center  for  the  arts,  especially  for  diverse  arts  organizations  and 
artists. 

5.  Expand  arts  education  leadership,  planning  and  coordination  that  effectively  links  San 
Francisco’s  arts  organizations  and  artists  with  schools,  community  centers,  and  children’s  | 
service  organizations. 

6.  Maintain  the  Art  Commission  Gallery  program  as  an  exhibition  venue  for  Bay  Area  artists. 

7.  Stabilize  and  increase  funding  for  the  agency. 

8.  Achieve  strong  and  effective  staff/Commission  team  structure  and  operations. 


Actual 
FY  93/94 


Revised 
FY  94/95 


Proposed 
FY  95/96 


Expenditures  (excludes  work  orders) 

$2,557,981 

$2,829,924 

$2,990,561 

Revenues  (includes  Children’s  Fund) 

$2,000,775 

$2,275,370 

$2,449,044 

General  Fund  (Discretionary) 

$557,206 

$554,554 

$541,517 

FTE  Positions  (includes  work  orders) 

13.00 

15.00 

16.00 

Percentage:  Personnel  / Expenditures 

24% 

25% 

27% 

I. 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  28  -Art  Commission 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01.  Administration 

5.00 

0 

378 

0 

378 

100% 

02.  Civic  Collection  / Design 

1.00 

0 

53 

8 

61 

100% 

03.  Art  Commission  Gallery 

1.00 

0 

25 

0 

25 

100% 

04.  Community  Arts  & 

1.00 

135 

189 

23 

212 

36% 

05.  Municipal  Symphony 

0.00 

716 

716 

0 

716 

0% 

06.  Public  Art 

4.00 

72 

72 

0 

72 

0% 

07.  Street  Artists 

2.00 

150 

150 

0 

150 

0% 

08.  Cultural  Equity  Endow. 

2.00 

1,376 

1,376 

0 

1,376 

0% 

Department  Totals 

16.00 

$2,449 

$2,959 

$32 

$2,991 

Three  Year  Review  - 

Personnel  and  Other  Exoenditures 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Number  of  Staff  (FTE) 

13.00 

15.00 

16.00 

Personal  Services  - 01 

$663,385 

$631,662 

$697,284 

Mandatory  Fringe  Benefits  - 04 

$127,732 

$139,327 

$162,874 

Personnel  Subtotal 

$791,117 

$770,989 

$860,158 

All  Other  Expenditures 

$1,766,864 

$2,058,935 

$2,130,403 

Total  Expenditures 

$2,557,981 

$2,829,924 

$2,990,561 
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Department  28  - Art  Commission 


Program  Number:  01.  Administration 


% 


Puroose: 

To  provide  the  basic  operating  support  for  all  of  the  Commission's  programs  and  projects. 


AgpQmpli?hmgnt?  FY  9.4!9,$; 

• Conducted  annual  review  and  update  of  the  agency’s  long  range  strategic  plan. 

• Coordinated  media  outreach  and  produced  7 publications  to  serve  as  information  and  resource 
guides. 

• Reviewed  and  updated  the  implementing  actions  of  the  Arts  Policy  plan,  a segment  of  the  City’s 
master  plan. 

• Incorporated  the  new  Cultural  Equity  Endowment  Fund  program  into  the  agency  with  existing 
support  staff. 

• Incorporated  an  element  of  Americorps,  the  National  Service  Program,  into  the  Commission’s 
programs. 

• Maintained  the  agency’s  Charter  mandate  for  Civic  Design  Review. 


Objectives  / Action  Plan  for  FY  95*96: 

• Develop  processes  to  expedite  the  education  and  training  of  new  Commissioners  in  program  policy 
and  procedures. 

• Continue  a second  year  of  the  WritersCorps  program  through  Americorps  funding. 

• Develop  database  of  arts  organizations,  artists,  and  arts  education  resources. 

• Strengthen  existing  partnerships  and  build  new  partnerships  between  the  Commission  and  other 
government  agencies. 

• Develop  private  sector  funding  for  monument  conservation  and  maintenance,  and  for  public  art 
kiosk  program. 

• Link  existing  programs  into  a departmental  structure  that  maximizes  communication  and  shared 
planning. 

• Increase  agency  outreach. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


28  Art  Commission 

01.  Administration  Actual 

Authorized  Positions  FTE  5.00 

Revised 
FY  94*95 
5.00 

Proposed 
FY  95*96 
5.00 

Performance  Measures 

Positions  Funded  5 

5 

5 

includes  Assistant  Director,  who  manages  POPS  program 

Program  Expenditures 


01 

- Personal  Services 

233,119 

214,907 

232,306 

04 

- Mandatory  Fringe  Benefits 

42,338 

45,366 

52,489 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

115,982 

83,050 

83,050 

11 

- Materials  and  Supplies 

6,466 

4,750 

4,750 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

12,893 

5,210 

5,329 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

105,000 

0 

Program  Subtotal 

410,798 

458,283 

377,924 

21 

- Facilities  Maintenance  & Caoital  Proiects 

0 

0 

0 

22 

- Caoital  Outlay 

20,556 

0 

0 

Total  Expenditures 

431,354 

458,283 

377,924 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

Total  Program  Revenue 
General  Fund  Support 

64,795 

64,795 

366,559 

105,000 

105,000 

353,283 

0 

0 

377.924 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  28  - Art  Commission 


Program  Number:  02.  Civic  Collection  / Design  Review 


Puroose: 

Civic  Art  Collection:  To  provide  for  the  cataloging,  care  and  maintenance  of  works  of  art  owned  by 
the  City  and  County  of  San  Francisco.  The  Art  Collection  Management  program  is  responsible  for 
establishing  guidelines  for  management  of  the  collection.  Management  of  the  collection  includes 
documentation  of  projects,  artists  and  objects.  The  program  arranges  for  conservation,  transportation 
and  installation  of  works  in  the  collection.  The  City  of  San  Francisco  has  approximately  3000  works  of 
art.  The  art  is  located  throughout  the  city  and  requires  coordination  with  other  city  agencies  who  has 
jurisdiction  over  property  in  or  on  which  the  art  is  placed. 


Civic  Design  Review:  A charter  mandated  responsibility  to  review  design  of  buildings,  bridges, 
viaducts,  elevated  ways,  approaches,  gates,  fences,  lamps  or  other  structures  erected  or  to  be 
erected  on  land  belonging  to  the  City  and  County.  The  Civic  Design  Review  Committee  of  the  Art 
Commission  reviews  projects  in  the  above  mentioned  categories  in  a three  phase  review  process. 
Phase  I consists  of  conceptional  plans  including  site  location,  elevations,  design  function  and  user 
needs.  Phase  II  reviews  colors,  materials  and  changes  introduced  from  Phase  I reviews.  Phase  III 
checks  final  working  drawings  for  inclusion  of  committee  requests  and  comments. 


Ag-g.Qmp.!.ishment?  FY  94*9$; 

Civic  Art  Collection:  • Conservation  and  maintenance  of  24  major  monuments  • Completed  Save 
Outdoor  Sculpture!  project  completing  350  sculpture  surveys  for  survey  area  • Applied  for  and 
received  second  year  grant  for  graffiti  removal  program  through  Neighborhood  Beautification  Fund 

• Began  first  year  of  three  year  plan  for  evaluation,  conservation  and  maintenance  of  Market  Street 
Monuments*  Began  first  year  of  three  year  plan  for  conservation  and  maintenance  of  SF 
International  Airport  collection*  Inventoried  art  on  loan,  totaling  110  objects,  to  20  City  departments 
during  City  Hall  move.  * Continued  planning  for  Adopt  a Monument  program.  Golden  Gate  Park. 

* Began  draft  of  Collections  Management  Policy  * Began  edit  and  rewrite  of  Civic  Art  Collection 
catalog*  Memorandum  of  Understanding  with  Housing  Authority  to  restore  and  protect  group  of 
Bufano  statues  in  Valencia  Garden.  * Developed  RFP  for  conservation  of  Mother’s  Building  WPA 
fresco  murals. 

Civic  Design  Review:  * On  average,  the  Civic  Design  Review  Committee  schedules  approximately 
75  reviews  per  year.  * Completed  review  of  San  Francisco  Courts  Building  and  Public  Toilets  project. 
Began  review  of  San  Francisco  International  Airport*  Revised  guidelines  for  Civic  Design  Review.  * 
Reviewed  procedures  for  incorporation  of  public  art  within  review  process. 


Objectives  / Action  Plan  for  FY  95*96: 

Civic  Art  Collection: 

* Inventory,  survey  and  develop  maintenance  plan  for  San  Francisco  General  Hospital. 

* Inventory  Health  Departments. 

* Complete  Collections  Management  Policy. 

* Edit,  update,  and  reissue  Civic  Art  Collection  catalog. 

* Complete  restoration  of  Mother’s  Building  fresco  murals. 

* Secure  funds  for  top  five  priority  monuments  for  Adopt  a Monument  program.  Golden  Gate  Park. 

* Continue  to  strengthen  conservation  and  graffiti  removal  programs. 


Civic  Design  Review: 

* Establish  better  communication  and  interdepartmental  procedures  for  review  of  civic  projects. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


28  Art  Commission 


02.  Civic  Collection  / Desion  Review  Actual 

® FY  93‘94 

Authorized  Positions  FTE  1.00 

Performance  Measures 

Revised 
FY  94*95 
1.00 

Proposed 
FY  95*96 
1.00 

CDR:  Phase  1, 

2 & 3 reviews 

62 

50 

n/a 

CDR;  Private  and  Special  Reviews 

15 

12 

n/a 

CDR  - Total  Reviews 

77 

62 

75 

CAC:  SOS!  Surveys 

59 

0 

0 

CAC:  Grant  Applications  / Funding  Solicitations 

3 

5 

10 

CAC:  Conservation  Projects  (#  of  pieces) 

14 

21 

10 

CAC:  Works  of  Art  Catalogued 

21 

37 

0 

CAC:  Volunteers  / Interns  Trained 

4 

2 

3 

CAC;  Departments  / Ofices  Inventoried 

2 

20 

12 

Program 

Expenditures 

01 

- Personal  Services 

39,530 

39,672 

40,848 

04 

- Mandatory  Fringe  Benefits 

7,536 

8,831 

12,158 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

46,418 

0 

0 

11 

- Materials  and  Supplies 

728 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

1,608 

0 

0 

39 

- Work  Order  Recovery 

(33,550) 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

62,270 

48,503 

53,006 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

16,900 

8,450 

22 

- Capital  Outlay 

0 

0 

Total  Expenditures 

62,270 

65,403 

61,456 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

15,204 

0 

0 

Total  Program  Revenue 

15,204 

0 

0 

General  Fund  Support 

47,066 

65,403 

61,456 
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Department  28  - Art  Commission 


Program  Number;  03.  Art  Commission  Gallery 


4 


Purpose: 

Through  exhibitions,  presentations,  and  special  projects,  the  gallery  program  presents  a wide  range 
of  artistic  disciplines,  promotes  artistic  excellence,  provides  exposure  and  opportunities  to  Bay  Area 
artists,  and  communicates  the  importance  of  art  in  everyday  life.  Programs  include  indoor 
installations,  slide  and  video  projections  in  the  front  windows  of  155  Grove  Street  and  an  outdoor 
installations  series  in  the  lot  at  165  Grove  Street.  The  program  administers  a computerized  slide 
registry  of  over  400  California  artists,  used  by  curators,  scholars,  and  collectors. 


Accompli, $hment?JiYJg.4!95; 

• Completed  feasibility  plan  for  relocation  of  gallery  program.  Explored  rental,  donated,  city-owned 
and  shared  properties  at  Civic  Center,  Market  Street  corridor,  Mission  and  South  of  Market  locations 

• Developed  new  strategies  to  support  and  present  visual  artists  outside  the  traditional  exhibition 
venues.  Initiated  series  of  window  installations  at  155  Grove  Street;  month-long  continuous 
large-scale  projections  of  slides  by  93  artists  from  the  Artist  Slide  Registry  who  were  in  the  city-wide 
Open  Studios. 

• Expanded  the  quality  and  use  of  the  Artist  Slide  Registry: 

a)  free  one  year  memberships  offered  to  artists  who  have  been  selected  for  exhibitions,  based  on  the 
artistic  merit  of  their  work 

b)  developed  Registry  promotional  materials  aimed  at  businesses  and  corporations 

c)  promoted  the  Slide  Registry  to  businesses  and  corporations  as  a convenient,  accessible  source  for 
quality  art  by  California  artists 


4 


Objectives  / Action  Plan  for  FY  95*96: 

• Secure  Gallery  program  exhibition  space  in  Civic  Center  at  street  level  accessibility. 

• Develop  and  implement  electronic  multi-media  Artists’  Slide  Registry,  in  collaboration  with  the  SF 
Public  Library. 

• Develop  opportunities  for  artists  to  utilize  this  technology  to  create  “virtuar  art  exhibitions. 

• Expand  the  scope  and  use  of  the  Slide  Registry  with  a new  “Public  Art”  category,  to  be  used  by 
Public  Art  curatorial  staff  in  selecting  artists  to  submit  proposals  for  project  commissions. 

• Collaborate  with  the  San  Francisco,  Marin  County,  and  East  Bay  Open  Studios  to  feature 
continuous  window  slide  projections  by  Open  Studios  participants  who  are  in  the  Slide  Registry. 

• Continue  the  City  Site  program  of  three  two-month  outdoor  installations  in  the  lot  at  165  Grove 
Street,  with  the  addition  of  a technical  workshop  to  explore  the  past  projects,  goals  and  objective  of 
the  program. 

• Organize  a technical  workshop  series  to  assist  artist  in  making  the  transition  from  studio  to  public  art 
and  explore  the  nature  of  site  specific  installations. 

■ Utilize  the  City  Site  lot  as  a “laboratory"  between  scheduled  City  Site  installations,  for  studio  artists  ta 


create  short-term  outdoor  installations. 
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28  Art  Commission 

03.  Art  Commission  Gallerv 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

1.00 

1.00 

1.00 

Performance  Measures 

Gallery  Program/  Event  Attendance 

16,000 

17,000 

18,000 

Artists  Represented  in  Exhibits/Events 

153 

162 

250 

Artists  Represented  in  Slide  Registry 

500 

500 

560 

Artists  attending  4 technical  workshops 

0 

0 

120 

Outreach:  conferences  and  workshops  attended 

0 

4 

5 

representing  Gallery  and  its  programs 


Program  Expenditures 


01 

- Personal  Services 

59,985 

18,331 

19,246 

04 

- Mandatory  Fringe  Benefits 

12,452 

5,839 

5,546 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

19,178 

4,068 

100 

11 

- Materials  and  Supplies 

2,579 

475 

110 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

94,194 

28,713 

25,002 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

6,900 

0 

22 

- Caoital  Outlav 

1,176 

0 

0 

Total  Expenditures 

95,370 

35,613 

25,002 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

20,357 

0 

0 

Total  Program  Revenue 

20,357 

0 

0 

General  Fund  Support 

75,013 

35,613 

25.002 
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Department  28  - Art  Commission 


Program  Number:  04.  Community  Arts  & Education 


Puroose: 

To  promote  community  empowerment  through  the  arts  in  under-served  areas  of  San  Francisco  by 
supporting  community-based  programs  that  serve  special  constituents;  youth,  homeless, 
incarcerated,  economically  disadvantaged  and  ethnic/culturally  identified  communities. 


Accomplishments  FY  94*95: 

• Reached  150,000  youth  through  9 Cultural  Center  Youth  Projects  at  4 city-owned  cultural  centers. 

• Served  combined  audience  of  250,000  through  CAE  programs,  facilities,  and  events. 

• Based  on  the  strength  of  CAE’s  Literary  Arts  Program,  the  Art  Commission  was  selected  as  a site 
for  20  members  of  WritersCorps,  a national  program  of  AmeriCorps,  in  collaboration  with  the  National 
Endowment  for  the  Arts  and  Associated  Writers  Program,  who  will  work  at  20  community  program 
sites  in  San  Francisco. 

• Supported  free  public  performances/exhibits/classes  through  annually-funded  Programs  in  the 
Community,  serving  7 city  districts  and  9 different  communities. 

• Began  development  of  an  on-line  arts  education  database  with  KQED. 

• Reached  over  25,000  youths  through  special  project  and  festival  grants. 

• Began  updating  of  arts  education  resource  guide  "Inside/Out". 

• Continued  implementation  of  the  Professional  Development  Project  which  serves  all  73  SFUSD 
elementary  schools  and  includes  30,000  children,  1,000  teachers  and  over  70  local  arts  providers. 

• Conducted  a facility  planning  process  with  the  Cultural  Centers  to  consider  future  options  regarding 
facilities  and  relationship  with  the  Art  Commission. 


4 


Objectives  / Action  Plan  for  FY  95*96: 

• Serve  150,000  youth  through  Cultural  Center  Youth  Projects. 

• Increase  number  of  schools  served  and  implement  second  year  of  the  Professional  Development 
Project  through  continued  granting  to  elementary  schools  for  the  development  of  arts  education 
plans  and  sponsorship  of  annual  Professional  Development  Workshops. 

• Continue  development  of  on-line  arts  education  database. 

• Implement  facility  plans  for  the  four  cultural  centers. 

• Award  Literary  Arts  Grants  to  5-7  exemplary  programs  which  have  demonstrated  their  success  in 
serving  San  Francisco  youths. 

• Support  free  public  performances,  exhibits,  classes,  events/festivals  through  Programs  in  the 
Community  and  Special  Projects  and  Festival  Grants,  serving  over  100,000  special  constituents. 

• Distribute  updated  version  of  Inside/Out. 

• Continue  to  provide  technical  assistance  in  the  areas  of  programming,  economic,  and  community 
development. 
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28  Art  Commission 

04.  Communitv  Arts  & Education 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

1.00 

1.00 

1.00 

Performance  Measures 

Combined  Audience 

200,000 

250,000 

250,000 

Cultural  Centers  Audience 

100,000 

150,000 

150,000 

At-Risk  Youth  Served 

1,500 

2,000 

2,000 

Free  Public  Performances  Supported 

1,500 

1,500 

1,500 

Site  Visits  Conducted 

30 

30 

23 

Program  Expenditures 


01 

- Personal  Services 

115,967 

43,839 

44,527 

04 

- Mandatory  Fringe  Benefits 

21,269 

9,416 

8,908 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

288,536 

200 

200 

11 

- Materials  and  Supplies 

1,136 

200 

200 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

28,582 

149,025 

135,000 

30.41 

- All  Services  of  Other  Departments 

21 ,426 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

476,916 

202,680 

188,835 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

46,600 

23,300 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures 

476,916 

249,280 

212,135 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

4,324 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

28,582 

27,000 

27,000 

70,72 

- Charges  for  Current  Services 

97,575 

102,500 

108,000 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

277,867 

19,525 

0 

Total  Program  Revenue 

408,348 

149,025 

135,000 

General  Fund  Support 

68,568 

100,255 

77,135 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  28  - Art  Commission 


Program  Number:  05.  Municipal  Symphony  Concerts 


-1 


Puroose: 

The  Municipal  Symphony  (Pops)  concerts,  specified  by  Charter  Section  6.4  (2)  (e)  are  held  each 
summer  in  conjunction  with  the  San  Francisco  Symphony.  They  provide  an  opportunity  for  affordable 
family  entertainment  of  the  highest  professional  caliber  to  a broad  cross-section  of  the  community. 
They  also  allow  local  performing  artists  to  appear  in  conjunction  with  the  Symphony  and  thereby 
increase  their  audiences. 


Accomplishments  FY  94*95: 

• Produced  ten  concerts  in  Davies  Symphony  Hall. 

• First  ever  free  POPS  concert  took  place  at  the  Golden  Gate  Park  bandshell  on  All  Nations  Day,  the 
culmination  of  the  centennial  celebration  of  the  1894  Mid-Winter  Fair. 

• Streamlined  administration  of  the  series  for  both  the  Art  Commission  and  San  Francisco  Symphony. 

• Concluded  the  analysis  phase  of  the  survey  of  POPS  audiences;  results  provided  useful 
information  about  how  best  to  expand  and  diversify  audiences  and  increase  revenues. 

• Negotiated  a new  arrangement  with  the  San  Francisco  Symphony  to  be  in  effect  due  to  the 
unavailability  of  Bill  Graham  Civic  Auditorium  while  the  building  undergoes  seismic  upgrading. 

• Produced  the  first  ever  POPS  Night  at  the  Movies,  with  film  clips  accompanying  the  musical  scores 
played  by  the  San  Francisco  Symphony. 

• Produced  a special  concert  with  Patti  Austin,  collaborating  with  the  Symphony,  with  narration  and 
musical  selections  focusing  on  the  theme  of  freedom. 


Objectives  / Action  Plan  for  FY  95*96: 

• Produce  nine  or  ten  regular  Pops  concerts. 

• Produce  one  free  outdoor  concert,  possibly  at  the  Presidio,  to  attract  those  with  limited  financial 
resources  and  new  audiences  from  San  Francisco’s  diverse  communities. 

• Maintain  or  increase  revenues  despite  the  continued  need  to  produce  the  series  in  a smaller  hall 
(Davies)  than  Civic  Auditorium. 

• Begin  negotiations  with  the  Symphony  for  the  1996  POPS  season,  during  which  time  Bill  Graham 
Civic  Auditorium  will  again  become  available  after  seismic  upgrade. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


28  Art  Commission 

05.  Municioal  Svmphonv  Concerts 

Authorized  Positions  FTE 

Actual 
FY  93*94 
0.00 

Revised 
FY  94*95 
0.00 

Proposed 
FY  95*96 
0.00 

Performance  Measures 

Audience  Base 

30,000 

35,000 

45,000 

Concerts  Produced 

9 

11 

10 

Program  managed  by  Assistant  Director 

(position  contained  in  Prgm  01:  Adminstration) 


Program  Expenditures 


01 

- Personal  Services 

5,099 

0 

0 

04 

- Mandatory  Fringe  Benefits 

303 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

-Non-  Personal  Services 

1,003,672 

0 

0 

11 

- Materials  and  Supplies 

41 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

715,773 

715,773 

30.41 

- All  Services  of  Other  Departments 

700 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0. 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,009,815 

715,773 

715,773 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

1,009,815 

715,773 

715,773 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

721,672 

715,773 

715,773 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

288,143 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

1,009,815 

715,773 

715,773 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  28  - Art  Commission 


Program  Number:  06.  Public  Art 


4 


Puroose: 

Public  Art  is  an  investment  in  the  quality  of  urban  life.  It  integrates  art  into  the  fabric  of  daily  life  in 
San  Francisco  and  provides  a lasting  cultural  legacy  for  generations  to  come.  The  purpose  of  the 
program  is  to  humanize  the  environment  and  showcase  the  cultural  and  artistic  diversity  characteristic 
of  San  Francisco. 


The  Public  Art  Program  was  established  in  1969  with  the  enactment  of  the  Art  Enrichment  Ordinance 
which  calls  for  up  to  two  percent  of  the  cost  of  new  or  remodeled  City  buildings  to  be  allocated  for  art 
work.  Apart  from  donations  to  the  City  Collection,  this  program  is  the  only  means  by  which  the  City 
may  acquire  art  works  for  its  facilities. 


Projects  are  conducted  with  almost  all  of  the  departments  that  comprise  City  government. 
Recognizing  the  value  of  artist  involvement  in  civic  projects,  many  departments  now  choose  to 
participate  on  a voluntary  basis  where  not  mandated  by  the  specifics  of  the  ordinance. 


Accomplishments  FY_94^95: 

• Managed  a total  of  72  public  art  projects,  both  permanent  and  temporary,  involving  17  City 
departments  and  100  artists. 

• Completed  and  implemented  31  public  art  projects. 

• Conducted  several  public  workshops  in  an  effort  to  reach  new  audiences  and  encourage  minority 

participation  in  the  program.  Maintained  high  levels  of  minority  and  women  participation  on  selection 
panels  and  in  project  implementation.  I 

• Developed  and  conducted  free  public  art  walking  tour  in  downtown  and  South  of  Market.  ^ 

• Completed  development  of  Airport  Arts  Master  Plan  and  developed  MOU  with  the  Airport. 

• Presented  exhibition  at  Art  Commission  Gallery  of  public  art  works  and  maquettes  from  important 
civic  projects. 

• Obtained  approval  from  Citizens’  Advisory  Committee  for  $1  million  public  art  allocation  for 
Mid-Embarcadero  Open  Space. 

• Laid  the  groundwork  for  inclusion  of  a cultural  component  in  the  Presidio  Master  Plan. 


Objectives  / Action  Plan  for  FY  95*96: 

• Complete  and  implement  30  public  art  projects. 

• Obtain  outside  funding  for  continuation/extension  of  Market  Street  Art  in  Transit  Program. 

• Institute  free  public  art  tour  in  the  vicinity  of  Moscone  Center. 

• Obtain  approval  from  Policy  Steering  Committee  for  endorsement  of  Mid-Embarcadero  Open  Space 
TAC  recommendation  for  $1  million  public  art  allocation. 

• Write  and  distribute  to  city  agencies  a summary  of  public  art  program  process  and  procedures. 

• Develop  action  plan  for  amending  Art  Enrichment  Ordinance  to:  allow  pooling  of  funds;  establish  a 
non-negotiable  2%  art  enrichment  allocation;  provide  for  appropriate  administrative  fees;  and  allow 
allocations  for  maintenance  and  conservation. 

• Work  with  City  Attorney  to  draft  proposed  changes  and  incorporate  into  ordinance  format. 

• Obtain  current  comparative  statistics  from  other  cities. 

• Investigate  and  identify  other  sources  of  funding  for  neighborhood-oriented  public  art  projects. 

• Re-use  Market  Street  banners  in  one  of  San  Francisco’s  neighborhoods  in  need  of  beautification. 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

28  Art  Commission 

06.  Public  Art 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

3.00 

3.00 

4.00 

Performance  Measures 

Projects  in  Planning  or  Under  Construction 

73 

72 

64 

Projects  Completed 

18 

31 

12 

Program  Expenditures 


01 

- Personal  Services 

114,555 

169,463 

208,060 

04 

- Mandatory  Fringe  Benefits 

24,199 

36,068 

46,225 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

651,130 

0 

0 

11 

- Materials  and  Supplies 

644 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

84,992 

71,811 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recoverv 

(680,418) 

(205,531) 

(254,285) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

110,110 

84,992 

71,811 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlav 

14,718 

0 

0 

Total  Expenditures  124,828  84,992  71,811 


Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

7,997 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

60,775 

63,814 

95,98,99 

- Transfers  In 

116,831 

24,217 

7,997 

Total  Program  Revenue 

124,828 

84,992 

71,811 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  28  - Art  Commission 


Program  Number;  07.  Street  Artists 


Puroose: 

To  implement  the  mandate  of  voters  by  examining  the  wares  of  street  artists,  to  license  the  artists  to 
sell  in  locations  designated  by  the  Board  of  Supervisors,  and  to  enforce  the  regulations  of  the  Street 
Artist  Ordinance. 

The  Street  Artists  Program  is  entirely  self-funded  by  its  license  fees. 


Accomplishments  FY  94*95: 

• Screened  and  maintained  the  number  of  license  holders  at  420. 

• Increased  usage  of  the  Police  Department  officers  at  Fisherman’s  Wharf  during  the  summer  and 
Union  Square  area  during  the  Christmas  season.  Major  retail  business  areas  were  kept  clear  of 
unlicensed  vendors  during  critical  business  hours,  benefiting  licensed  street  artists,  store  merchants, 
and  the  public.  Enforcement  at  Christmas  resulted  in  44  incidents  of  confiscation  of  merchandise. 

• Scheduled  235  new  applicants  for  examination  and  licensed  78  artists  to  start  their  own  business( 
under  the  program  (though  December  1994). 

• Continued  on-street  staff  inspection  of  street  artist  wares  and  compliance  with  regulations. 

• Prosecuted  17  cases  of  street  artist  violations  before  the  Art  Commission.  • 

• Amended  Street  Artist  Ordinance  to  expedite  hearing  of  street  artist  violations  before  Commission. 

• Provided  more  public  visibility  of  street  artists  through  informational  brochures  placed  at  the 
Convention  and  Visitors  Bureau  and  through  “Street  Artist”  signs  displayed  by  all  artists. 

• Successfully  negotiated  with  merchant  and  building  owner  organizations  and  got  approval  from  the 
Board  for  6 additional  year-round  selling  spaces  and  59  temporary  Christmas  spaces  for  artists. 


Objectives  / Action  Plan  for  FY  95>96: 

• Continue  screening  and  maintain  present  number  of  license  holders  at  400-420. 

• Continue  usage  of  Special  Law  Enforcement  services  beyond  the  Christmas  and  summer  seasons. 

• Continue  on-street  staff  inspection  of  street  artist  wares  and  compliance  with  regulations. 

• Continue  prosecution  of  street  artist  violators  before  the  Art  Commission  and  Board  of  Permit 
Appeals. 

• Continue  to  upgrade  the  screening  criteria  of  wares  to  ensure  a higher  degree  of  hand 
craftsmanship. 

• Continue  to  provide  more  public  visibility  of  artists  through  informational  brochures  and  identifiable 
signage. 
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Fiscal  Year  95-96  Budget  - Program  Detail 

28  Art  Commission 

07.  Street  Artists  Actual  Revised 

FY  93*94  FY  94*95 

Authorized  Positions  FTE  2.00  2.00 

Performance  Measures 

Artists  Licensed ^ 420 

First  Time  Licenses 1^  156 

First  Time  Artists  Screened 564  480 


Proposed 
FY  95*96 
2.00 


420 

160 

480 


Program  Expenditures 


01 

- Personal  Services 

70.862 

73,903 

77,530 

04 

- Mandatory  Fringe  Benefits 

14,487 

17,895 

21,632 

09 

- Overhead 

0 

0 

10 

- Non-  Personal  Services 

17,768 

17,636 

21,386 

11 

- Materials  and  Supplies 

552 

6,000 

1,300 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

30.41 

- All  Services  of  Other  Departments 

10,055 

19,530 

19,530 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

15,036 

8,622 

Program  Subtotal 

113,724 

150,000 

150,000 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures  113,724  150,000  150,000 


Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

113,724 

150,000 

150,000 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

65 

- Grants 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

113,724 

150,000 

150,000 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  28  - Art  Commission 


Program  Number:  08.  Cultural  Equity  Endow.  Fund 


Purpose: 

To  move  toward  cultural  equity  in  arts  funding  by  establishing  and  administering  four  new  grants  and 
loan  programs  to  reach  artists  and  arts  organization,  especially  those  whose  programming  reflects  the 
experiences  of  historically  under  served  communities. 


Ag<?Qmp!i?.hments  pv  94*9$; 

• Received  and  processed  approximately  250  applications  for  grants.  Conducted  six  grant  panels. 
Developed  and  processed  approximately  60  contracts  for  art  and  art-related  projects. 

• Developed  and  approved,  with  the  Advisory  Committee,  first  year  guidelines  and  application 
materials  for  the  facilities  support  program,  Creative  Space  (CSP)  . Published  and  distributed 
brochure  and  application  for  the  program’s  first  cycle.  Held  two  informational  workshops. 

• Computerized  grant  application  processing.  I 

• Reviewed  and  revised,  with  the  Advisory  Committee,  guidelines  and  application  materials  for  the  ' 
second  cycle  of  Organization  Project  Grants  (OPG)  and  Cultural  Equity  Initiatives  (CEI).  Conducted 
individual  and  group  meetings  with  arts  organizations  to  review  guidelines,  seek  input  for  revisions. 

• Published  and  distributed  applications  for  second  cycle  of  OPG,  CEI,  and  Individual  Artist 
Commissions  (lAC). 

• Provided  individual  assistance  to  applicants  in  developing  their  proposals  and  projects;  conducted 
four  workshops. 

• Increased  efforts  to  ensure  coverage  of  program  in  community  media. 


Objectives  / Action  Plan  for  FY  95>96: 

• Work  with  Mayor’s  Office  of  Housing  to  consolidate  Performing  Arts  Loan  Fund  with  Creative  Space 
to  create  a broader  facilities  loan  program.  Develop  and  have  approved  an  ordinance  to  consolidate 
and  broaden  Performing  Arts  Loan  Fund.  Develop  administrative  plan,  guidelines  and  application 
materials  for  loan  program  and  implement  the  program. 

• Explore  the  feasibility  of  making  grant  application  available  on-line. 

• Conduct  public  review  and  revise  guidelines  and  application  materials  for  CEI,  lAC,  and  CSP. 

• Conduct  third  cycle  of  OPG,  CEI  and  lAC,  second  cycle  of  CSP.  Conduct  panels  for  these  cycles 
and  award,  prepare  and  process  contracts  to  grant  recipients. 

• Continue  to  provide  technical  assistance  and  information  to  applicants,  individually  and  through 
workshops. 

• Continue  to  develop  and  implement  plan  for  more  extensive  outreach  to  notify  artists  and  arts 
organizations  in  underserved  communities  of  grant  opportunities. 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

28  Art  Commission 

08.  Cultural  Equitv  Endow.  Fund 

Authorized  Positions  FTE 

Actual 
FY  93*94 
0.00 

Revised 
FY  94*95 
2.00 

Proposed 
FY  95*96 
2.00 

Performance  Measures 

Number  of  Applications 

271 

260 

280 

Number  of  Contracts  Awarded 

40 

60 

85 

Number  of  Loans  Made 

0 

0 

1 

Number  of  Workshops  Conducted 

4 

6 

8 

Note:  FY93/94  is  the  start  of  this  program 

FY93/94  expenditures  are  for  a partial  year  only 


Program  Expenditures 


01 

- Personal  Services 

24,268 

71,547 

74,767 

04 

- Mandatory  Fringe  Benefits 

5,148 

15,912 

15,916 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

210,345 

979,871 

1,282,527 

11 

- Materials  and  Supplies 

3,943 

3,250 

3,250 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

243,704 

1,070,580 

1,376,460 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Caoital  Outlav 

0 

0 

0 

Total  Expenditures 

243,704 

1,070,580 

1,376,460 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

760,548 

1,070,580 

1,376,460 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

(516,844) 

0 

0 

Total  Program  Revenue 

243,704 

1,070,580 

1,376,460 

General  Fund  Support 

0 

0 

0 
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of 

San  Francisco 
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Department  41: 
Public  Library 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  41  - Public  Library 


i 


Department  Mission: 

The  San  Francisco  Public  Library,  like  all  public  libraries,  is  the  most  democratic  of  all  our  civic,  social 
and  cultural  institutions.  It  serves  every  member  of  our  community  without  regard  to  age,  origin, 
economic  circumstance  or  education.  The  San  Francisco  Public  Library  is  distinctively  a people's 
institution.  As  a preserver  and  organizer  of  human  knowledge,  and  a champion  of  literacy  and 
intellectual  freedom,  it  is  a resource  for  children,  scholars,  entrepreneurs  and  readers  of  all  ages.  Our 
intention  is  to  provide  the  finest  public  library  service  in  the  country  through  our  26  Branches  and  Main 
Library.  The  San  Francisco  Public  Library  is  dedicated  to  free  and  equal  access  to  information, 
knowledge,  independent  learning  and  the  joys  of  reading  for  San  Francisco's  diverse  community. 


Policy  Highlights: 

Fiscal  year  94/95  was  highlighted  by  the  passage  of  Proposition  E,  a Charter  Amendment 
establishing  the  Library  Preservation  Fund  to  provide  more  hours  and  books.  Through  a combination 
of  public  surveys  and  hearings  the  Library  Commission  established  the  Library  system  hours  to  be  an 
aggregate  of  1,172  hours  of  service  per  week  and  the  book  budget  to  be  $4.5  million.  FY  95/96  will 
be  highlighted  by  the  full  year  implementation  of  the  expanded  hours  and  increased  book  budget. 

The  successful  inventory  and  computerization  of  the  Library's  catalog  now  enables  a patron  to  access 
and  use  over  2 million  items  in  the  collection  not  previously  available  systemwide.  The  New  Main 
Library  is  currently  on  schedule,  on  budget  and  on  program.  It  is  scheduled  to  be  open  to  the  public  A 
in  March  of  1996.  The  approximate  24  focal  points  of  the  New  Main  Library  makes  it  a world  class  W 
library.  The  focal  points  include  the  following  centers;  Gay  / Lesbian;  Environmental:  Deaf  Services: 
Blind  Services;  Children's;  Literacy:  Electronic  Discovery;  Newcomers  Help;  African  American;  Chinese 
Cultural:  Filipino  American;  Teen  Services;  Business  & Technology;  Job  & Career;  Art  & Music;  Audio 
& Video;  Public  Policy  / Government  Information;  Patents  & Trademarks;  SF  History;  Books  Arts  & 

Fine  Printing;  Communications;  International  Trade;  Learning  Differences:  Parenting  / Early  Childhood 
Education.  The  enhanced  automation  system  will  allow  the  San  Francisco  Public  Library  to  become  a 
World  Wide  Web  site.  The  Chinatown  Branch  renovations  will  be  complete  in  late  1995  and  will  reopen 
in  1996.  The  Mission  Branch  will  relocate  to  a temporary  site  while  major  renovations  begin  in  this 
fiscal  year. 


Expenditures  (excludes  work  orders) 


Actual 
FY  93/94 


$21,106,260 


Revised 
FY  94/95 


$29,749,053 


Proposed 
FY  95/96 


$33,566,663 


Revenues  (includes  Children's  Fund) 

$928,483 

$13,075,124 

$14,277,795 

General  Fund  (Discretionary) 

$20,177,777 

$16,673,929 

$19,288,868 

FTE  Positions  (includes  work  orders) 

380.00 

514.00 

510.00 

Percentage:  Personnel  / Expenditures 

84% 

73% 

74% 
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Department  41  -Public  Library 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01.  Main  Program 

148.00 

2,587 

7,367 

15 

7,382 

65% 

02.  Branch  Program 

140.00 

3,324 

7,255 

57 

7,312 

55% 

03.  Technical  Svcs 

55.00 

4,190 

3,409 

4,313 

7,722 

46% 

04.  Management  / Support 

102.00 

3,761 

6,465 

808 

7,273 

48% 

05.  Children’s  Program 

65.00 

416 

3,629 

249 

3,878 

89% 

Department  Totals 

510.00 

$14,278 

$28,125 

$5,442 

$33,567 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Number  of  Staff  (FTE)  380.00  514.00  510.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 


$14,980,096 

$2,779,891 

$17,759,987 

$3,346,273 


$18,055,970 

$3,699,001 

$21,754,971 

$7,994,082 


$19,775,016 

$5,181,041 

$24,956,057 

$8,610,606 


Total  Expenditures  $21,106,260 


$29,749,053 


$33,566,663 
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Department  41  - Public  Library 


Program  Number: 01.  Main  Program 


Purpose: 

The  Main  Library  serves  the  community  as  well  as  the  entire  library  system  by  providing  centrally 
located  comprehensive  reference  and  circulating  collections  in  all  subjects  and  formats,  for  adults  and 
children,  in  English  and  40  other  languages.  These  services  include:  specialized  research 
collections,  e.g.  government  documents,  San  Francisco  History,  music,  and  printing.  Trained  staff  to 
provide  information  for  over  1.4  million  questions  per  year,  and  to  assist  patrons  in  using  materials. 
City-wide  library  services  to  special  clients,  including  Deaf  and  Hearing  Impaired,  Learning 
Differences,  Literacy  training.  Reference  and  collection  support  for  branch  patrons.  The  City’s 
largest  branch  library,  directly  serving  the  Tenderloin,  Hayes  corridor.  Financial  District,  Civic  Center, 
Nob  Hill  and  South  of  Market  neighborhoods. 


Aggomplighment?  FY  94>9$; 

The  Mafn  Library  successfully  implemented  several  new  programs  including;  African-American  History 
Network,  providing  on-line  catalog  access  to  resources  of  the  San  Francisco  African-American 
Historical  and  Cultural  Society  Research  Library  and  Archives,  and  Telephone  Information  Program, 
providing  expanded  public  phone  access  to  Library  services,  from  41  to  72  hours  per  week,  in  over 
100  languages.  In  addition  the  Main  Library  is  currently  working  to  implement  increased  service  j 

hours,  from  47  to  60  hours  per  week,  we  anticipate  a proportionate  increase  in  the  use  of  collectionsAh 
questions  answered  and  number  of  people  using  the  library.  ".|- 


Objectives  / Action  Plan  for  FY  95*96: 

Our  goals  at  the  Main  Library  for  the  upcoming  year  will  be  to  move  collections  to  the  New  Main 
Library,  minimizing  interruption  of  service  to  the  public,  expand  expedited  reference  to  the  City 
Departments,  and  plan  for  fee-based  reference  to  businesses,  expand  the  City  Government  Archives 
program,  and  maintain  publicly  mandated  services  and  hours.  The  costs  associated  with  the 
operation  of  the  New  Main  Library  for  four  months  in  fiscal  year  95-96  are  included  in  the  budget. 

Key  features  at  the  New  Main  include; 

• 250  Public  Access  Catalog  terminals 

• more  than  30  multi-media  workstations 

• 30  workstations  designed  for  use  by  people  with  sight  impairments 

• seating  capacity  5x  that  of  the  existing  Main 

• special  centers  focusing  upon  a variety  of  issues  and  subjects 
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41  Public  Library 

01.  Main  Proaram 

Actual 

Revised 

Proposed 

Authorized  Positions  FTE 

FY  93»94 
126.00 

FY  94*95 
185.00 

FY  95*96 
148.00 

Performance  Measures 


Number  of  open  hours  per  week 

47 

47 

60 

Items  circulated 

750,000 

750,000 

1,400,000 

Items  used  in  the  library 

809,850 

809,850 

1,000,000 

Questions  answered 

1,441,750 

1,600,000 

2,000,000 

Number  of  people  usinq  library 

887,058 

887,058 

1,000,000 

Telephone  Access  Hours  per  week 

72 

72 

72 

Program 

Expenditures 

01 

- Personal  Services 

4,788,507 

4,908,912 

5,729,141 

04 

- Mandatory  Fringe  Benefits 

903,322 

993,117 

1,452,072 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

82,498 

92,423 

185,023 

11 

- Materials  and  Supplies 

19,595 

35,498 

50,498 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

136,298 

0 

0 

39 

- Work  Order  Recovery 

0 

(115,000) 

(50,000) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

5,930,220 

5,914,950 

7,366,734 

21 

- Facilities  Maintenance  & Capital  Projects  0 

0 

0 

22 

- Caoital  Outlay 

33,536 

22,548 

15,048 

Total  Expenditures  5,963,756  5,937,498  7,381,782 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

1,827,730 

2,586,754 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55.58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

1,827,730 

2,586,754 

General  Fund  Support 

5,963,756 

4,109,768 

4,795,028 
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Department  41  - Public  Library 


Program  Number;  02.  Branch  Program 


Purpose: 

The  branch  libraries  and  extension  services  bring  library  services  and  programs  to  people  where  they 
live  and  work,  covering  nearly  every  part  of  the  city.  The  community  is  served  by  26  branch  libraries, 
a Library  for  the  Blind  and  Print  Handicapped,  a senior  bookmobile,  and  a children’s  bookmobile. 

The  branch  libraries  and  extension  services,  provide  reading  advice,  story  times  and  programs  for 
children,  resources  for  the  independent  learning,  adult  programs  and  reading  groups,  and  serve  all 
citizens,  including  children,  teens,  adults,  and  seniors,  on  an  equitable  basis.  Branch  libraries  are 
staffed  with  professional  librarians,  and  the  community  is  served  by  bilingual  and  bi-cultural  staff, 
drawing  upon  the  resources  of  the  entire  library  system  to  meet  individual  and  community  needs. 


Accomplishments  FY  94*95: 

In  early  1995,  the  total  number  of  hours  of  service  at  branch  libraries  increased  from  754  to  1112,  a 
47%  increase.  Chinatown  Branch  library  moved  to  a temporary  site  at  445  Grant  Avenue  while  the 
branch  undergoes  renovation  and  expansion.  A private  fund  raising  drive  is  currently  underway  to 
raise  the  funds  to  furnish  and  equip  the  renovated  library.  Plans  are  also  being  developed  to 
renovate  Mission  Branch. 


Library  usage  continues  to  rise,  as  in  previous  years.  In  the  first  half  of  the  fiscal  year  1994-95,  while  ’ 
circulation  increased  by  approximately  2.5%,  the  number  of  questions  answered  increased  by  32%, 
in  library  use  of  materials  increased  by  16%,  and  the  number  of  people  visiting  and  using  the 
branches  increased  by  8%. 


Objectives  / Action  Plan  for  FY  95*96: 

Branches  will  continue  new,  expanded  open  hours,  and  continue  to  refine  the  new  hours  based  on 
usage  and  community  needs.  Chinatown  Branch  renovations  at  1135  Powell  Street  will  be  complete 
in  late  1995,  and  the  branch  will  reopen  in  early  1996.  Library  for  the  Blind  will  complete  its 
conversion  to  the  DRA  circulation  system  in  preparation  for  the  move  into  the  New  Main  Library  in 
early  1996.  Public  hearings  will  be  held  to  solicit  community  input  in  determining  a temporary  site  for 
Mission  Branch  when  the  branch  is  closed  for  major  renovations. 


1'* 
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41  Public  Library 

Proposed 
FY  95*96 
140.00 

02.  Branch  Proaram 

Actual 
FY  93»94 
102.00 

leasures 

Revised 
FY  94*95 
136.00 

Authorized  Positions  FTE 

Performance  M 

Number  of  open  hours  per  week 

754 

1112 

1112 

Items  circulated 

2,342,610 

3,528,224 

3,900,000 

Items  used  in  the  branch  libraries 

1,521,104 

1,595,268 

2,100,000 

Questions  answered 

1,166,134 

1,266,992 

1,700,000 

Number  of  people  using  branch  libraries 

2,353,990 

2,656,302 

3,500,000 

Program  Expenditures 


01 

- Personal  Services 

3,882,174 

5,822,926 

5,746,000 

04 

- Mandatory  Fringe  Benefits 

696,457 

1,077,205 

1,442,677 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

362,898 

112,611 

23,523 

11 

- Materials  and  Supplies 

22,379 

42,967 

42,967 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

68,452 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

5,032,360 

7,055,709 

7,255,167 

21 

- Facilities  Maintenance  & Caoital  Proiects 

0 

0 

0 

22 

- Caoital  Outlay 

8,109 

81,268 

56,700 

Total  Expenditures  5,040,469  7,136,977  7,311,867 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

2,876,502 

3,324,253 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70.72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

2,876,502 

3,324,253 

General  Fund  Support 

5,040,469 

4,260,475 

3,987,614 
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Department  41  - Public  Library 


Program  Number;  03.  Technical  Svcs 


Purpose: 

Technical  Services  purchases  the  collections  (books,  magazines,  videotapes,  CD’s,  audio  tapes, 
adult  and  children’s)  that  meet  the  needs  of  San  Francisco’s  diverse  population  for  information  and 
for  recreational  reading. 

To  do  this  the  division  coordinates  the  selection  process  for  adult  materials,  purchases  books, 
magazines,  and  other  materials,  and  provides  for  their  physical  processing  and  inventory;  supplies 
the  bibliographic  data  and  input  into  the  online  catalog,  and  manages  the  conservation  and 
preservation  program. 


Accomplishments  FY  94*95:  ; 

As  a result  of  the  Library  Preservation  Funds  the  patron  finds  many  more  books,  videos,  and  audio  ! 

cassettes  on  the  shelf  in  the  branches  and  the  main  library.  The  wait  for  reserved  books  has  been  i 

drastically  cut.  It  is  much  easier  to  get  current  information  at  all  locations.  Branch  collections  include  | 

many  more  materials  (books,  videotapes,  audio  cassettes)  that  reflect  the  individual  neighborhoods’  i 

interests  and  needs.  Children  can  find  copies  of  their  favorite  books  on  the  shelf.  Patrons  can 
actually  find  copies  in  high  demand  areas  on  the  shelf  Expanded  computer  access  to  the  collection®  | 
Multiple  copies  of  standard  & classic  titles  needed  by  school  children  are  again  available.  ■ 


Objectives  / Action  Plan  for  FY  95*96: 

As  a result  of  continuing  support  from  the  Library  Preservation  Fund  the  Technical  Services  Division 
plans  to  purchase  and  make  available  $4.5  million  of  books,  magazines,  videos  and  other  library 
materials  for  use  by  children  and  adults  throughout  the  city;  double  the  number  of  magazines  that 
were  made  available  to  the  public  in  1994/95;  ensure  that  the  most  up  - to  - date  information  is 
acquired  for  public  use;  ensure  that  high  materials  are  plentiful  and  readily  available;  books  long 
missing  from  the  collection  will  be  replaced;  and  that  damaged  books  that  have  been  unavailable  for 
public  use  will  be  repaired  and  returned  to  the  shelves. 
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41  Public  Library 


03.  Technical  Svcs 

Actual 

Revised 

FY  93*94 

FY  94*95 

Authorized  Positions  FTE 

33.00 

56.00 

Performance  Measures 

Select,  order  & receive  books,  magazines,  etc. 

199,030 

215,000 

Process  and  inventory  items 

1,131,784 

359,000 

Supply  and  input  bibliographic  data 

30,223 

302,000 

Bind,  repair  and  shelf  prepare  items 

12,801 

21,700 

Proposed 
FY  95*96 
55.00 


244,500 

388,000 

84,000 

22,500 


Program  Expenditures 


01 

- Personal  Services 

1,717,940 

2,125,603 

2,126,096 

04 

- Mandatory  Fringe  Benefits 

311,129 

443,403 

591,924 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

736,708 

1,285,396 

430,176 

11 

- Materials  and  Supplies 

58,690 

201,823 

126,708 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

2,250 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

134,185 

Program  Subtotal 

2,826,717 

4,056,225 

3,409,089 

21 

- Facilities  Maintenance  & Caoital  Projects 

0 

0 

0 

22 

- Caoital  Outlav 

1,023,810 

4,454,469 

4,312,960 

Total  Expenditures  3,850.527  8,510,694  7,722,049 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

5,559,959 

4,056,013 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

134,185 

Total  Program  Revenue 

0 

5,559,959 

4,190,198 

General  Fund  Support 

3,850,527 

2,950,735 

3,531,851 
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Department  41  - Public  Library 


Program  Number:  04.  Management  / Support  Svs 


||i 


Puroose: 

Responsible  for  overall  department  operation,  including  Accounting,  Automation  and 
Telecommunication,  Circulation,  support  for  the  City  Librarian  and  Library  Commission,  Community 
Relations,  Facilities  Development,  Facility  Maintenance  and  Repair,  Finance,  Human  Resources, 
Security  Services  and  the  Volunteer  Program.  Providing  system  wide  support. 


Accomplishments  FY  94»95: 

1994  was’highlighted  by  the  full  implementation  of  Proposition  E.  The  Support  Services  Division  was 
established,  combining  Human  Resources,  Accounting,  Automation,  and  Volunteer  Services,  in  an 
effort  to  provide  system  wide  support  in  programs  that  most  commonly  support  the  library 
organization.  The  development  and  implementation  of  the  online  catalog  for  Automation  Services, 
and  an  accounting  system  for  interfacing  with  City  Hall  were  just  two  of  the  highlights  of  this  division.  ^ 
Other  key  accomplishments  include  the  $6  million  procurement  of  furniture  and  equipment  for  the  ^ 
New  Main  Library  as  well  as  the  planned  relocation  of  4.3  million  items  and  over  250  staff  member  to 
the  New  Main,  Human  Resources  successfully  recruited,  hired  and  trained  over  100  new  employees. 
Finance  implemented  Mission  Based  Budgeting,  Security  increased  patrols  and  arrests  as  well  as  the 
implementation  of  a position  control  system.  The  planning  and  communication  efforts  by  the  Library 
Administration  was  crucial  to  the  successful  campaign  of  the  the  library  foundation  in  raising  30  million 
from  the  private  sector  for  the  furnishing  of  the  New  Main  Library  and  implementing  a state  of  the  art 
automation  program. 


Objectives  / Action  Plan  for  FY  95>96: 

Community  Relations  will  continue  to  make  the  press  and  general  public  aware  of  the  new  hours  as 
well  as  the  greatly  expanded  services  and  materials  available  in  the  New  Main  Library.  The  New  Main 
Library  will  allow  popular  access  to  new  technology  such  as  the  Internet,  this  will  require  education 
on-site  as  well  as  through  schools,  as  well  as  the  media  to  introduce  patrons  to  the  greatly  expanded 
capabilities  of  the  library.  The  cost  of  operation  in  the  New  Main  for  four  months  in  fiscal  95-96  and 
payment  of  the  annual  computer  lease  are  included  in  the  budget.  Coordinated  with  the  Friends  of 
the  Library  and  the  Library  Foundation,  the  Library  will  organize  the  celebration  of  the  opening  of  the 
New  Main  Library.  The  Library  will  also  focus  energies  toward  implementing  new  technologies  and 
services  such  as  multimedia  and  online  databases  as  the  New  Main  is  opened,  complete  transition 
into  the  new  building  ensuring  that  the  old  is  left  in  proper  order  and  repair,  increasing  patrols  and 
surveillance,  ensuring  proper  installation  of  furniture  and  equipment  by  opening  day  of  the  New  Main 
Library  and  Chinatown  Branch,  managing  coordination  and  relocation  of  the  library  staff  and 
materials,  as  well  as  overseeing  the  redesign  of  the  Mission  Branch  and  relocation  of  Portola  and 
Oceanview  branches.  A 
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04.  Manaaement  / SuoDort  Svs 

Actual 

Revised 

Proposed 

FY  93«94 

FY  94«95 

FY  95*96 

Authorized  Positions  FTE 

56.00 

73.00 

102.00 

Performance  Measures 

Provide  v^itten  notices  to  public 

595,415 

2,500,000 

2,500,000 

Respond  to  inquiries  from  public 

7,800 

8,000 

8,500 

Develop  a volunteer  program 

137 

200 

300 

Perform  payroll  and  accounting  duties 

1571  checks 

1768  checks 

1800  checks 

Recruit  and  hire  personnel 

n/a 

1800 

1500 

Security  service  calls 

n/a 

13,900 

21,000 

Provide  a safe, 

healthy  & attractive  environment 

n/a 

41,600  hrs 

70,720  hrs 

Materials  checked  out 

772,130 

816,102 

865,102 

Library  Cards  issued 

19,605 

27,000 

33,500 

Program  Expenditures 

01 

- Personal  Services 

1,822,816 

2,421,558 

3,401,038 

04 

- Mandatory  Fringe  Benefits 

364,499 

534,908 

940,142 

09 

- Overhead 

0 

4,687 

4,687 

10 

■ Non-  Personal  Services 

141,002 

546,164 

1,111,970 

11 

- Materials  and  Supplies 

127,406 

220,479 

255,639 

15 

■ Aid  Assistance 

0 

0 

0 

20 

■ Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

172,307 

536,085 

751,543 

39 

■ Work  Order  Recoverv 

0 

0 

0 

40 

• Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

2,628,030 

4,263,881 

6,465,019 

21 

- Facilities  Maintenance  & Caoital  Proiects 

0 

(29,700) 

120,300 

22 

■ Caoital  Outlav 

4,524 

26,048 

688,028 

Total  Expenditures 

2,632,554 

4,260,229 

7,273,347 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

1,593,379 

3,166,543 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

282,728 

282,728 

282,728 

65 

- Grants 

98,407 

98,407 

98,407 

70,72 

- Charges  for  Current  Services 

213,286 

213,286 

213,286 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

■ Transfers  In 

0 

0 

0 

Total  Program  Revenue 

594,421 

2,187,800 

3,760,964 

General  Fund  Support 

2,038,133 

2,072,429 

3,512,383 
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Department  41  - Public  Library 


Program  Number:  05.  Children’s  Program 


Purpose: 

Promote  literacy,  reading  and  information  access  by  planning,  supporting  and  evaluating  services  for 
children  and  youth  through  the  age  of  18.  Includes  evaluation  and  selection  of  materials; 
development  and  evaluation  of  programs:  development  of  book  lists;  providing  reference,  research 
and  homework  assistance;  operation  of  Dial-A-Story  in  three  languages;  overseeing  Book  Buddies 
and  Grandparents  and  Books  volunteer  programs;  developing  budgets;  providing  continuing  staff 
training’  reviewing  and  proposing  system  policies  relevant  to  services  and  materials  for  children  and 
youth;  representing  the  library  to  the  community  on  child-related  issues. 


Accomplishments  FY  94*95: 

All  children’s  Amendment  programs  were  fully  implemented  with  the  exception  of  Children’s 
Bookmobile  service.  The  vehicle  has  arrived  and  questions  regarding  certification  have  been 
addressed.  In  addition  to  implementing  Children’s  Amendment  programs,  we  participated  in  a 
collaborative  program  with  Community  United  Against  Violence  in  support  of  gay,  lesbian,  bisexual 
and  transsexual  youth.  Finally,  we  increased  children’s  materials  acquisition  for  20,000  to  around 
50,000  items  for  the  library  system. 


Objectives  / Action  Plan  for  FY  95*96: 

The  focus  of  service  in  1995-96  will  be  to  implement  services  in  expanded  facilities,  further  increase 
materials  acquisition  and  provide  more  intensive  training  for  children’s  librarians.  This  will  include 
planning  and  implementation  the  move  and  collection  expansion  for  the  Children’s  Center  of  the  New 
Main  Library  and  the  Children’s  Area  of  the  Chinatown  Branch,  developing  a collection  for  the  Teen 
Center  in  the  New  Main  Library,  fully  implementing  a complete  year  of  Children’s  Bookmobile  service 
and  providing  a one-year  training  and  mentoring  program  for  new  children’s  librarians. 
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41  Public  Library 


05.  Children’s  Proaram 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

63.00 

64.00 

65.00 

Performance  Measures 

New  books  ordered  for  children  and  youth 

21,000 

50,000 

60,000 

Items  circulated 

800,000 

800,000 

850,000 

Attendance  at  programs 

77,298 

77,156 

78,000 

Participation  in  Summer  Reading  Club 

7,504 

7,900 

8,200 

Number  of  hours  children  have  library  access 

801 

801 

1,140 

Children  reached  in  schools  by  librarians 

25,894 

51,223 

51,000 

Children's  reguests  fro  information 

251,684 

252,000 

253,000 

Number  of  times  children  came  into  library 

594,531 

596,000 

600,000 

Number  of  Children  using  Children’s  Bookmobile 

7,200 

Program 

Expenditures 

01 

- Personal  Services 

2,768,659 

2,776,971 

2,772,741 

04 

- Mandatory  Fringe  Benefits 

504,484 

650,368 

754,226 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

56,136 

84,977 

75,977 

11 

- Materials  and  Supplies 

15,500 

19,997 

19,434 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

2,361 

33,019 

6,700 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

3,347,140 

3,565,332 

3,629,078 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

0 

0 

22 

- Capital  Outlay 

271,814 

338,323 

248,540 

Total  Expenditures 

3,618,954 

3,903,655 

3,877,618 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

334,062 

623,133 

415,626 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

334,062 

623,133 

415,626 

General  Fund  Support 

3,284,892 

3,280,522 

3,461,992 
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Recreation  and  Park 
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Mayor's  Office  of  Management  and  Budget 
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Fiscal  Year  1995-1996  Budget  - department  summary 


T 


Department  42  - Recreation  & Park 


Department  Mission: 


To  provide  quality  recreation  and  leisure  experiences  essential  to  residents  and  visitors  of  San 
Francisco  through  safe  and  well-maintained  facilities  and  parks.  We  offer: 


• Opportunities  for  physical,  mental  and  social  pursuits;  Alternatives  to  crime; 

> Environmental  stewardship;  Attractions  for  San  Francisco  tourists;  and, 

► Partnerships  with  the  community  that  recognize  each  other's  values  and  needs. 


Policy  Highlights: 

Review  and  reorganize,  as  necessary,  the  method  or  availability  of  programs  and  services  so  as  to 
reach  all  targeted  areas  of  the  City. 


Conduct  community  outreach  to  ensure  that  services  are  made  available  on  an  equitable  basis 
regardless  of  age,  race,  sex,  sexual  orientation  or  disability. 


Provide  organized  teen  programs  during  after  school  hours  and  nights  in  an  attempt  to  provide 
constructive  alternatives  to  youth. 


Maintain  safe  and  secure  parks,  facilities,  and  recreation  centers  for  special  events,  group  and  family 
activities. 


«li 


Reduce  the  number  of  claims  related  to  the  maintenance  of  facilities,  grounds,  and  playing  fields  by 
increasing  maintenance  in  heavily  used  areas. 


Secure  funds  for  Capital  improvements  from  grants  and  fee  generating  activities. 


Utilize  Open  Space  Funds  to  acquire  land  and/or  renovate  existing  facilities  in  heavily  populated  areas 
for  purpose  of  community  recreational  activities. 


Develop  and  implement  the  Golden  Gate  Park  Master  Plan  to  restore  the  Park. 


Actual 
FY  93/94 


Revised 
FY  94/95 


Proposed 
FY  95/96 


Expenditures  (excludes  work  orders) 

$55,867,845 

$72,063,552 

$104,526,717 

Revenues  (includes  Children’s  Fund) 

$35,467,659 

$50,494,617 

$84,669,046 

General  Fund  (Discretionary) 

$20,400,186 

$21,568,935 

$19,857,671 

FTE  Positions  (includes  work  orders) 

883.00 

876.00 

863.00 

Percentage;  Personnel  / Expenditures 

73% 

52% 

36% 
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Department  42 

- Recreation  & Park 

Program 

staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01.  Recreation:  Adult 

62.00 

1,615 

4,241 

0 

4,241 

62% 

02.  Recreation:  Children’s 

185.00 

0 

8,569 

0 

8,569 

100% 

03.  Golden  Gate  Park 

118.00 

3,360 

5,665 

10 

5,674 

41% 

04a.  Parks:  Park  System 

340.00 

66,153 

29,562 

37,783 

67,345 

2% 

04b.  Parks:  Camp  Mather 
04c.  Parks:  Municipal  Golf 
05.  Admin.  & Financial 

100.00 

4,071 

8,465 

762 

9,227 

56% 

06.  Candlestick  Stadium 

42.00 

7,923 

5,937 

1,986 

7,923 

0% 

07.  Marina  Yacht  Harbor 

16.00 

1,548 

1,278 

270 

1,548 

0% 

Department  Totals 

863.00 

$84,669 

$63,717 

$40,810 

$104,527 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual  Revised  Proposed 

FY  93-94  FY  94-95  FY  95-96 

Number  Of  Staff  (FTE)  883.00  876.00  863.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 


$34,878,953 

$6,932,288 

$41,811,241 

$14,056,604 


$31,468,824 

$6,615,055 

$38,083,879 

$33,979,673 


$30,849,427 

$7,184,791 

$38,034,218 

$66,492,499 


Total  Expenditures  $55,867,845 


$72,063,552  $104,526,717 
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Department  42  - Recreation  & Park 


Program  Number; 01.  Recreation;  Adult  Programs 


Purpose: 

• Provide  affordable  opportunities  for  socialization  and  exercise  to  550,000  adults. 

• Provide  affordable  opportunities  for  rehabilitation  of  injuries,  exercise,  therapy  for  AIDS  patients. 

• Extend  and  enrich  the  productive  and  active  life  spans  of  170,00  adults. 

• Provide  safe  and  secure  facilities  for  170,000  adults. 

• Provide  sensitive  and  therapeutic  leisure  activities  to  170,000  single  adults. 

• Provide  recreation  activities  to  6,000  adults  with  developmental  disabilities. 

• Reduce  family  stress,  strengthen  families  through  family  recreation  programming  to  150,000 
families. 

• Provide  opportunity  for  150,000  family  events  at  various  recreation  facilities. 

• Provide  opportunity  for  self-expression  through  music,  drama,  and  dance  to  550,000  adults. 

• Provide  opportunity  for  aerobic  activity  to  550,000  adults. 

• Provide  opportunity  for  creative  expression  through  cultural  arts  to  550,000  adults. 


Accomplishments  FY  94*95: 

• Provide  affordable  opportunities  for  socialization  and  exercise  to  10,000  adults. 

• Provide  affordable  opportunities  for  rehabilitation  of  injuries,  exercise,  therapy  for  AIDS  patients  to 
10,000  adults. 

• Extend  and  enrich  the  productive  and  active  life  spans  of  3,000  adults. 

• Provide  safe  and  secure  facilities  for  3,000  adults. 

• Provide  sensitive  and  therapeutic  leisure  activities  to  3,000  single  adults. 

• Provide  recreation  activities  to  200  adults  with  developmental  disabilities. 

• Reduce  family  stress,  strengthen  families  through  family  recreation  programming  to  6,000 
families. 

• Provide  opportunity  for  20,000  family  events  at  various  recreation  facilities. 

• Provide  opportunity  for  self-expression  through  music,  drama,  dance  to  3,000  adults. 

• Provide  opportunity  for  aerobic  activity  to  1,000  adults. 

• Provide  opportunity  for  creative  expression  through  cultural  arts  to  800  adults. 


Objectives  / Action  Plan  for  FY  95*96: 


• Provide  affordable  opportunities  for  socialization  and  exercise  to  10,000  adults. 

• Provide  affordable  opportunities  for  rehabilitation  of  injuries,  exercise,  therapy  for  AIDS  patients 
to  10,000  adults. 

• Extend  and  enrich  the  productive  and  active  life  spans  of  3,000  adults. 

• Provide  safe  and  secure  facilities  for  3,000  adults. 

• Provide  sensitive  and  therapeutic  leisure  activities  to  3,000  single  adults. 

• Provide  recreation  activities  to  200  adults  with  developmental  disabilities. 

• Reduce  family  stress,  strengthen  families  through  family  recreation  programming  to  6,000 
families. 

• Provide  opportunity  for  20,000  family  events  at  various  recreation  facilities. 

• Provide  opportunity  for  self-expression  through  music,  drama,  and  dance  to  3,000  adults. 

• Provide  opportunity  for  aerobic  activity  to  1,000  adults. 

• Provide  opportunity  for  creative  expression  through  cultural  arts  to  800  adults. 


324 


Fiscal  Year  95-96  Budget  - Program  Detail 


42  Recreation  & Park 

01.  Recreation:  Adult  Proarams 

Actual 
FY  93«94 

Revised 
FY  94-95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

61.00 

62.00 

62.00 

Performance  Measures 

Increase  in  field  reservations 

8.580 

8,580 

9,000 

Adult  participation  in  programs 

22,646 

22,646 

24,000 

Women's  softball  teams 

122 

108 

122 

Women’s  softball  participants 

2,440 

2,160 

2,240 

Adult  softball  teams 

959 

931 

959 

Adult  softball  participants 

19.180 

18,620 

19,180 

Program 

Expenditures 

01 

- Personal  Services 

2,609,397 

2,687,731 

3,106,357 

04 

- Mandatory  Fringe  Benefits 

485,056 

458,007 

434,879 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

476,153 

422,150 

400,660 

11 

- Materials  and  Supplies 

162,598 

282,409 

282,409 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

2,900 

2,000 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

14,627 

14,627 

14,627 

Program  Subtotal 

3,747,831 

3,867,824 

4,240,932 

21 

- Facilities  Maintenance  & Caoital  Proiects  0 

0 

0 

22 

- Caoital  Outlay 

0 

41,850 

0 

Total  Expenditures 

3,747,831 

3,909,674 

4,240,932 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

1,665,543 

1,769,300 

1,614,650 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

1,665,543 

1,769,300 

1,614,650 

General  Fund  Support 

2,082,288 

2,140,374 

2,626,282 
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Department  42  - Recreation  & Park 


Program  Number:  02.  Recreation:  Children’s  Programs 


Purpose: 

• To  operate  City-wide  facilities  for  children,  youth  and  teens. 

Over  120  Recreation/community  centers  and  200  playground  sites  are  operated  for  use  by  children, 
youth  and  teens.  This  Division  provides  over  1,500,000  service  days.  This  is  the  average  annual 
attendance  collected  daily  by  each  unit  in  the  division.  In  addition,  children,  youth  and  teen  programs 
are  provided  at  25  Schools  sites  and  several  specialized  buildings.  These  include  the  Randall 
Museum,  the  Sharon  Arts  Studio,  and  the  Photography  Center.  In  addition,  drama  and  dance 
program  for  teens,  a teen  center  and  summer  youth  day  camps  are  also  operated  by  the  Division. 


Accomplishments  FT  94*95: 

• Successfully  completed  several  new  collaborations  to  enhance  our  programs.  These  include 
partnerships  with  other  departments  and  non-profit  organizations  such  as  the  Richmond  District.  Hill 
Project  in  Western  Addition,  and  R.A.P  in  the  Mission  District. 

• Expanded  Latchkey  with  4 new  sites. 

• Mainstreamed  20  additional  disabled  youth  through  the  Day  Camp  program. 

• Increased  teen  programming  at  13  new  site.  Each  program  focused  on  a specialized  area  such  asWJ 
preteen  activities,  personal  development  and  fitness. 

• Implemented  City  wide  late  night  recreation  programs  that  served  500  youth  from  the  Cities  most 
high  risk  neighborhoods  and  provided  athletic  and  education  opportunities. 


Objectives  / Action  Plan  for  FY  95*96: 


• Develop  plan  to  expand  Latch  key  program  into  high  demand  areas. 

• Improve  and  increase  late  night  teen  and  preteen  activities. 

• Continue  collaborative  efforts  to  expand  service  and  reach  more  youth  and  teens. 

• Maintain  workreation  program  of  200  teens  in  summer  and  50  in  the  year  round  program. 

• Expand  late  night  activities  to  include  three  (3)  additional  neighborhoods  and  increase  number  of 
youth  served  to  700  per  session. 
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42  Recreation  & Park 


02.  Recreation:  Children’s  Proorams 

Actual 

Revised 

Proposed 

FY  93»94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

202.00 

200.00 

185.00 

Performance  Measures 

Number  of  Latch  Key  Centers 

23 

27 

30 

Children  Served  at  Latch  Key  Centers 

575 

675 

900 

Teen  Centers  in  operation 

1 

13 

14 

Number  of  Physically  Challenged  Youth  Served 
Summer  Day  Camp  attendance 

60  / day 
2,500  / week 

80  / day 
2,500  / week 

100  / day 
2,761/  week 

Number  Served  at  Athletic  Day  Camp 

1,044 

1,305 

1,566 

Athletic  Day  Camp  Sessions 

4 

5 

6 

Program 

Expenditures 

01 

- Personal  Services 

7,014,916 

6,860,012 

6,842,490 

04 

- Mandatory  Fringe  Benefits 

1,385,098 

1,472,453 

1,598,900 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

473 

8,090 

128,090 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

8,400,487 

8,340,555 

8,569,480 

21 

- Facilities  Maintenance  & Caoital  Proiects  0 

0 

0 

22 

- Caoital  Outlay 

0 

0 

0 

Total  Expenditures 

8,400,487 

8,340,555 

8,569,480 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70.72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

8,400,487 

8,340,555 

8,569,480 
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Department  42  - Recreation  And  Park 

Program  Number: 03.  Golden  Gate  Park 


Purpose: 

• To  serve  as  an  open  space  preserve  in  the  midst  of  the  highly  developed  urban  landscape  of  San  | 
Francisco.  I 

It  is  designed  and  managed  to  afford  opportunities  for  all  to  experience  beauty,  tranquility,  I 

recreation,  and  relief  from  urban  pressures.  This  important  American  cultural  resource  annually  ! 

serves  12-15  million  park  visitors  from  San  Francisco,  the  Bay  Area,  and  worldwide.  Visitor  activities  j 
in  San  Francisco  represent  an  over-all  economic  impact  of  over  $4  billion.  53%  of  the  visitors  to  San  I 
Francisco  consider  Golden  Gate  Park  to  be  a major  attraction.  The  Golden  Gate  Park  program  j 

provides  for  the  continued  maintenance  and  renewal  of  the  landscape  and  stewardship  of  the  i 

features  that  comprise  Gold  en  Gate  Park.  !j 


Accomplishments  FY  94*95: 

• Provided  13  of  the  15  athletic  fields  in  playable  condition  serving  350,000  youth,  adults,  and 
families. 

• Provided  33  restrooms  in  a safe,  clean,  and  useful  condition. 

• 18  of  the  25  specialty  gardens  have  been  renovated  and  are  maintained. 

• 700  of  Golden  Gate  Park’s  1,017  acres  are  maintained  in  a safe  and  attractive  manner. 

• 13  acres  of  the  20-acre  annual  target  were  reforested. 

• Served  between  12  million  and  15  million  visitors  to  Golden  Gate  Park. 

• Planted  approximately  10,000  shrubs  and  trees  80%  of  which  are  drought  tolerant  and  20% 
are  species  native  to  California. 


Objectives  / Action  Plan  for  FY  95*96: 

• Provide  13  athletic  fields  in  playable  condition  for  some  350,000  youth,  adults,  and  families. 

• Provide  33  restrooms  in  a safe,  clean,  and  useful  condition. 

• 18  specialty  gardens  are  maintained  and/or  renovated. 

• 13  acres  of  Golden  Gate  Park  will  be  reforested. 

• 700  acres  of  Golden  Gate  Park  will  be  maintained  in  a clean,  safe,  and  attractive  condition. 
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Proposed 
FY  95«96 
118.00 

03.  Golden  Gate  Park 

Actual 
FY  93»94 
4.00 

easures 

Revised 
FY  94»95 
4.00 

Authorized  Positions  FTE 

Performance  M 

Athletic  fields  in  playable  condition,  to  service 

350,000  youths,  adults,  and  families 

13 

13 

13 

Restrooms  kept  safe,  clean,  useful 

33 

33 

33 

Specialty  gardens  renovated  and  maintained 

19 

18 

18 

Acres  of  GGP  reforested  annually 

12 

13 

13 

Acres  maintained  in  clean,  safe,  and  attractive  condition 

750 

700 

700 

Program  Expenditures 


01 

- Personal  Services 

4,715,121 

162,919 

4,333,201 

04 

- Mandatory  Fringe  Benefits 

952,433 

33,836 

1,113,873 

09 

- Overhead 

59,194 

0 

0 

10 

- Non-  Personal  Services 

650,949 

(30,000) 

96,610 

11 

- Materials  and  Supplies 

53,691 

0 

121,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

40,000 

0 

30.41 

- All  Services  of  Other  Departments 

6,399 

0 

0 

39 

- Work  Order  Recovery 

(7.262) 

(408,638) 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

6,430,525 

(201,883) 

5,664,684 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Caoital  Outlay 

0 

0 

9,500 

Total  Expenditures 

6,430,525 

(201,883) 

5,674,184 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

40,000 

40,000 

3,149,800 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

346,498 

209,980 

209,980 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

386,498 

249,980 

3,359,780 

General  Fund  Support 

6,044,027 

(451,863) 

2,314,404 
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Department  42  - Recreation  & Park 


Program  Number:  04a.  Parks:  Park  System 


Puroose: 

• To  maintain  grounds  and  buildings  at  over  200  Recreation  and  Park  Department  facilities 
throughout  San  Francisco.  Over  3,000  acres  of  developed  park  land  are  maintained  by  the  Park 
Division  with  Golden  Gate  Park  being  the  largest  park  with  over  1 ,000  acres  of  cultivated  greenery. 

The  Park  Division  is  comprised  of  gardeners,  tree  toppers,  custodians,  park  rangers,  truck  drivers, 
heavy  equipment  operators,  and  building  trades  and  craft  personnel.  The  Structural  Maintenance 
Division,  comprised  of  the  building  trade  crafts,  is  responsible  for  maintaining  all  buildings  and 
structures  on  Recreation  and  Park  property.  The  Urban  Forestry  Division  is  responsible  for  the  care  of 
our  urban  forest  as  well  as  its  reforestation  so  that  future  generations  may  inherit  a park  system  with 
a healthy,  vigorous  forest.  All  of  the  landscaped  areas,  including  athletic  facilities,  are  maintained  by 
a compliment  of  gardeners  who  work  to  provide  a safe  and  pleasant  park  experience  to  those  who 
visit  our  parks.  The  custodial  staff  is  another  important  element  of  the  Park  Division.  These  are  the 
individuals  who  are  responsible  for  cleaning  recreation  buildings,  gymnasiums  and  restrooms  citywide. 
fCamp  Mather  and  Golf  are  described  separately:  Financials  are  consolidated  in  Park  System) 


Ag.gQmp.n?hmgnt?  FY  94*9$; 

• Maintained  133  children’s  play  areas  which  provide  for  the  physical  and  motor  skills  development 
for  49,000  children  through  age  12. 

• Maintained  69  baseball  and  softball  diamonds  and  36  soccer  fields  for  40,000  reserve  field 
uses  for  over  40,000  participants  of  all  ages. 

• Maintained  73  recreation  buildings,  clubhouses,  and  recreation  centers  for  programming  for 
safe,  supervised,  structured,  recreational  programming  which  develops  social  skills, 
self-esteem,  physical  and  motor  skills,  and  positive  interaction  for  over  50,000  young  people. 

• Planted  approximately  20,  000  shrubs  and  trees  of  which  80%  were  drought  tolerant  and 
20%  were  species  native  to  California. 

• Crews  of  arborists  responded  to  all  tree  hazards. 

• 1,000  specimen  trees  were  planted. 

(Camp  Mather  and  Golf  are  described  separately:  Financials  are  consolidated  in  Park  System) 


Objectives  / Action  Plan  for  FY  95*96: 

• Maintain  221  Open  Space  and  General  Fund  facilities  with  at  least  FY94-95  gardener  staffing 
levels  and  the  same  level  of  maintenance. 

• Perform  annual  maintenance  at  each  of  the  nine  swimming  pools  to  meet  health  and  safety 
standards. 

• Maintain  the  FY94-95  custodial  service  levels  at  all  recreation  centers. 

• Crews  of  arborists  will  respond  to  all  tree  hazard  notifications  within  24  hours. 

(Camp  Mather  and  Golf  are  described  separately:  Financials  are  consolidated  in  Park  System! 


5 
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42  Recreation  & Park 


04a.  Parks;  Park  Svstem 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

443.00 

447.00 

340.00 

Performance  Measures 

Maintain  all  parks,  playgrounds,  and  recreation 

221 

221 

221 

Maintain  children’s  play  area  at  94/95  levels 

133 

133 

133 

Maintain  baseball,  softball,  and  soccer  fields,  at  94/95 

105 

105 

105 

Maintain  basketball  and  tennis  courts  at  94/95  levels 

220 

220 

220 

Maintain  clubhouses  and  recreation  at  94/95  levels 

73 

73 

73 

Maintain  restrooms  at  94/95  level 

123 

123 

123 

Close  each  sv^imminq  pool  for  one  month  to  refurbish  and 

retrofit  to  meet  health  and  safety  standards 

9 

9 

9 

Respond  to  tree  hazard  notifications  within  24  hours 

100% 

100% 

100% 

Program  Expenditures 

01 

- Personal  Services 

15,119,849 

18,140,653 

13,044,278 

04 

- Mandatory  Fringe  Benefits 

2,984,806 

3,848,386 

3,214,480 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

275,464 

1,104,350 

1,224,417 

11 

- Materials  and  Supplies 

1,161,403 

1,058,508 

1,526,870 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

(1,126,350) 

(213,550) 

(555,005) 

30.41 

- All  Services  of  Other  Departments 

314,696 

354,288 

2,415,250 

39 

- Work  Order  Recove  rv 

(1,504,644) 

(286,482) 

(308,480) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

6,892,225 

9,000,000 

Program  Subtotal 

17,225,224 

30,898,378 

29,561,810 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

2,029,694 

37,274,063 

22 

- Capital  Outlav 

227,137 

272,296 

508,880 

Total  Expenditures 

17,452,361 

33,200,368 

67,344,753 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

14,544,670 

20,080,354 

32,308,036 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

1,388,843 

1,719,827 

1,877,165 

56.57.88.96 

- Other  Revenue 

804,591 

1,255,582 

10,681,260 

60 

- State  and  Federal  Subventions 

169,837 

170,000 

176,268 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

12,110,476 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

6,892,225 

9,000,000 

Total  Program  Revenue 

16,907,941 

30,117,988 

66,153,205 

General  Fund  Support 

544,420 

3,082,380 

1,191,548 
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Department  42  - Recreation  & Park 


Program  Number;  04b.  Parks:  Camp  Mather 


Purpose: 


Camp  Mather  is  a family  summer  camp  located  in  the  Sierras  near  Yosemite  National  Park.  Camp 
Mather  offers  recreational  activities  including  swimming,  hiking,  horseback  riding,  fishing,  and  nature 
programs. 

The  camp  facilities  can  accommodate  approximately  4,000  guests  during  a summer  season.  There 
are  supervised  recreation  programs:  group  games,  organized  tournaments,  horseback  rides,  teen 
dances,  nature  interpretation  program,  arts  and  crafts  and  sports  programs. 


• Camp  occupancy  was  maintained  at  95%. 

• Construction  completed  on  new  surface  water  treatment  and  filtration  system;  in  compliance  with 
State  and  Federal  law. 

• A disability  access  study  was  completed  and  a ramp  build  to  make  another  cabin  wheel  chair 
accessible.  A total  of  three  (3)  cabins  now  have  ramps. 

• In  addition,  a ramp  was  added  to  make  the  camp  store  wheel  chair  accessible. 

• In  response  to  Americans  with  Disabilities  Act,  we  have  adopted  a reservation  policy  for  persons 
with  disabilities. 


^ Objectives  / Action  Plan  for  FY  95*96~ 

• Complete  staff  handbook  and  general  guidelines. 

• Develop  plan  and  schedule  to  complete  recommendations  from  Disability  Access  study,  including 
stabilization  of  rails  and  improvement  of  paths  of  travel. 

• Establish  collaborative  programming  with  National  Forest  Service  and  Park  Service  to  provide 
interpretative  programming  at  Camp. 


Accomplishments  FY  94>95: 
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42  Recreation  & Park 

04b.  Parks:  Camp  Mather ' Actual 

^ FY  93*94 

Authorized  Positions  FTE  

Performance  Measures 


Revised 
FY  94*95 


Financials  Consolidated  into  04a.  Parks:  Park  System 


Proposed 
FY  95*96 


Program  Expenditures 

01 - Personal  Services 

04 - Mandatory  Fringe  Benefits 

09  - Overhead 

10  - Non-  Personal  Services 

11  - Materials  and  Supplies 

15 - Aid  Assistance 

20  - Project  Allowance 

30.41 - All  Services  of  Other  Departments  

39  - Work  Order  Recovery 

40  - Debt  Service 

46.48.49  - Transfers  Out 

Program  Subtotal 

_21 - Facilities  Maintenance  & Capital  Projects  

22 - Capital  Outlay 

Total  Expenditures  

Program  Revenue  Sources 

50.51 - Allocated  Taxes  and  Other 

52.53.59 - Licenses  and  Fines 

54,55,58  - Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

60 - State  and  Federal  Subventions 

65 - Grants 

70,72 - Charges  for  Current  Services 

90 - Enterprise  Charges 

95,98,99  -Transfers  In 

Total  Program  Revenue  

General  Fund  Support  
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Department  42  - Recreation  & Park 


Program  Number:  04c.  Parks:  Municipal  Golf  Courses 


Purpose: 

• To  maintain,  support  and  monitor  the  operation  of  five  golf  courses  and  adjacent  landscape  and 
facilities. 

The  Recreation  and  Park  Department  maintains  three  eighteen  hole  courses  (Harding  Park,  Lincoln, 
and  Sharp)  and  two  nine-hole  courses  (Jack  Fleming  and  Golden  Gate).  Approximately  400,000 
rounds  of  golf  are  played  annually  generating  $4.8  million  in  revenues.  The  Golf  Division  personnel 
are  also  responsible  for  maintaining  the  perimeter  of  Lake  Merced,  the  Lake  Merced  Boat  Complex, 
the  Sharp  Park  Archery  Range,  a playground  at  34th  and  Clement  St.  next  to  Lincoln  Golf  Course, 
and  the  grounds  of  the  Legion  of  Honor  Museum.  The  concessionaire  which  operates  and  maintains 
the  Glen  Eagle  golf  course  in  McLaren  Park  is  also  monitored  by  Golf  Division  staff. 


Accomplishments  FY  94*95: 

• In  FY  91-92  an  irrigation  designer  was  selected  to  develop  a design  for  Sharp  Park  Golf  Course, 
Lincoln  Golf  Course  and  Golden  Gate  Golf  Course.  Preliminary  designs  are  in  progress  and  the  final 
designs  were  received  in  August,  1993. 

• New  flood  control  pumps  have  been  installed  at  Sharp  Park  Golf  Course  where  flooding  has  been  a^ 

historical  problem.  Ml 

• A new  bridge  was  constructed  at  Sharp  Park  (13th  hole)  as  the  previous  bridge  and  the  supports  * 
were  damaged  in  the  1989  Earthquake. 

• The  Golf  Program  includes  the  annual  City  Golf  Tournament  in  February/March.  Golf  Corp  (Country 
Club  of  American)  was  selected  as  the  sponsor  for  this  year. 

• Planted  over  500  trees. 


Objectives  / Action  Plan  for  FY  95*96: 


• The  Golf  Program  Director  will  be  submitting  a proposed  spending  plan  to  increase  golf  course 
maintenance  and  capital  improvements. 

• Approximately  33%  of  the  irrigation  project  is  planned  for  completion  with  the  remaining  66%  to  t 
completed  in  the  following  two  fiscal  years. 

• Prioritize  and  implement  a new  maintenance  improvement  plan. 

• Rebuild  12th  fairway  at  Sharp  Park. 

• Plant  100  trees. 


i 
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42  Recreation  & Park 

04c.  Parks:  Municioal  Golf  Courses  Actual  Revised  Proposed 

FY  93»94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  

Performance  Measures 

Financials  Consolidated  into  04a.  Parks:  Park  System  


Program  Expenditures 

01 - Personal  Services 

04 - Mandatory  Fringe  Benefits 

09  - Overhead 

10  - Non-  Personal  Services 

11  - Materials  and  Supplies 

15 - Aid  Assistance 

20 - Project  Allowance 

30.41 - All  Services  of  Other  Departments  

39  - Work  Order  Recovery 

40  - Debt  Service 

46,48.49  - Transfers  Out 

Program  Subtotal 

.21 - Facilities  Maintenance  & Capital  Projects  

22 - Capital  Outlay 

Total  Expenditures  

Program  Revenue  Sources 

50.51 - Allocated  Taxes  and  Other 

52.53.59  - Licenses  and  Fines 

54,55,58  - Use  of  Money  or  Property 

56.57,88.96  - Other  Revenue 

60 - State  and  Federal  Subventions 

65 - Grants 

70,72 - Charges  for  Current  Services 

90 - Enterprise  Charges 

95,98,99  - Transfers  In 

Total  Program  Revenue  

General  Fund  Support  
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Department  42  - Recreation  & Park 


Program  Number;  05.  Admin.  & Financial  Planning 


Puroose: 

• To  support  the  Department’s  mission  by  providing  the  following  services: 

• Develop  and  monitor  the  department  budget. 

• Maintain  [personnel  and  payroll  functions. 

• Ensure  the  availability  of  materials  and  services. 

• Enhance  departmental  revenues  and  supports  enterprise  operations. 

• Develop  and  implements  department  planning  documents. 

• Develop  and  implements  capital  improvement  program. 

• Ensure  compliance  with  state  and  federal  laws. 

• Maintain  management  information  and  telecommunications  systems. 

• Maintain  department  records. 

• Promote  collaboration  with  other  public  agencies  and  the  private  sector. 

• Operate  a partnership  agreement  between  the  Department  and  the  San  Francisco  Zoological 
Society. 


Ag-g,9JTipii?hme.nt$  FY  94?9$,; 


• Payroll  expenditures  tracked  monthly;  Capital  and  M & S tracked  quarterly. 

• All  major  personnel  and  payroll  issues  resolved. 

• Purchase  contracts  are  current. 

• Five  new  concessions  developed. 

• Draft  of  GGP  master  plan  completed. 

• All  capital  projects  monitored  every  six  weeks. 

• Cal-OSHA,  workers'  comp,  ADA,  and  liability  claims  reviewed  monthly. 

• DP  and  telecommunications  systems  maintained  weekly. 

• All  meetings  noticed  and  recorded. 

• Three  new  park-related  neighborhood  and  support  groups  organized. 


i 


Objectives  / Action  Plan  for  FY  95*96: 

• All  non-personnel  expenditures  monitored  on  a monthly  basis. 

• No  increase  in  number  of  payroll/personnel  disputes  taken  outside  dept,  for  resolution. 

• Develop  five  new  concessions  and  new  term  contract. 

• Complete  GGP  Masterplan,  Open  Space  Program  Document  and  Natural  Resource. 

• Monitor  all  capital  projects  monthly. 

• Reduce  cost  of  workers’  compensation  claims  by  5%. 

• One  new  PC  network  installed. 

• All  official  records  maintained,  filed,  and  indexed. 

• Three  new  volunteer  groups  organized. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


42  Recreation  & Park 

Proposed 
FY  95*96 
100.00 

05.  Admin.  & Financial  Plannina  Actual 

® FY  93*94 

Authorized  Positions  FTE  118.00 

Performance  Measures 

Revised 
FY  94*95 
102.00 

Replace  Wang  for  PC  Network  3yr  pd 

30% 

50% 

75% 

Solicit  Bids  on  Generating  Facilities 

12 

10 

10 

Increase  Grant  Applications 

$320,000 

$350,000 

$350,000 

Inc.  Volunteers  for  Clean-up/Restoration 

4,583  hours 

5,000  hours 

5,000  hours 

Complete  construction  of  Capital  Projects 

6 

8 

8 

Worker's  Comp  claims  reduced 

5% 

Program 

Expenditures 

01 

- Personal  Services 

4,781,716 

1,959,458 

1,786,064 

04 

- Mandatory  Fringe  Benefits 

1,004,116 

475,031 

437,891 

09 

- Overhead 

376,118 

378,454 

243,000 

10 

- Non-  Personal  Services 

6,405,668 

5,676,668 

4,549,731 

11 

- Materials  and  Supplies 

996,294 

64,922 

62,348 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

362,638 

(660,500) 

30.41 

- All  Services  of  Other  Departments 

3,979,461 

4,138,030 

1,996,518 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

3,593,408 

50,425 

Program  Subtotal 

17,543,373 

16,648,609 

8,465,477 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

1,043,700 

756,500 

22 

- Capital  Outlay 

2,472 

0 

5,000 

Total  Expenditures 

17,545,845 

17,692,309 

9,226,977 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

5,175,993 

4,606,892 

0 

56.57.88.96 

- Other  Revenue 

9,037,198 

4,627,928 

4,020,595 

■■ 

> aiata  ana  aaaar^l  aufiyantlana 

a 

a 

a 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

3,690 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

50,425 

Total  Program  Revenue 

14,216,881 

9,234,820 

4,071,020 

General  Fund  Support 

3,328,964 

8,457,489 

5,155,957 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  42  - Recreation  & Park 


Program  Number; 06.  Candlestick  Stadium 


Purpose: 


• To  serve  as  a clean,  safe,  and  useful  venue  for  the  SF  Forty-Niners  and  the  SF  Giants  and  their 
opponents.  The  stadium  may  host  a variety  of  other  athletic  or  non-athletic  events  when  not 
in  use  by  these  two  primary  tenants. 


The  Recreation  and  Park  Department  is  responsible  for  the  operation  and  on-going  maintenance  of  c 
70,000  seat  stadium,  the  playing  field  and  a parking  lot  for  8,000  vehicles  at  Candlestick  Park.  The 
stadium  includes  94  luxury  suites,  a restaurant  and  a small  conference  center.  The  primary  goal  of 
the  Stadium  operation  is  to  be  ready  and  available  to  meet  contractual  obligations  and  to  be  ready 
for  any  and  all  events.  The  following  performance  measures  are  designed  to  improve  cost  recovery 
and  enhance  revenue  production. 


Accomplishments  FY  94*95: 


• Held  61  baseball  games  (20  prior  to  the  early  close  of  the  1994  season),  10  football  games 
and  2 playoffs,  down  from  the  normally  scheduled  total  of  92  events  (expected  attendance 
2,650,000). 

• 35  events  were  held  in  the  parking  lot. 

• Under  the  long-term  preventative  maintenance  schedule,  19  projects  were  completed. 

• Preparations  for  the  1999  Super  Bowl:  ADA  improvements;  BBI  corrections:  Row  23/24 
seating:  stadium  investigation). 


ft 


Objectives  / Action  Plan  for  FY  95*96: 


• All  scheduled  events  will  be  held  as  calendared. 

• The  Super  Bowl  renovation  projects  scheduled  for  FY  1995/96  will  be  completed  on  or  before 
schedule. 

• The  long-range  preventative  maintenance  program  will  be  continued  as  scheduled. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


42  Recreation  & Park 

06.  Candlestick  Stadium 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

38.00 

45.00 

42.00 

Performance  Measures 

Number  of  special  events 

2 

3 

2 

Baseball  games  on  schedule 

80 

81 

10 

Football  games  on  schedule 

13 

10 

10 

Pass  safety  inspection 

100% 

100% 

100% 

Long-range  preventive  maintenance  - completions 

15 

19 

20 

Number  of  parking  lot  events  held 

31 

35 

28 

All  scheduled  events  held  on  time 

100% 

100% 

100% 

Super  Bowl  scheduled  renovations  projects 

n/a 

10% 

35% 

Program 

Expenditures 

01 

- Personal  Services 

155,885 

1,038,634 

1,125,794 

04 

- Mandatory  Fringe  Benefits 

26,229 

190,926 

228,244 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

187,302 

3,394,064 

3,394,064 

11 

- Materials  and  Supplies 

50,710 

305,246 

305,246 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

878,789 

883,723 

883,723 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,298,915 

5,812,593 

5,937,071 

21 

- Facilities  Maintenance  & Capital  Proiects  0 

1,480,000 

1,925,000 

22 

- Capital  Outlav 

0 

117,525 

60,783 

Total  Expenditures 

1,298,915 

7,410,118 

7,922,854 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

1,123,121 

4,549,319 

4,911,265 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

175,794 

2,860,799 

3,011,589 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

1,298,915 

7,410,118 

7,922,854 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - program  detail  I 


Department  42  - Recreation  & Park 

Program  Number:  07.  Marina  Yacht  Harbor 


n 


Purpose: 

• To  operate  and  maintain  a 700  berth  marina  for  recreational  boating. 

The  Recreation  and  Park  Department  operates  and  maintains  a 700  berth  marina  for  recreational 
vessels  from  20  to  90  feet  in  length.  The  Yacht  Harbor  operates  and  collects  berthing  fees  for 
transient  berthing  for  local  area  boaters  as  well  as  cruisers  from  other  countries.  We  maintain  and 
provide  security  for  two  main  basins  (West  Harbor  and  Gas  House  Cove)  and  the  floating  dock 
systems. 


Apcpji3pUghm^ntg.E»19^^ 

• Successfully  dredged  23,000  cubic  yards  of  mud  from  West  Harbor. 

• Completed  repair  of  75%  of  the  paved  areas  of  the  marina  damaged  in  the  Loma  Prieta 
Earthquake. 

• Obtained  approval  for  30%  berth  rate  increase. 

• Obtained  conceptual  approval  for  two  disabled  access  ramps. 

• Installed  Detex  security  system. 

• Complete  implementation  of  wait  list  procedures  and  completed  60  assignments  from  the  list. 

• Install  computer  operated  cash  drawer. 


L 

Objectives  / Action  Plan  for  FY  95*96: 

• Obtain  Board  of  Supervisor  approval  for  Marina  Master  Plan. 

• Implement  the  new  berthing  agreement. 

• Rekey  all  twenty-five  security  gates  to  ensure  that  only  authorized  persons  have  access  to  the 
security  gates. 

• Obtain  permits  for  5 year  Maintenance  Dredging  Program. 

• Replace  dock  lighting  system. 


i) 
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Fiscal  Year  95-96  Budget  - Program  Detail 


42  Recreation  & Park 

07.  Marina  Yacht  Harbor 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

17.00 

16.00 

16.00 

Performance  Measures 

Cubic  yards  dredged  per  year 

23000 

40000 

20000 

Maintain  an  occupancy  rate  of  95%  or  better 

0% 

95% 

95% 

Clean  restrooms  twice  daily 

0 

50% 

95% 

Respond  to  tenant  requests  for  standardized  service 

within  72  hours 

0 

90% 

95% 

Two  Detex  security  rounds  per  shift 

50% 

90% 

95% 

Program  Expenditures 


01 

- Personal  Services 

482,069 

619,417 

611,243 

04 

- Mandatory  Fringe  Benefits 

94,550 

136,416 

156,524 

09 

- Overhead 

43,575 

90,521 

93,575 

10 

- Non-  Personal  Services 

88,403 

122,994 

122,862 

11 

- Materials  and  Supplies 

55,245 

73,660 

73,660 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

163,205 

241,295 

196,619 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

23,054 

26,108 

23,054 

46.48.49 

- Transfers  Out 

0 

310,000 

0 

Program  Subtotal 

950,101 

1,620,411 

1,277,537 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

90,000 

270,000 

22 

- Caoital  Outlay 

41,780 

2,000 

0 

Total  Expenditures  991,881  1,712,411  1,547,537 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

69,253 

69,000 

70,000 

56.57.88.96 

- Other  Revenue 

1,090,178 

1,477,210 

1,513,130 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

Total  Program  Revenue 
General  Fund  Support 

(167,550) 

991,881 

0 

166,201 

1,712,411 

0 

(35,593) 

1,547,537 

0 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  46: 

War  Memorial  and  Performing  Arts  Center 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  46  - War  Memorial 


Department  Mission: 


The  War  Memorial  department  is  responsible  for  the  construction,  administration,  management, 
superintendence  and  operation  of  the  War  Memorial  and  Performing  Arts  Center  buildings  and 
grounds  which  include:  the  War  Memorial  Opera  House,  War  Memorial  Veterans  Building,  Louise  M. 
Davies  Symphony  Hall,  Harold  L.  Zellerbach  Rehearsal  Hall,  the  Memorial  Court  and  the  grounds 
immediately  adjacent  to  each  facility. 


Policy  Highlights: 


• Provide  essential  facilities  management  services  to  licensees,  patrons  and  the  public  including 
rental,  booking,  event  coordination,  security,  custodial,  engineering,  technical,  concession,  lost  and 
found,  advertising/  promotion  and  public  information. 

• Promote  and  market  rentals  in  the  War  Memorial  facilities  to  maximize  facilities'  bookings,  rentals  and 
earned  revenue. 

• Insure  safe  and  proper  maintenance  and  operation  of  the  complex;  conduct  routine,  on-going  and 
periodic  maintenance  services;  and  develop  and  implement  facilities  maintenance  and  capital 
improvement  projects  in  each  of  the  facilities. 

• Administer  and  coordinate  Veterans  Building  services  necessary  to  the  temporary  occupancy  of  the 
third  and  fourth  floors  by  City  Hall  offices.  The  FY  1995-96  budget  reflects  necessary  revenue  and 
expenditure  changes  related  to  this  occupancy. 

• On  1/1/96,  the  Opera  House  will  close  for  18  months  for  the  “ESP2  Renovation”  including 
bond-funded  seismic  repairs/upgrades;  War  Memorial-funded  capital  improvements;  and 
privately-funded  tenant  improvements.  Preconstruction  of  certain  privately-funded  tenant 
improvements  commence  in  July  1995.  Significant  changes  will  occur  as  a result  of  the  Opera  House 
closure  in  1/1/96,  including  changes  to  revenue  and  expenditure  budgets  included  in  the  FY  1995-96 
budget  request. 


tl) 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$5,338,169 

$8,854,676 

$7,799,369 

Revenues  (includes  Children's  Fund) 

$6,900,173 

$8,854,676 

$7,799,369 

General  Fund  (Discretionary) 

($1,562,004) 

$0 

$0 

FTE  Positions  (includes  work  orders) 

81.00 

83.00 

87.00 

Percentage:  Personnel  / Expenditures 

74% 

50% 

57% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  46 

-War  Memorial 

Non-G.F. 

Maint& 

Total 

Program 

staff 

Revenues 

Expenses 

Capital 

Expenses 

GF 

(F.T.E.) 

(X  1,000) 

(X  1,000) 

(X  1,000) 

(X  1,000) 

(%) 

01.  Operations  & 

87.00 

7,799 

5,813 

1,986 

7,799 

0% 

Department  Totals 

87.00 

$7,799 

$5,813 

$1,986 

$7,799 

. Three  Year  Review  - Personnel  and  Other  Expenditures 


Number  of  Staff  (FTE) 


Actual 
FY  93‘94 

81.00 


Revised 

FY94»95 

83.00 


Proposed 
FY  95*96 

87.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 


$3,321,600 

$649,664 

$3,971,264 

$1,366,905 


$3,580,608 

$837,969 

$4,418,577 

$4,436,099 


$3,579,304 

$879,878 

$4,459,182 

$3,340,187 


Total  Expenditures  $5,338,169 


$8,854,676 


$7,799,369 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  46  - War  Memorial 


Program  Number:  01.  Operations  & Maintenance 


Puroose: 


The  War  Memoriai  has  one  program  providing  for  the  safe,  proper  and  efficient  on  going  operation 
and  maintenance  of  the  War  Memorial  and  Performing  Arts  Center  facilities  including  the  War 
Memorial  Opera  House,  Veterans  Building,  Louise  M.  Davies  Symphony  Hall,  Zellerbach  Rehearsal 
Hall  and  adjacent  grounds.  This  includes  all  facilities'  licensing,  booking  and  scheduling;  coordination 
of  all  contractual,  concession  and  personal  services;  extensive  daily,  routine,  periodic  and 
preventative  operational  and  maintenance  programs  including  engineering,  crafts,  stage/technical, 
custodial  and  security;  development  and  implementation  of  facilities  maintenance  and  capital 
improvement  programs  and  plans;  personnel  and  human  resources;  budgeting,  accounting, 
purchasing  and  payroll;  event  management  and  coordination;  and  various  public  and  patron 
services. 


• Scheduled,  licensed  and  provided  facilities'  management  services  for  778  performances  and  770 
other  activities  (i.e.  rehearsals,  photo  sessions,  etc.). 

• Completed  planning  for  temporary  relocation  of  City  Hall  offices  to  the  Veterans  Building  third  and 
fourth  floors;  coordinated  move-in  of  City  Hall  offices  in  February  1995. 

• Implemented  Workers'  Compensation  cost  control  plan  to  reduce  Job  related  injuries  and  illnesses. 

• Developed  departmental  Accessibility  Transition  Plan. 

• Booked  and  coordinated  San  Francisco  Symphony  “Pops”  season  in  Davies  Symphony  Hall. 

• Developed  plans  and  budgets  for  departmental  and  tenant  capital  improvement  projects  for 
incorporation  in  the  Bureau  of  Architecture's  Opera  House  ESP2  Renovation  Program. 


Objectives  / Action  Plan  for  Pi^  95*96: 

• Schedule,  license  and  provide  facilities'  management  services  for  564  performances  and  571  other 
activities  (i.e.  rehearsals,  photo  sessions,  etc.). 

• Complete  planning  phase  of  War  Memorial  and  tenant  capital  improvement  projects,  coordinate 
relocation  of  Opera  House  tenants,  and  implement  Opera  House  closure  on  January  1,  1996  for  the 
Opera  House  ESP2  earthquake  renovation  period. 

• Coordinate  changes  and  activities  in  Veterans  Building  space  utilization. 

• Complete  installation  of  new  computer  and  telephone  systems  in  War  Memorial  administrative 
offices  and  related  areas. 

• Reduce  backlog  of  deferred  maintenance/repair  tasks. 


J\ 


Accomplishment?  FY 


L 


II 


J 
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Fiscal  Year  95-96  Budget  - Program  Detail 


46  War  Memorial 

01 . Ooerations  & Maintenance 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

81.00 

83.00 

87.00 

Performance  Measures 

Total  Performnances  / Events 

774 

778 

564 

Commenced  FM/CI  Projects 

5 

2 

2 

Completed  FM/CI  projects 

3 

2 

3 

Projects  Designed  / Developed 

6 

5 

2 

Patron  Complaints  Received 

25 

18 

20 

Workers  Compensation  Claims 

7 

4 

5 

Claims  filed  by  Patrons 

2 

0 

3 

Program 

Expenditures 

01 

- Personal  Services 

3,321,600 

3,580,608 

3,579,304 

04 

- Mandatory  Fringe  Benefits 

649,664 

837,969 

879,878 

09 

- Overhead 

280,757 

255,849 

210,284 

10 

- Non-  Personal  Services 

436,684 

512,681 

480,310 

11 

- Materials  and  Supplies 

145,137 

168,285 

178,450 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

(105,632) 

30.41 

- Al!  Services  of  Other  Deoartments 

477,607 

567,650 

513,629 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

1,208,411 

77,046 

Program  Subtotal 

5,311,449 

7,131,453 

5,813,269 

21 

- Facilities  Maintenance  & Caoital  Proiects  0 

1,677,323 

1,945,200 

22 

- Caoital  Outlav 

26,720 

45,900 

40,900 

Total  Expenditures 

5,338,169 

8,854,676 

7,799,369 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

5,544,923 

5,544,923 

6,269,316 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

400,521 

(77,046) 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

1,355,250 

1,262,180 

986,918 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

1,647,052 

620,181 

Total  Program  Revenue 

6,900,173 

8,854,676 

7,799,369 

General  Fund  Support 

(1,562,004) 

0 

0 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1995-96 


Department  60: 
Academy  of  Sciences 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  60  - Academy  Of  Sciences 


III 


Department  Mission: 

The  mission  of  the  California  Academy  of  Sciences  is  to  explore  the  natural  world  and  explain  it  to  the 
general  public.  The  Academy  actively  pursues  the  dual  goals  of  public  education  and  outreach,  and 
original  scientific  research. 

The  City  Charter  (6.404c)  states,  "Funds  necessary  for  the  maintenance,  operation,  and  continuance 
of  the  Steinhart  Aquarium  shall  be  furnished  by  the  City  and  County  to  the  California  Academy  of 
Sciences.  The  Board  of  Supervisors  is  empowered  to  furnish  to  said  California  Academy  of  Sciences 
such  funds  as  the  Board  shall  deem  proper  for  the  maintenance,  operation,  and  continuance  of  any 
or  all  other  of  said  buildings  and  improvements  heretofore  or  hereafter  erected." 


Policy  Highlights: 

• To  promote  science  and  conduct  original  research  and  to  maintain  suitable  facilities  for  these 
activities. 

• To  gather  and  maintain  collections  of  objects  relevant  to  natural  history  and  to  make  them  available 
to  students  and  scientists  generally. 

• To  display  appropriate  portions  of  the  collections  to  the  public  through  special  exhibitions. 

• To  maintain  libraries  of  scientific  works  and  illustrative  material.  i 

• To  prepare  and  distribute  materials  reporting  scientific  discoveries  and  of  educational  value. 

• To  offer  scientific  education  through  any  appropriate  means. 


— 

Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$1,503,054 

$1,529,352 

$1,506,308 

Revenues  (includes  Children’s  Fund) 

$0 

$0 

$0 

General  Fund  (Discretionary) 

$1,503,054 

$1,529,352 

$1,506,308  ! 

FTE  Positions  (includes  work  orders) 

9.00 

9.00 

9.00  Ji 

Percentage:  Personnel  / Expenditures 

30% 

31% 

32%  1 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  60  -Academy  Of  Sciences 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(7o) 

01.  Steinhart  Aquarium 

9.00 

0 

1,483 

23 

1,506 

100% 

Department  Totals 

9.00 

$0 

$1,483 

$23 

$1,506 

. Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 


Number  of  Staff  (FTE)  9.00  9.00 


9.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 


$380,811 

$72,321 

$453,132 

$1,049,922 


$397,172 

$78,726 

$475,898 

$1,053,454 


$400,168 

$78,548 

$478,716 

$1,027,592 


Total  Expenditures  $1,503,054 


$1,529,352  $1,506,308 


363 


Fiscal  Year  95-96  Budget  - Prcxbram  Detail 


Department  60  - Academy  Of  Sciences 


Program  Number:  01.  Steinhart  Aquarium 


Purpose: 

To  provide  a diverse  display  of  aquatic  life  which  engages  and  informs  the  visitor. 

To  maintain  and  operate  the  life  support  system  for  the  Aquarium's  living  collection. 

To  develop  and  maintain  a cadre  of  well-trained  aquarists  and  aquarium  engineers  dedicated  to 
serving  the  public. 

To  develop  and  maintain  a cadre  of  well-trained  volunteer  docents  dedicated  to  teaching  school 
groups. 

To  provide  support  and  maintenance  of  the  buildings  in  Golden  Gate  Park  which  house  the 
Aquarium  as  well  as  the  Natural  History  Museum  and  Planetarium. 


Ac.g.9mpli$hm?nt?  FY94*.9.$: 

• 300,000  school  age  children  were  among  the  nearly  1,000,000  individuals  that  visited  the 
Academy.  Some  60,000  San  Francisco  school  children  visited  the  Academy  with  their  schools. 

• The  south  end  of  the  Steinhart  "Swamp"  was  renovated. 

• Docents  led  over  14,000  K-12  school  children  on  450  Hall  Tours  at  the  Academy. 

• Docents  visited  over  100  schools  with  their  van  outreach  program,  reaching  over  5,000  students  in 

Bay  Area  schools,  73%  of  these  visits  were  to  San  Francisco  schools.  A 

• Over  5,000  adults  were  taught  about  a variety  of  natural  history  subjects  in  300  adult  education 
classes. 

• Jackass  Penguin  chicks  were  bom  and  raised  in  the  Aquarium.  These  are  a threatened  species. 

• The  Aquarium,  in  conjunction  with  the  University  of  California  and  funded  by  the  state  and  federal 
government,  continued  in  its  Winter  Run  Chinook  Salmon  Husbandry  Project,  saving  this 
Sacramento  River  endangered  species  from  extinction. 

• Volunteers  contributed  over  6,700  hours  to  the  Aquarium. 


Objectives  / Action  Plan  for  FY  95*96: 

To  continue  to  achieve  the  mission  and  purposes  of  the  Steinhart  Aquarium. 

We  also  intend  to: 

1)  Continue  to  study  and  design  the  Steinhart  Aquarium  in  preparation  for  its  necessary  rebuild. 

2)  Complete  the  renovation  and  restocking  of  the  Roundabout  display. 

3)  Work  with  the  San  Francisco  Airport  to  create  a living  fishes  display. 
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Fiscal  Year  95-96  Budget  - Program  Detail 

60  Academy  Of  Sciences 

01.  Steinhart  Aauahum  Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  9.00  9.00  9.00 


Performance  Measures 


Living  Specimens  in  collection 

14,000  plus 

14,000  plus 

14,000  plus 

Museum  visitor  attendance 

997,980 

950,000 

950,000 

Children  attending  with  school  groups 

195,450 

195,000 

195,000 

Volunteer  hours  contributed 

6,718 

6,700 

6,700 

Program  Expenditures 


01 

- Personal  Services 

380,811 

397,172 

400,168 

04 

- Mandatory  Fringe  Benefits 

72,321 

78,726 

78,548 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

1,049,922 

1,007,354 

992,542 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

12,000 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

(34,701 ) 

0 

Program  Subtotal 

1,503,054 

1,448,551 

1,483,258 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

80,801 

23,050 

22 

- Capital  Outlav 

0 

0 

Total  Expenditures  1,503,054  1,529,352  1 ,506,308 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Reyenue 

0 

0 

0 

60 

- State  and  Federal  Subyentions 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,503,054 

1,529,352 

1,506,308 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  61: 
Fine  Arts  Museums 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 

^ 


V. 


Fiscal  Year  1995-1996  Budget  - department  summary 


Department  61  - Fine  Arts  Museums 


Department  Mission: 


The  mission  of  the  Fine  Arts  Museums  of  San  Francisco  --  the  M.H.  deYoung  Memorial 
Museum  and  the  California  Palace  of  the  Legion  of  Honor  --  is  to  acquire  significant 
works  of  art  through  purchase  and  gift;  care  for  and  study  the  collection;  and  through 
programs  of  exhibition,  education  and  publication  stimulate  interest  in  art  among 
citizens  of  San  Francisco,  the  Bay  Area  and  visitors  to  the  region. 


Policy  Highlights: 


• Reopening  the  Legion  of  Honor  museum  is  the  department’s  overriding  priority  in  FY 
1995-96.  This  requires  the  resumption  of  basic  City  operating  support  for  security, 
maintenance  and  utilities.  The  Legion  seismic  upgrade  and  remodeling  project  is  a 
$35.5  million  joint  public  ($12.8  million)  / private  ($22.7  million)  effort . In  essence,  a 
new,  state-of  -the-art  museum  has  been  built  behind  the  existing  facade.  The 
project  began  in  March  1992  when  the  Legion  was  closed  to  de-install  the  collection.  J 
Reinstallation  will  occur  this  summer  and  fall  , and  the  Legion  will  reopen  to  the  public^ 
in  November  1995,  providing  City  operating  funds  are  approved. 


• The  1999  move  of  the  Asian  Art  Museum  to  the  old  Main  Branch  of  the  Public  Library 
allows  planning  for  a new  , seismically  safe  and  efficient  deYoung  as  a joint  public  / 
private  project,  incorporating  the  restoration  of  park  land  and  possibly  underground 
parking. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$4,193,039 

$4,065,286 

$6,030,412 

Revenues  (includes  Children’s  Fund) 

$4,193,039 

$4,016,786 

$5,191,304 

General  Fund  (Discretionary) 

$0 

$48,500 

$839,108 

FTE  Positions  (includes  work  orders) 

74.00 

65.00 

78.00 

Percentage:  Personnel  / Expenditures 

68% 

36% 

56% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  61  - Fine  Arts  Museums 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01.  Administration 

4.00 

410 

410 

0 

410 

0% 

02.  De  Young  Museum 

51.00 

2,812 

2,812 

24 

2,836 

1% 

03.  Legion  Of  Honor 

17.00 

89 

904 

0 

904 

90% 

04.  Admissions 

6.00 

1,880 

1,880 

0 

1,880 

0% 

Department  Totals 

78.00 

$5,191 

$6,006 

$24 

$6,030 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual  Revised  Proposed 

FY  93»94  FY  94*95  FY  95*96 

Number  Of  Staff  (FTE)  74.00  65.00  78.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 


$2,360,233 

$472,181 

$2,832,414 

$1,360,625 


$1,071,865 

$399,995 

$1,471,860 

$2,593,426 


$2,653,449 

$699,599 

$3,353,048 

$2,677,364 


Total  Expenditures  $4,193,039 


$4,065,286 


$6,030,412 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  61  - Fine  Arts  Museums 


Program  Number; 01.  Administration 


Purpose: 

Formulates  policy  with  the  museum's  board  of  trustees  and  implements  it.  Manages  budget  and 
personnel. 


Accomplishments  FY  94*95: 

• Kept  Legion  of  Honor  Project  public  / private  funding  on  budget  and  construction  progress  on 
schedule. 

• Planned  and  carried  out  events  for  the  Centennial  Celebration  of  the  M.  H.  deYoung  Memorial 
Museum  in  Golden  Gate  Park. 

• Undertook  planning  and  public  / private  funds  evaluation  for  a new  deYoung  in  Golden  Gate  Park,  M 
following  November  1994  voter  approval  of  bond  funds  to  move  the  Asian  Art  Museum  to  the  Old 
Main  Public  Library. 

• Mounted  the  highly  successful  exhibition  Monet  at  Givemy. 

• Promoted  audience  development  and  educational  programs  for  San  Francisco’s  diverse  population 

• Held  a full  schedule  of  popular  and  scholarly  exhibitions,  contributing  to  both  the  City’s  cultural 
attractiveness  and  its  economy  through  museum  visitor  retail,  restaurant  and  lodging  expenses. 


Objectives  / Action  Plan  for  95*96: 

• Secure  funding,  reinstall  and  reopen  the  California  Palace  of  the  Legion  of  Honor. 

• Hold  five  major  exhibitions.  At  the  deYoung,  Facing  Eden:  Bay  Area  Landscapes  (6/5  - 11/26/95), 
John  James  Audubon  (2/3  - 4/14/96)  and  Faberge  In  America  (6/25  - 7/28/96).  At  the  reopened 
Legion  of  Honor,  Picasso  The  Sculptor  (11/11/95  - 2/96),  and  Pergamon:  The  Telephos  Frieze 
Restored  (5/4-  9/8/96). 

• Complete  planning  for  a new  deYoung  museum,  incorporating  both  a bond  program  and  private 
fund-raising. 

• Continue  an  aggressive  acquisitions  program. 


Fiscal  Year  95-96  Budget  - Program  Detail 


61  Fine  Arts  Museums 

01.  Administration  Actual 

FY  93*94 

Authorized  Positions  FTE  4.00 

Revised 
FY  94*95 
4.00 

Proposed 
FY  95*96 
4.00 

Performance  Measures 

Number  of  Visitors  to  Fine  Arts  Museums  606,586 

900,000 

860,000 

Art  Acquisitions  Value  5,489,000 

6,000,000 

7,500,000 

Program  Expenditures 


01 

- Personal  Services 

302,630 

302,630 

302,615 

04 

- Mandatory  Fringe  Benefits 

50,922 

46,478 

55,591 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

119,981 

47,475 

51,708 

39 

- Work  Order  Recove rv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

112,302 

0 

Program  Subtotal 

473,533 

508,885 

409,914 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

473,533 

508,885 

409,914 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

473,533 

396,583 

409,914 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

Total  Program  Revenue 
General  Fund  Support 

0 

473,533 

0 

112,302 

508,885 

0 

0 

409,914 

0 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  61  - Fine  Arts  Museums 


Program  Number;  02.  de  Young  Museum 


Puroose: 

Secure  and  maintain  the  M.H.  deYoung  Memorial  Museum  and  the  Asian  Art  Museum. 


Accomplishments  FY  94*95:  ' 

• Secured  and  maintained  the  deYoung  and  Asian  museums,  and  three  rented  facilities  during  the  I 
renovation  of  the  Legion  of  Honor. 

• Guarded  an  invaluable  art  collection  and  maintained  390,000  square  feet  of  building  space  in  the 

deYoung,  Asian  and  one  of  three  rented  off-site  facilities.  . I 

• Handled  especially  large  crowds  during  the  Asian’s  Xi”an  exhibition  and  the  Fine  Arts  Museums’  A | 
Monet  exhibition  with  care  for  visitors  while  providing  art  security. 


Objectives  / Action  Plan  for  FY  95*96: 

• Seek  the  maximum  utilization  of  the  understaffed  guard  force  by  1)  precise  scheduling:  2)  the 
phase-in  of  8202-Security  Guards  as  more  expensive  8226-Museum  Guard  positions  become  vacant 
through  attrition;  and  3)  using  of  per  diem  temporary  guards  to  cover  leave  absences  and  reduce 
overtime  whenever  possible. 

• Participate  in  the  bond  program  planning  for  a new  deYoung  to  eliminate  deYoung  seismic 
deficiencies,  provide  climate  control  to  preserve  art,  and  solve  numerous  operating  problems. 


■f 


Fiscal  Year  95-96  Budget  - Program  Detail 

61  Fine  Arts  Museums 

02  de  Youna  Museum  Actual  Revised  Proposed 

^ ^ FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  64.00  55.00  51.00 

Performance  Measures 

Square  Feet  Guarded/Cleaned/Maintained 279180  279,180  279,180 

Number  of  facilities  operated 5 5 5 


Program  Expenditures 


01 

- Personal  Services 

2,005,435 

668,428 

1,846,800 

04 

- Mandatory  Fringe  Benefits 

408,631 

318,385 

475,315 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

26,423 

26,892 

29,525 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

820,760 

1,918,240 

0 

30.41 

- All  Services  of  Other  Departments 

387,690 

433,261 

460,495 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

3,648,939 

3,365,206 

2,812,135 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

48,500 

24,250 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

3,648,939 

3,413,706 

2,836,385 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

2,828,179 

1,446,966 

2,812,135 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

820,760 

1,918,240 

0 

Total  Program  Revenue 

3,648,939 

3,365,206 

2,812,135 

General  Fund  Support 

0 

48,500 

24,250 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  61  - Fine  Arts  Museums 


Program  Number: 03.  Legion  of  Honor 


•i 


Purpose: 


• Secure  and  maintain  the  new  California  Palace  of  the  Legion  of  Honor  during  its  reinstallation  (July 
-October  1995)  and  after  its  reopening  to  the  public  (November  1995). 


Accomplishments  FY  94*95: 


• Legion  seismic  and  remodeling  project  kept  on  budget  and  on  schedule  for  the  reopening  of  this 
115,500  square  foot  building  in  November  1995.  [Note:  The  old  Legion  was  90,000  square  feet.] 


cm 


Objectives  / Action  Plan  for  FY  95>96: 


• Resume  guardianship  and  maintenance  responsibilities  for  the  public’s  extraordinary  collection  of 
European  art. 

• Test  and  debug  new  life  safety,  security  and  air  conditioning  systems. 

• Promote  the  Legion  reopening  to  set  a higher  base  level  of  annual  attendance. 

• Utilize  the  Legion’s  new  facilities  to  enhance  visitor  interaction  with  the  art  collection. 


374 


Fiscal  Year  95-96  Budget  - Program  Detail 


61  Fine  Arts  Museums 

03.  Leaion  of  Honor 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

0.00 

0.00 

17.00 

Performance  Measures 

Square  Feet  Guarded/Cleaned/Maintained 

0 

0 

115500 

Number  of  facilities  operated 

0 

0 

1 

Program  Expenditures 


01 

- Personal  Services 

0 

0 

417,247 

04 

- Mandatory  Fringe  Benefits 

0 

0 

130,364 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

26,945 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

329,557 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

0 

904,113 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

0 

0 

904,113 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

89,255 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

89,255 

General  Fund  Support 

0 

0 

814,858 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  61  - Fine  Arts  Museums 


Program  Number: 04.  Admissions 


Purpose: 

• Collect  admission  fees,  dispense  public  information  and  perform  bookkeeping. 


Accomplishments  FY  94*95: 

• Greeted  hundreds  of  thousands  of  visitors  without  complaint. 

• Utilized  BASS  ticketing  equipment  throughout  the  Xi’an  and  Monet  exhibitions. 

• Provided  visitor  information  on  exhibitions  and  public  programs  accurately  and  enthusiastically. 

• Covered  experimental  expanded  public  hours  on  Wednesday  nights  in  the  summer  /fall  of  1994  and 

spring  1995.  m 


Objectives  / Action  Plan  for  FY  95*96: 

• Raise  admission  fees  $1  in  mid-November  1995  to  $6  adults,  $4  Seniors,  $3  Youths;  children, 
educational  groups  and  SF  K-12  students  free. 

• Resume  Legion  of  Honor  vending  operation  to  include  flexible  ticket  printing  to  advertise 
exhibitions,  public  programs,  membership  benefits,  etc. 

• Continue  expanded  hours  experimental  operation. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


61  Fine  Arts  Museums 

04.  Admissions 

Authorized  Positions  FTE 


Actual 
FY  93*94 
6.00 


Revised 
FY  94*95 
6.00 


Performance  Measures 

Number  of  Visitors  Processed 606,586  900,000 

Number  of  ticket  outlets  operated 1 1 


Proposed 
FY  95*96 
6.00 


860,000 
2 


Program  Expenditures 


01 

- Personal  Services 

52,168 

100,807 

86,787 

04 

- Mandatory  Fringe  Benefits 

12,628 

35,132 

38,329 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

3,582 

4,000 

9,050 

11 

- Materials  and  Supplies 

2,189 

2,756 

2,756 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

1,743,078 

Program  Subtotal 

70,567 

142,695 

1 ,880,000 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Caoital  Outlay 

0 

0 

0 

Total  Expenditures 

70,567 

142,695 

1,880,000 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

70,567 

142,695 

136,922 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

1,743,078 

Total  Program  Revenue 

70,567 

142,695 

1,880,000 

General  Fund  Support 

0 

0 

0 

377 


I 

I 


3SSS  rs  s 


nsliriiilirsiiissisS  3 a " ’ 

sssssa  S5K  SSS  5SSSSSITK  | | 


ni|sriirisrs|s|i?3si  | | 

SSSSJS  saa  ssj  sa3s#girs  i 3_ 


^siirSlilSrSIsiasIsS  a 
ssaass  ssa  sss  sssssajrs  | 


aSISSIa|a|SiSriris?ri  I 

isassssisssssj  sa  sss?  s a 


m 


ii! 


ii  iimumumummt 


378 


379 


1 -:  i ttt  r'  :'  ^t|  'i!  ? I 


380 


City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  62: 
Asian  Art  Museum 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  Summary 


Department  62  - Asian  Art  Museum 


Department  Mission: 

The  Asian  Art  Museum  of  San  Francisco  is  a public  institution  whose  mission  is  to 
lead  a diverse  global  audience  in  discovering  the  unique  material,  aesthetic,  and 
intellectual  achievements  of  Asian  art  and  culture. 


Policy  Highlights: 

• The  Asian  Art  Museum’s  (AAM)  city  funding  is  derived  from  the  Hotel  Tax. 

• The  Hotel  Tax  has  been  the  source  of  funding  since  FY  93-94.  It  was  hoped  that 
these  funds  would  provide  the  AAM  with  a stable  funding  base  and  allow  more  effective 
leverage  of  private  funding  for  educational  and  community  programs. 

• A bond  proposal  for  41.7  million  to  retrofit  the  Old  Main  Library  building  at  Civic  Center 

for  use  by  the  Asian  Art  Museum  was  passed  by  the  voters  in  November  1994.  | 

• A capital  campaign  will  be  underway  to  fund  the  renovation  of  the  Old  Main  Library  for  " 
use  by  the  AAM.  The  AAM  projects  to  relocate  to  the  Civic  Center  in  1999. 

• The  AAM  has  initiated  a long  range  planning  process.  In  FY  95-96  it  will  implement 
that  plan  as  the  framework  to  guide  the  steps  on  the  renovation  project  and  prepare 
the  existing  staff  and  collection  for  the  move. 

• The  AAM  will  again  hold  a major  exhibition  in  FY  95-96  Mongolia:  The  Legacy  of 
Chinggis  Khan;  and  continue  to  increase  its  commitment  to  education  and  outreach  to 
its  constituency. 


Expenditures  (excludes  work  orders) 

Actual 
FY  93/94 

$1,625,196 

Revised 
FY  94/95 

$1,586,086 

Proposed 
FY  95/96 

$1,325,752 

Y 

Revenues  (includes  Children’s  Fund) 

$1,625,196 

$1,561,786 

$1,313,602 

General  Fund  (Discretionary) 

$0 

$24,300 

$12,150 

FTE  Positions  (includes  work  orders) 

16.00 

13.00 

13.00 

« 

Percentage;  Personnel  / Expenditures 

49% 

50% 

60% 

/!, 

Fiscal  Year  1995-1996  Budget  - program  summary 


^ Department  62  -Asian  Art  Museum 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint& 

Capital 

(X  1,000) 

Total 

Expenses 

(X  1,000) 

GF 

(%) 

01.  Operations 

11.00 

950 

950 

12 

962 

1% 

02.  Administration 

2.00 

364 

364 

0 

364 

0% 

Department  Totals 

13.00 

$1,314 

$1,314 

$12 

$1,326 

Three  Year  Review  - 

Personnel  and  Other  Exoenditures 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Number  of  Staff  (FTE) 

16.00 

13.00 

13.00 

Personal  Services  - 01 

$673,939 

$647,697 

$638,713 

Mandatory  Fringe  Benefits  - 04 

$123,100 

$137,940 

$159,219 

Personnel  Subtotal 

$797,039 

$785,637 

$797,932 

All  Other  Expenditures 

$828,157 

$800,449 

$527,820 

Total  Expenditures 

V 

$1,625,196 

$1,586,086 

$1,325,752 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  62  - Asian  Art  Museum 


Program  Number:  01.  Operations 


Purpose: 


The  Asian  Art  museum  manages  the  City's  renowned  collection  of  12,000  pieces  of  Asian  art  by 
maintaining  a professional  staff  of  curators,  conservators,  registrars,  art  handlers  and  educators  to 
care  for  the  collection  and  interpret  them  through  thematic  displays  as  well  as  loan  exhibitions  and 
special  exhibitions  organized  by  the  museum.  The  museum  prepares  didactic  materials,  publications, 
tours,  and  hands-on  activities  for  adults  and  children.  It  also  prepares  lectures,  symposia,  and 
related  performing  arts  programs  to  inform  our  Asian  audience  about  their  heritage  and  its  non-Asian 
audience  about  the  art  and  culture  of  Asia. 


Afig.QinpIishmgnt?  FY  94.t.9A 


• Held  Tomb  Treasures  from  China:  The  Buried  Art  of  Ancient  Xi’an.  This  3 month  exhibition  attracted 
an  estimated  attendance  of  260,000 

• Other  exhibitions  are  Latter  Day  of  the  Law;  Jainism:  Religion  of  the  Spiritual  Victors;  An  Imperial 
Ching  Tradition:  Snuff  Bottles  from  the  collections  of  Humphrey  Hui  and  Christopher  Sin;  Pojagi: 
Korean  Wrapping  Cloths;  Painted  Prayers:  Photos  of  Indian  Women’s  Ritual  Arts;  Southeast  Asian 
Reinstallation  (Permanent  Collection). 

• Completed  construction  of  a Treasure  Wall  in  Gruhn  Court. 

• Published  a new  handbook  Selected  Works:  Asian  Art  Museum  of  San  Francisco- 

• Aggressively  added  to  the  collections  through  gifts  and  donations  for  purchases. 

• Education  and  Outreach  programs  reached  and  estimated  65,000  visitors  and  students  with 
teacher  workshops,  school  programs,  performances,  lectures,  and  events. 

• Increased  outreach  to  Asian  populations. 

• Reinstallation  of  Southeast  Asian  Art  Collection. 


• Ill 


Objectives  / Action  Plan  for  FY  95*96: 


• Prepare  major  exhibitions,  including  Mongolia:  The  Legacy  of  Chinggis  Khan;  Zhu  Qichan: 
Contemporary  Chinese  Paintings;  Chinese  Glass:  Loans  from  three  private  collectors:  Dagan,  Feen 
& Shorenstein;  Nippon  Mingeikan:  Two  Centuries  of  Japanese  Folk  Art. 

• Produce  a New  Chinese  Ceramics  Catalog. 

• Increase  access  by  the  general  public  to  the  Museums’  library. 

• Continue  outreach  programming  to  encourage  participation  among  the  Asian  populations  in  San 
Francisco  and  the  area  to  support  the  Asian  Art  Museum. 

• Continued  emphasis  on  education  and  outreach  programs. 

• Implementation  of  programs  using  the  Asian  Art  Museum’s  long-range  plan. 

• Continue  the  Museums  acquisition  program. 

• Plan  for  a membership  program  exclusive  to  the  Asian  Art  Museum. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


62  Asian  Art  Museum 

01.  Ooerations 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE  14.00 

11.00 

11.00 

Performance  Measures 

Care  of  Collection 

12,000 

12,000 

12,000 

General  Attendance 

600,000 

660,000 

660,000 

Education  / Outreach 

40,000 

60,000 

60,000 

Program  Expenditures 


01 

- Personal  Services 

562,177 

540,557 

532,926 

04 

- Mandatory  Fringe  Benefits 

104,386 

116,970 

132,848 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

182,526 

184,668 

202,060 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

349,065 

291,898 

0 

30.41 

- All  Services  of  Other  Departments 

71,674 

72,052 

82,195 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,269,828 

1,206,145 

950,029 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

24,300 

12,150 

22 

- Caoital  Outlav 

0 

0 

0 

Total  Expenditures  1,269,828  1,230,445  962,179 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

920,763 

914,247 

950,029 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

Total  Program  Revenue 
General  Fund  Support 

349,065 

1,269,828 

0 

291,898 

1,206,145 

24,300 

0 

950,029 

12,150 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  62  - Asian  Art  Museum 


Program  Number:  02.  Administration 


Puroose: 

The  portion  of  the  Administration  of  the  Asian  Art  Museum  supported  by  the  City  includes  the 
Director,  the  Chief  Curator,  a Senior  Clerk  Typist,  and  a portion  of  the  Development  Office  expenses. 
Their  function  is  to  guide  the  activities  of  the  museum,  promote  the  interests  of  the  museum,  and 
raise  funds  for  its  programs  and  operating  support. 


Accomplishments  FY  94*95: 

• Successfully  promoted  Tomb  Treasures  from  China  (Xi’an)  exhibition  resulting  in  an  estimate 
260,000  visitors  during  the  3 this  three  month  exhibition. 

• Xi’an  exhibition  provided  new  audience  development  in  both  the  general  public  and  Asian 
communities. 

• Significantly  increased  rentals  of  Gruhn  Court. 

• Began  development  of  a Long-range  and  program  space  plan. 

• Conducted  an  annual  giving  program. 

• Arranged  private  hire  of  a Development  Director  and  Public  Relations  Officer. 


Objectives  / Action  Plan  for  FY  95*96: 


• Implementation  of  the  Asian  Art  Museums  Long-Range  Plan,  including  planning  for  the  relocation  to 
the  Civic  Center  in  1999. 

• Aggressively  pursue  a Capital  Campaign  to  fund  the  New  Asian  at  the  Civic  Center. 

• Arrange  for  the  hire  of  a President  and  a Director. 

• Begin  implementation  of  a membership  program. 
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Fiscal  Year  95-96  Budget  - Program  Detail 

62  Asian  Art  Museum 

02.  Administration  Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  2.00  2.00  2.00 

Performance  Measures 


Program  Expenditures 


01 

- Personal  Services 

111,762 

107,140 

105,787 

04 

- Mandatory  Fringe  Benefits 

18,714 

20,970 

26,371 

09 

- Overhead 

0 

0 

0 

10 

--Non-  Personal  Services 

224,892 

227,531 

231,415 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

355,368 

355,641 

363,573 

21 

- Facilities  Maintenance  & Caoital  Proiects 

0 

0 

0 

22 

- Caoital  Outlav 

0 

0 

0 

Total  Expenditures 

355,368 

355,641 

363,573 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

355,368 

355,641 

363,573 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 ■ 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

355,368 

355,641 

363,573 

General  Fund  Support 

0 

0 

0 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1995-96 


Department  63: 
Law  Library 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  63  - Law  Library 


Department  Mission: 


Pursuant  to  section  4.104  of  the  Charter  of  the  City  and  County  of  San  Francisco,  the 
Law  Library’s  mission  is  to  provide  the  judiciary,  the  public,  the  bar,  and  city,  county 
and  state  officials  free  access  and  use  of  legal  reference  materials  in  order  that  they 
may  conduct  their  legal  affairs  and  preserve  their  legal  rights. 


Policy  Highlights: 


The  Law  Library  is  the  only  law  library  in  the  City  and  County  available  to  the  public  and 
has  become  an  increasingly  important  resource  to  the  public  as  the  volume  of 
litigation,  limits  on  small  claims  cases,  and  costs  of  legal  representation  have 
increased. 


• |C 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$208,686 

$236,418 

$243,020 

Revenues  (includes  Children’s  Fund) 

$0 

$0 

$0 

General  Fund  (Discretionary) 

$208,686 

$236,418 

$243,020 

FTE  Positions  (includes  work  orders) 

3.00 

3.00 

3.00 

Percentage:  Personnel  / Expenditures 

97% 

97% 

96% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  63 

-Law  Library 

Program 

staff 

Non-G.F. 

Revenues 

Expenses 

Maint& 

Capital 

Total 

Expenses 

GF 

(F.T.E.) 

(X  1,000) 

(X  1,000) 

(X  1,000) 

(X  1,000) 

(%) 

01  - Law  Library 

3.00 

0 

243 

0 

243 

100% 

Department  Totals 

3.00 

$0 

$243 

$0 

$243 

Three  Year  Review  - 

Personnel  and  Other  Exoenditures 

Actual 
FY  93»94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Number  of  Staff  (FTE) 

3.00 

3.00 

3.00 

Personal  Services  - 01 

$173,271 

$194,743 

$199,523 

Mandatory  Fringe  Benefits  - 04 

$30,095 

$33,904 

$34,150 

Personnel  Subtotal 

$203,366 

$228,647 

$233,673 

All  Other  Expenditures 

$5,320 

$7,771 

$9,347 

Total  Expenditures 

$208,686 

$236,418 

$243,020 

I 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  63  - Law  Library 


Program  Number;  01  - Law  Library 


•111 


Purpose: 


To  provide  reference  services  and  access  to  a wide  range  of  legal  materials  including 
local,  California,  federal,  and  all  U.S.  state  codes  and  reports  to  the  public,  members 
of  the  bar.  City  and  County  departments,  and  the  judiciary.  Services  are  provided  at 
the  Law  Library  in  City  Hall  and  the  Reference  Room  at  the  courthouse. 


Accomplishments  FY  94* *95: 


Nearly  100%  of  the  objectives  for  this  fiscal  year  have  been  accomplished  and 
include: 

• maintenance  and  upkeep  of  a collection  of  over  300,000  volumes  A 

• processing  and  cataloging  of  3510  volumes  in  fiscal  year  1993-94  " 

• preparation  and  execution  of  a complex  strategic  plan  for  the  relocation  of  the  library 

• continued  cost  savings  measures 

• streamlined  administrative  systems 

• extensive  reference  services  to  the  public  and  legal  community 

• interlibrary  loan  services 

• open  the  Reference  Room  in  Spring  1995 


Objectives  / Action  Plan  for  FY  95*96: 


• Provide  services  to  the  public,  the  bar  and  the  courts  at  the  Law  Library  in  the 
relocated  City  Hall  at  401  Van  Ness  Avenue  and  the  Reference  Room  located  at  the 
courthouse 

• Develop  automation  plan  for  catalog,  circulation  and  technical  services 

• Staff  training  and  development 

• Continued  review  and  implementation  of  cost  saving  measures 

• Maintain  current  legal  materials 

• Streamline  administrative  procedures 

• Develop  long-range  collection  shelf  plan 
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Fiscal  Year  95-96  Budget  - Program  Detail 


63  Law  Library 

01  - Law  Library 

Authorized  Positions  FTE 

Actual 
FY  93«94 
3.00 

Revised 
FY  94-95 
3.00 

Proposed 
FY  95-96 
3.00 

Performance  Measures 

Number  of  volumes  maintained  and  updated  in  collection 

300,000 

305,000 

307,000 

Number  of  volumes  cataloged,  processed  and 

deaccessioned 

3,510 

4,000 

4,200 

Program  Expenditures 


01 

- Personal  Services 

173,271 

194,743 

199,523 

04 

- Mandatory  Fringe  Benefits 

30,095 

33,904 

34,150 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

4,060 

4,688 

6,264 

11 

- Materials  and  Supplies 

1,260 

2,800 

2,800 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

0 

283 

283 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

208,686 

236,418 

243,020 

21 

- Facilities  Maintenance  & Caoital  Proiects 

0 

0 

0 

22 

- Caoital  Outlav 

0 

0 

0 

Total  Expenditures 

208,686 

236,418 

243,020 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

208,686 

236,418 

243,020 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1995-96 


Department  93: 

Convention  Facilities  Management 
Program  Budget 

Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  93  - Convention  Facilities 

Department  Mission: 

To  market,  book,  operate,  and  maintain  the  Moscone  Center,  Brooks  Hall,  and  Bill 
Graham  Civic  Auditorium. 


Ill 


Policy  Highlights: 


• Marketing  - Promote  tourism,  business  meetings,  and  convention  activity  throughout 
the  City.  Performance  is  evaluated  by  reference  to  a number  of  measures  including 
but  not  limited  to;  utilization  of  the  convention  facilities,  hotel  occupancy  rates,  room  tax 
collections,  and  number  of  overnight  visitors. 


• Facilities  Operations  - Provide  high  quality  exhibition  and  meeting  space  to  facility  A 
users.  Generate  direct  and  indirect  revenues  to  service  debt  on  Moscone  Center. 
Administer  contract  with  Spectator  Management  Group.  Performance  is  evaluated  by 
obtaining  direct  feedback  from  customers  during  and  after  events,  by  monitoring  facility 
utilization  and  repeat  business,  and  by  personal  observation  during  events. 


• Liaison  with  Hospitality  Industry  - Promote  communication  among  labor,  hoteliers, 
and  suppliers  in  order  to  maintain  San  Francisco  as  a first  class  convention  venue. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$42,554,736 

$49,152,309 

$42,863,429 

Revenues  (includes  Children’s  Fund) 

$43,860,540 

$45,531,789 

$47,038,743 

General  Fund  (Discretionary) 

($1,305,804) 

$3,620,520 

($4,175,314) 

FTE  Positions  (includes  work  orders) 

3.00 

3.00 

3.00 

Percentage:  Personnel  / Expenditures 

1% 

0% 

1% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  93  -Convention  Facilities 


Program 

Staff 

Non-G.F. 

Revenues 

Expenses 

Maint& 

Capital 

Total 

Expenses 

GF 

(F.T.E.) 

(X  1,000) 

(X  1,000) 

(X  1,000) 

(X  1 ,000) 

(%) 

01  - Program  Management 

3.00 

47,039 

41,863 

1,000 

42,863 

-10% 

Department  Totals 

3.00 

$47,039 

$41,863 

$1,000 

$42,863 

_ Three  Year  Review  - Personnel  and  Other  Expenditures 


Number  of  Staff  (FTE) 


Actual 
FY  93*94 

3.00 


Revised  Proposed 

FY  94*95  FY  95*96 

3.00  3.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 


$183,314 

$3.1,806 

$215,120 

$42,339,616 


$189,008 

$30,402 

$219,410 

$48,932,899 


$185,295 

$33,199 

$218,494 

$42,644,935 


Total  Expenditures  $42,554,736 


$49,152,309 


$42,863,429 
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Fiscal  Year  95-96  Budget  - program  Dctail 

Department  93  - Convention  Facilities 

— ^ 

Program  Number: 01  - Program  Management 

Puroose: 

To  provide  first  class  venues  for  conventions,  trade  shows,  and  public  events  and  promote  overall 
general  visitation  to  the  City  by  working  with  the  San  Francisco  Convention  and  Visitors  Bureau. 

r Accomplishments  FY  94*95; 

• Hosted  67  events  (Brooks  Hall  and  Civic  Auditorium  were  closed  for  part  of  the  fiscal  year) 

• Commenced  Children’s  Center  negotiations  with  the  San  Francisco  Redevelopment  Agency. 

• Successfully  operated  the  expanded  Moscone  Center 

• Increased  involvement  and  cooperation  with  the  Yerba  Buena  Gardens 

r Obiectives  / Action  Plan  for  FY  95*96: 

• Host  70  events  (Brooks  Hall  and  the  Civic  Auditorium  will  be  closed  for  seismic  retrofit) 

• Continue  seismic  upgrade  of  Civic  Auditorium 

• Complete  construction  Brooks  Hall  ADA  improvements  and  new  exits 

• Continue  to  market  the  City’s  convention  resources  aggressively 

V 
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Fiscal  Year  95-96  Budget  - Program  Detail 

93  Convention  Facilities 

01  - Proaram  Manaaement  Actual  Revised  Proposed 

^ ® FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  MO  3.00  MO 

Performance  Measures 

Convention/Show  Events 120  15  15 


Program  Expenditures 


01 

- Personal  Services 

183,314 

189,008 

185,295 

04 

- Mandatory  Fringe  Benefits 

31,806 

30,402 

33,199 

09 

- Overhead 

186,300 

186,300 

195,615 

10 

--Non-  Personal  Services 

39,255,485 

39,966,393 

36,578,685 

11 

- Materials  and  Supplies 

1,679 

1,000 

1,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

473 

0 

30.41 

- All  Services  of  Other  Departments 

2,896,152 

4,983,683 

4,869,635 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

577,363 

0 

Program  Subtotal 

42,554,736 

45,934,622 

41,863,429 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlav 

0 

3,217,687 

1,000,000 

Total  Expenditures  42,554,736  49,152,309  42,863,429 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

6,401,369 

8,072,618 

9,579,572 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

37,459,171 

37,459,171 

37,459,171 

Total  Program  Revenue 

43,860,540 

45,531,789 

47,038,743 

General  Fund  Support 

(1,305,804) 

3,620,520 

(4,175,314) 
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